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Non-cheesy ice breakers
How to get development workers to talk to each other

With ice breaker exercises, one size doesn’t fit all. Picking the right ice breaker is a subtle balance based on: 

· people attending,

· venue,

· time of day, and

· your own facilitation style.

Make sure you pay particular attention to cultural and access issues.

Books and websites on ice breakers can come up with fancy names for simple techniques, or have ice breakers that are inappropriate, offensive or just don’t work. 

Here are SKiLD’s suggestions for non-cheesy ice breakers that have been tried and tested on real networks of real development workers. 
· Introductions. Ask people to say hello to their neighbour and find out why they are here (they don’t need to introduce their partner to everyone else).

· At a natural break, ask people to sit in a different seat.

· Arrange table and chairs in a cabaret style layout in advance.

· Get development workers to sit next to someone they don’t know. 

· Ask people to stand up and arrange themselves into order of the date - not year - of their birth. Then arrange them into smaller groups based on where they are standing.

· Ask people to share an interesting fact, for instance - what they wanted to be when they were little.

· Using a range of postcards laid out on a table, ask people to pick a picture that represents the theme of that network meeting. An example could be a postcard with a picture of a circle of stones that might portray how development workers are all different, but fit into a well known shape. 

· Be confident when you introduce development workers to each other. 

· Try to work out who might be interested in talking to who. Pair them up, and leave them to say hello to each other.

· Get people into pairs. Give them something to talk about for one minute (for instance, their favourite film). After a minute, move them on to another pair and give them a new topic to discuss. Carry on until people are at risk of getting bored.

· Ask people to sit at a table according to the number of network events they attended so far. New people can meet each other without fear of embarrassment, and old hands get to catch up.

· Use Open Space Technology / Open source to get participants to plan their own session for themselves.

· Set up a ‘wild and whacky corner’, ‘talking tables’ or ‘philosophers’ corner’ during tea and lunch breaks, to encourage people with similar interests to get together and talk.

· Sibling rivalry.  Get people into these four groups: youngest; oldest; middle; and only child. Ask them to identify how this family position has influenced their work and made them good at their job. 

Remember - development workers are usually good at talking but they might need a little prompting from time to time.
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