Agreement Between the National Council for Voluntary Organisations and the National Association for Voluntary and Community Action

Preamble

The National Council for Voluntary Organisations and the National Association for Voluntary and Community Action have collaborated in a number of areas of benefit to the voluntary and community sector. They now wish to work towards ever closer collaboration in order to benefit their members and the wider sector.

This agreement sets out the areas of major collaboration together with those areas where NCVO is expected to take the lead and those where NAVCA will.

Collaboration

NCVO and NAVCA intend to collaborate in the following areas:

· Local Government
NCVO and NAVCA will work together on local government policy, in particular those areas of policy affected by local government modernisation, by local strategic partnerships and local area agreements. 

The organisations will collaborate on the development of public policy in relation to the local voluntary and community sector and Government.

· Regional Policy

NCVO and NAVCA will collaborate in order to influence the development of the Governments regional policy. They will do this in close collaboration with the existing regional networks. The objectives will be to identify those aspects of regional policy that impact at a national and a local level and develop policies accordingly.

· Funding

NCVO and NAVCA will collaborate in the development of policy in the following areas of funding:

· Funding from the National Lottery

· Procurement policy at a national and local level as it relates to public service delivery

· Enabling LIOs to become more enterprising, and to support local VCOs to become more enterprising
· Influence RDA policies so that single pot resources are invested in the local VCS, in collaboration with Regional Voluntary Sector Networks
· Comprehensive spending review

NCVO and NAVCA will collaborate on input to the comprehensive spending review with the intention of making a joint submission to the Treasury as appropriate.

· Infrastructure

NCVO and NAVCA will collaborate in the following areas of infrastructure development.

· Hubs
NAVCA and NCVO will work alongside other partners to implement the business plans of the national hubs of expertise. NAVCA and NCVO will work together to ensure that the needs of frontline organisations are met by the hubs, but NCVO will have additional legal and administrative responsibilities as the accountable body for three of the hubs
· Capacity Builders
NCVO and NAVCA will collaborate as appropriate to assist the development and work of Capacity Builders. This collaboration will usually happen through the Infrastructure National Partnership, in which NAVCA and NCVO will (if selected) be equal partners alongside others. NCVO will have additional legal and administrative responsibilities as the accountable body for the INP.
NCVO Lead Responsibilities

NCVO will take a lead role in relation to the following areas:

· Compact Development

· Philosophy, strategy and foresight work in relation to the voluntary and community sector as a whole

· Creating coalitions with other umbrella groupings in the wider third sector and seeking a common overall agenda

· Policy in relation to charity law, regulation and the implementation of the Charities Act.

· Developments around charity taxation

· Policies in relation to charitable giving

· Overall policy in relation to public service delivery

· National policies in relation to governance

· Diversity issues for the sector as a whole

· Providing support for the Umbrellas Forum 

NAVCA will take the lead role in relation to the following:

· Providing voice for LIO’s

· Capacity building for LIO’s

· LIO’s support for neighbourhood work

· Relationships between LIOs and Primary Care Trusts
· Relationships between LIOs and Learning and Skills Councils
· LIO action in support of the children's VCS in relation to Every Child Matters and Change for Children.
· Assisting LIOs to take a leadership role in relation to diversity issues for the local VCS.
Developing The Document

This concordat is not set in stone. It represents a flexible working agreement which will be subject to review from time to time.

In order to make the agreement work the following actions will take place:

· The Chairs and Chief Executives of both organisations will meet at least once a year

· The management teams of both organisations will meet in the Autumn of each year before the following years work programmes are finalised

· The Director of Development at NAVCA will meet with the Director of Services and Development from NCVO twice a year to review progress.

· The Director of Information and Policy from NAVCA will meet with the Director of Public Policy from NCVO twice a year to discuss progress

· The Agreement will be reviewed once a year following the meeting of the management team and any adjustments will be made at this point.

Methods of Collaboration

The collaboration identified in this document may take the form of:

· Joint submissions

· Joint conferences and events

· The sharing of documents

Detailed collaboration will be worked out by the appropriate Directors on the basis of shared annual plans early in each year.

