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Skills and Knowledge for Local Development




The development worker in local support and development organisations
Development work involves giving practical support to voluntary and community groups. This might be offering general development support to groups, or specialist help such as funding advice or training. 
The term development worker is used as a catch-all for people who give practical support to groups.
The development work role is about making voluntary organisations and community groups successful and includes in no particular order:

· To help people understand the roles and responsibilities they have in groups or organisations.
· Ensuring that the groups aims and objectives are clear and achievable and their is leadership to ensure they are worked towards
· To help groups succeed by being effective and efficient.

· To make groups aware of any legal compliance issues.

· To strengthen the leadership of communities through leadership of organisations.

· Passing on skills and knowledge that leads to sustainability of groups and organisations.

· To be a facilitator between the often chaotic realities of communities and voluntary organisations and the distant, highly structured and politicised world of local and national government and organisation.
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Development workers are based in local support and development organisations such as:

· Third sector organisations 

· a CVS or Voluntary Action,

· a funding support organisation,

· a local area partnership.

· the public sector( local councils or PCT)

· a private sector organisation (social enterprise or CIC).
They can have a variety of titles such as:

· Small Groups Adviser

· Development Officer

· Volunteer Development Worker

· Training Officer

· Funding Advice Worker

· Social Field Worker

· Legal Consultant
However the basic role is the same.

Development workers need to have a range of skills and abilities that enable them to:

· understand the issues affecting the third sector

· develop and maintain relationships with groups and organisations

· deliver a wide range of services

· keep up to date with the ever-changing context in which the third sector operates.

Voluntary organisations and community groups often seek the support of a development worker when they are:

· Starting and need help forming a committee, writing a constitution and publishing their activities

· Seeking funding from public sources or charitable trusts

· Developing policies and procedures

· When the organisation or group needs to change its legal structure or become a charity

· Undertaking a new project, employing staff for the first time, leasing or purchasing a building or at other times when the organisation is at a growth point

· At a point of crisis when something has gone wrong or conflict has arisen within the organisation

· When the organisation is forming a consortium, partnership or merging with other organisations

· When the organisation or group is closing down

As well as these key times in a groups or organisations life, development workers will maintain contact with them, keeping them informed of new opportunities and funding, development in the sector and changes to their legal obligations. They will also encourage organisation to use quality systems such as PQASSO to improve and demonstrate its commitment to being a quality organisation.

Examples of development with groups:
Helping a group write policies because they have become aware of a legal obligation to have them, such as employing staff or working with children. Here the development worker would seek to help the responsible people ensure they understand the policy but also to make it relevant and practical, so its value is seen and they are motivated to ensure it is understood and used in the organisation, regularly monitored and reported on to the governance body who also ensure that it is regularly reviewed to ensure it is fit for purpose.

Intervening when, conflict is disabling the work of the group or organisation. 

Funding crisis, helping the organisation deal with the immediate crisis and put in place the financial management including budgeting and forecasting that helps the organisation’s leadership plan and have the resources in place to ensure the group achieves its aims and objectives.

Common tasks, duties and activities:
· Giving advice & support

· Providing & designing information – publicity & promotion

· Providing training & workshops, writing training materials
· Accessing funds

· Determining the needs of organisations

· Capacity building – work that enables community organisations build their structures, systems, people and skills

· Building effective relationships – working with other professionals

· The management of staff/volunteers

· Monitoring and evaluation – measuring to see if things have improved

· Identifying community needs – undertaking research

· Helping groups decide what resources they need

· How to get funding and fundraising

· Supporting community representatives

· Communications within communities and between groups

· Setting up new groups – visioning and developing structures & systems

· Supporting existing groups – planning and taking action

· Supporting existing groups – managing differences/conflict/group dynamics

· Working with children, young people and other venerable groups

· Faith bases community work

· ICT for community groups, helping groups devise ICT strategies

· Helping set up social enterprises and CICs.

Development workers are often catalysts* for change within groups.
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*A substance, which when added to a reaction, changes the rate of attainment of equilibrium without itself undergoing a permanent change
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How NAVCA and SKiLD can support development workers

www.skildframework.org.uk
The SKiLD Framework extensively lists the skills and competencies that development workers need. You can use the framework to:

· Assess your work against each core competency

· Assess your work against the key areas of work that fit your job

· Record evidence of what you can do to plan action to improve your skills and knowledge

· Print off a record to take into supervision and appraisal sessions

· Access the resources section which will have useful documents and links.

SKiLD offers a series of one-day courses that are designed to help development workers who are new to this area of work through to more experienced development workers who want to develop new skills and perspectives and possible progress into management. We would recommend the course below for people new to the development role:

Being a development worker

A one-day course for people who are new to supporting groups, or revisiting the job after time away. 

The topics covered will include how to:

· define the difference between community and development work

· identify the personal and professional qualities of a development worker

· access the SKiLD competency framework to evaluate your personal skills

· effectively communicate with groups and organisations to establish roles, responsibilities and boundaries and understand what activities a development worker would undertake with them

· evaluate the impact of ethical dilemmas development workers may encounter in their work

· access the support and resources available to development workers.
To book onto this course or find details of other training please go to www.skild.org.uk/training
Other SKiLD information sheets that you can find there and may be helpful are:

· Jargon 

· Networks and websites

· SKiLD’s top 7 networking tips

· Development workers’ networks

· Reflective practice

Skildbites is an e-bulletin that is sent out every six weeks, with the latest up to date information on Skild activities and training opportunities. The latest copy is on the website but you can receive a copy directly by sending your contact 

details to skildbites@navca.org.uk. 

For more guidance, information or support contact the SKiLD team at NAVCA using the contact details below.
The development worker in action.





Key skills and knowledge used when working with organisations and the cycle of professional practice





Help achieve outcomes through monitoring and evaluation





Use reflective practice to develop and improve professional practice and skills





Have an exit strategy from day one that will ensure the organisation becomes independent, problem solving, sustainable and stronger 





Be a critical and challenging friend





Encourage use of a quality system such as PQASSO to demonstrate good practice and quality assurance to funders, stakeholders etc. 





Support aspiration to become a diverse organisation that reflects its community.





Advise on legal compliance in areas such as employment, equality, health and safety, finance and governance. 





Help improve governance by ensuring clear understanding of roles and responsibilities and by promoting use of codes of governance.





How to help a voluntary organisation or community group become healthy, efficient and effective 





Professional practice
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