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Champions learning scheme 2009-10

Invitation to become a learning partner
For local and sub-regional third sector infrastructure organisations

· Do you support – or are you planning to support - third sector organisations that work with children, young people and families?

· Would you like to learn from the experience of others?

With funding from the Children’s Workforce Development Council (CWDC), NAVCA can put you in touch with a team of ‘Champions’ who can share their learning and experience with you, and offer you a grant of £500 to participate in a learning visit.

Champions are able to offer support on the following themes:

· Training (needs analysis, strategy, commissioning and delivery)
· Workforce mapping and data collection 

· Supporting representation

· Supporting safer recruitment and safeguarding

· Workforce strategy development and engagement

· Participation, particularly by disabled children

· Using the CWDC One Children’s Workforce tool

· Network/forum support

· Supporting induction
Aims of the scheme
· To promote third sector engagement in developing the children’s workforce 
· To stimulate the sharing of good practice in workforce development

· To support the development of relationships between practitioners

Benefits for scheme participants

· Opportunity to learn from experience of peer infrastructure organisations
· Build contacts and networks 

· £500 grant to spend on workforce development activities

Activities required of scheme participants 
· Participate in a learning visit to a Champion
· Complete an evaluation form after the visit
· Contribute to promotional activities for the scheme as required

(eg providing further information for promotional materials)

Eligibility criteria
Applicant organisations must:
· be a local or sub-regional third sector infrastructure body engaged in (or planning to engage in) children’s workforce development activities (including activities with young people and families)

· be able to demonstrate that the grant will be used to support children’s workforce development activities (including all expenses related to the learning visit)
· be able to complete a learning visit during the period of the scheme 

(November 2009 - March 2010)

For any queries about eligibility, please contact Dianne Leyland at the e-mail address below.

How to apply

First look at the further information about the Champions available on the NAVCA website to see if there is someone who has expertise to share that will be helpful to you. 

Once you have identified a suitable Champion, you can either:

a)  contact the Champion directly to find out more about their work. They may be able to provide the information you need through a telephone conversation or e-mail, in which case you should not apply for a grant. If both parties agree that a learning visit would be of value, you should then complete an application form before finalising any arrangements (as grants cannot be agreed retrospectively).
b) complete a form straightaway and submit it to NAVCA as outlined below. If you are eligible for a grant, we will then put you in touch with a suitable Champion to discuss a visit. We will only be able to pay the grant if a visit goes ahead.

All applications will be assessed on a first come, first served basis until a maximum of 20 learning visits have taken place. The scheme will close for applications when this target has been reached or on 28 February 2010 (whichever is the sooner).
Please complete the application form and return by e-mail to:





Dianne Leyland, Children’s Workforce Advisor, NAVCA


� HYPERLINK "mailto:dianne.leyland@navca.org.uk" ��dianne.leyland@navca.org.uk�
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