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	Case Study

	NAVCA Networking Support Grants


	Project:
	 Safer and Stronger Together Event

	
	

	Aims:
	The NAVCA Networking Support Grant awarded grants of £1,000 to member organisations and partners to increase partnership working and networking opportunities with the Criminal Justice Sector. 



	
	

	Organisation:
	Gloucestershire Association for Voluntary Community Action



	
	

	Overview:
	GAVCA ran a conference bringing together Voluntary and community involving organisations and Criminal Justice Agencies. The conference explored partnership working, improving outcomes for victims, reducing reoffending and improving BME communities’ experience of the Criminal Justice System.
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“The conference was an important step in developing effective and useful relationships between the VCS and Criminal Justice Agencies in Gloucestershire” Jess Mace, Manager, Gloucestershire VCS Assembly Team
“The criminal justice system in Gloucestershire has good support from the county’s voluntary bodies and their staff, this event was an excellent opportunity to strengthen relationships and explore how we can work even more closely together” Andy Stone, Programme Manager, Gloucestershire Criminal Justice Board



	Activity: 
A conference planning group was established including:
· Voluntary and Community Sector (VSC) Assembly Team Manager, Gloucestershire VCS Assembly Team  

· Gloucestershire Criminal Justice Board (GCJB) Communications Manager
· CLINks South West Development Manager

During the planning stages the GCJB provided funding for GAVCA to facilitate future VCS representation on its Reducing Reoffending and Engagement and Communications sub groups. This was an important step in building capacity to take on a clearly defined “brokerage” role between the wider VCS and CJS structures in the county. 



	On the day, 60 VCS and Criminal Justice Agencies came together to discuss opportunities for partnership working between the sectors, improving outcomes for victims, reducing reoffending and improving BME communities’ experience of the Criminal Justice System.  

Keynote Speakers included; 

· John Bensted, Chief Officer of Gloucestershire Probation and Mark Ellery from National Offender Management South West set out the policy context and opportunities for VCS involvement.  
· Elin Tattersall speaking on behalf of the VCS Assembly gave the strong message that Voluntary and Community Organisations have a lot to offer to public sector agencies, including experience and knowledge of how to effectively meet the needs of local people. 

In workshops delegates discussed working better together to improve outcomes for victims, reduce re-offending and improve BME communities’ experience of the Criminal Justice System.




	Outcomes and impact for the organisation
· Increased understanding between voluntary and community sector (VCS) groups and Gloucestershire Criminal Justice Board (GCJB) partners (of their respective roles, structure etc)

· Identification of drivers for partnership working between GCJB agencies and VCS groups

· Identification of mechanisms for VCS groups and GCJB agencies to work together to work together to improve outcomes for communities


	Next Steps

CLINks have funded the VCS Assembly Team £1,000 in 2010-11 to go towards voluntary and community sector engagement in the GCJB and to facilitate the follow-up on conference actions.

The £1,000 funding was also used to lever an additional £4,000 from the GCJB to properly fund the VCS Assembly Team’s support of voluntary and community sector representatives in the GCJB and the involvement of the voluntary and community sector in the county’s strategic criminal justice work.


	Contact:         Jess Mace, Manager



Gloucestershire VCS Assembly Team



01452 522600



jessm@glosassembly.org.uk


Carrie McKenzie, Development Advisor (Reducing Re-offending) 



NAVCA



0114 289 3979



carrie.mckenzie@navca.org.uk




[image: image1.png]Glé;i}nhly



             

[image: image2.png]GLOUCESTERSHIRE
CRIMINAL JUSTICE BOARD















_1274171502.bin

