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Governance
support for NAVCA members

Go up a gear with NAVCA



“You made the time exciting, interesting and worthwhile. There was a good feeling of exhilaration 
that we are finally taking control of our destiny in a way that had not happened before.” 
Wendy Temple, chair of Voluntary Action Stratford-on-Avon District

Governance support

Good governance is vital for a healthy, effective, and 
high-achieving organisation.  

NAVCA helps trustees and chief officers 
of member organisations to reflect on 
their own governance and embed best 
practice. Our support encompasses a 
wide range of governance issues: board 
roles and responsibilities, trustee skills, 
team working, the board’s relationship 
with the chief officer and the rest of 
the organisation, and how to improve 
performance. We carry out trustee 

away days and governance reviews, offer 
model governing documents, and provide 
information and networking for trustees.

To discuss how we might be able to 
support your organisation with 
governance, contact our Members’ 
Support and Development Manager, 
Vivienne Denton, on 0114 289 3974 or 
vivienne.denton@navca.org.uk.


