WINCHESTER AREA COMMUNITY ACTION

STRATEGIC PLAN 2005 / 08
Mission:

“A Council for Voluntary Services that provides voluntary sector support, enables collaboration, generates strategy, promotes best practice and strengthens the sector’s influence in order to sustain a strong, diverse and vibrant voluntary and community sector.”

Values:

WACA opposes discrimination of all forms, whether or not barred by legislation, and seeks to ensure that equality of opportunity and recognition of the value of diversity are reflected in all its activities.

As a member of the National Association of Councils for Voluntary Service we are committed to the following principles:

· Working towards a just and participatory society

· That all people have equal rights to work towards social justice and to participate in decision-making processes and local action

· That priority should be given to working with communities and groups whose full participation in society is limited by economic disadvantage or 

      institutional discrimination

· That the role of CVSs is to affirm and enable all people to play an active part in their community, both individually and collectively.

Introduction:

Winchester Area Community Action (WACA) is a Council for Voluntary Service providing a range of support services and projects to build the capacity of voluntary and community organisations within the district of Winchester.   WACA enables representation and liaison through a range of service user groups and special interest forums and engages in strategic partnership working.  These core functions are analysed in more detail in the background section which follows this plan.  WACA also develops local community projects and engages in service delivery to individuals within its locality.   In order to undertake all these functions effectively the organisation is managed and governed by the Board of Trustees and works to quality standards.  It is the role of the Board of Trustees to monitor the progress of this work.

WACA’S current structure encompasses six core services functions – The Winchester Centre, Core General, Development, Partnership Officer, Voluntary Groups Officer and Winchester Volunteers, and five projects – Advocacy, Mental Health Service User Involvement Support, Out of Schools Childcare Development, RASAC and Transport Services.  These range considerably in size and scope, with The Winchester Centre and Transport Services together making up two-thirds of WACA’s current annual turnover.

	CONTENTS

	

	A
	Voluntary and Community Sector Services (core infrastructure roles)
	p 3-5

	1.
	Support
	P 3

	2.
	Co-ordination and collaboration
	P 4

	3. 
	Strategy and practice
	P 4

	4.
	Representation and influence
	P 5

	
	
	

	B
	Community Services and Projects (WACA’s existing activities supporting individuals and the community)
	p 6-7

	C
	Community Development Initiatives
	p 8

	D
	Internal Organisation and Development  

	p 9

	
	
	

	
	Background, core functions, threats and opportunities

	p 10-13

	
	Glossary
	p 14


A. VOLUNTARY AND COMMUNITY SECTOR SERVICES

Function 1 Voluntary Sector Support

To ensure the support necessary to develop and maintain VCOs 

	Specific 

Aims
	Outputs/ Outcomes
	Timing
	Cost Implications

Resources
	Interdependence
	Lead Person(s)
	Progress and Evidence

	a) Develop and implement a learning strategy to meet learning needs of local VCO’s


	A training programme that increases the effectiveness of organisations and enables the

development of staff and volunteer potential
	05-08


	Community Fund bid obtained to October 2008

 
	Hants IDP and possible sub-regional learning hub
	E McKerracher Learning 

Development Worker
	On track

New staff in post

	
	
	
	
	
	
	

	b) Develop VCS support services to meet local needs across the whole range of the sector, including social enterprises


	Increased effectiveness and sustainability of VCO’s

Development of new groups and services
	05-08
	Core funded staff time.

Change-Up and BigLottery infrastructure funding bids
	Hants IDP and CVS Network

D1 b) External Communications
	E McKerracher Learning Development Worker  Voluntary Groups Officer


	On track

Learning and training and VGO support provision 

	
	
	
	
	
	
	

	c)  Ensure the continued sustainability of the Winchester Centre as a base for VCO activity.
	Long term financial plan enabling the Centre to provide services, supporting increased VCS activity, networking and efficient use of resources
	05/08

05/06
	Core staff time

Charging structure

Long term resourcing review 
	WCC

Licensees
	L Watts 

Treasurer
	Outstanding due to rent review

	
	
	
	
	
	
	

	d) Development of specialist volunteering programmes, including  

· employee volunteering


	Greater community involvement.

Value of volunteer contribution to service delivery.

 - Personal development opportunities for volunteers.

 - Access to volunteering for formerly excluded people


	05/08

05/06

07/08
	Additional project funding to be sought.
	Volunteering England

Hants Volunteer Centre Network
	Volunteer Centre
	Employee volunteering project in progress.



	d) Development of specialist volunteering programmes, including  

·  supported volunteering
	Greater community involvement.

Value of volunteer contribution to service delivery.

 - Personal development opportunities for volunteers.

 - Access to volunteering for formerly excluded people


	05/08

05/06

07/08
	Additional project funding to be sought.
	Volunteering England

Hants Volunteer Centre Network
	Volunteer Centre
	Funding bids in progress.


Function 2 Sector Co-ordination and Collaboration

To support, develop and promote collaboration and networking

	Specific 

Aims
	Outputs/ Outcomes
	Timing
	Cost Implications

Resources
	Interdependence
	Lead Person
	Progress and Evidence

	a) Monitor the effectiveness of One Compact for Hampshire 
	Annual review of action plans 

Improved partnership working.

Good practice by statutory agencies in funding and consultation
	April 06 and annually
	Staff time 
	WCC

HCC

PCT
	D Wooldridge

Partnership Officer
	Outstanding due to staff changes at WCC

	
	
	
	
	
	
	

	b)  Support VCS involvement in local partnerships and forums
	Active VCS participation

Development of opportunities for VCS service provision
	05/08
	Staff time 
	Voluntary Sector Forum
	Partnership Officer
	On track with Voluntary Sector Forum format reviewed and improved

	
	
	
	
	
	
	

	c) Enable VCS lead role in children’s services partnership working 
	Local Children and Young People’s partnership bringing together existing groups and forums to produce co-ordinated pro-active strategy for children and young people in Winchester district
	05/06

06/08
	Staff time

Additional funding to be sought for new development post
	LSP

Children’s Trust
	D Wooldridge

Partnership Officer

Childcare Development Worker
	On track with WACA staff involvement in consultation at County and locality levels

	
	
	
	
	
	
	

	d)  Develop VCS role in Health Partnership working to reduce health inequalities
	Health improvement initiatives targeted at vulnerable groups /deprived areas
	05/07
	Staff time 
	Health for All partnership 
	D Wooldridge

E McKerracher
	Partly met by WACA led creation of Social Inclusion Partnership


Function 3 Sector Strategy and Practice

To strategically build and enhance policy and best practice in voluntary and community organisations

	Specific 

Aims
	Outputs/ Outcomes
	Timing
	Cost Implications

Resources
	Interdependence
	Lead Person
	Progress and Evidence

	a) Promote PQASSO and quality standards by training and supporting 5 organisations per year
	More effective VCO’s delivering quality services
	06/07

07/08
	Staff time + possible ChangeUp funding

Consider charging for training 
	National Performance Hub

Learning Co-ordinator bid
	Learning Development Worker
	On track with LDW attending PQASSO training and WACA  signed up to Performance Hub

	
	
	
	
	
	
	

	b) Develop Investing in Volunteers Programme to achieve accreditation of Volunteer Centre and WACA projects and support 3 other organisations p.a.
	More effective recruitment and management of volunteers
	05/06
	Staff time. 

Possible charging
	Volunteering England
	Volunteer Centre
	Vol Centre starting the programme – no requests for supporting other orgs.

	
	
	
	
	
	
	

	c) Develop training programme and good practice guidance to support VCOs in improving governance and management
	Better managed and more effective VCOs
	06/08
	Staff time

Possible ChangeUp funding
	National Governance Hub
	Learning Development Worker
	On track  with training programme in place and training needs analyses being undertaken

	
	
	
	
	
	
	

	d)  Develop policy information provision to VCOs
	Better informed VCS, more able to contribute to policy formation and comment
	06/08
	Staff time

Possible Change-up funding
	CAH and Hants IDP

(D1a)
	Voluntary Groups Officer

Partnership Officer
	Outstanding  due to interdependence

	
	
	
	
	
	
	

	e)  Promote Outcomes based performance management (PERFORM) and provide training and support for VCOs
	VCOS more able to demonstrate the effectiveness and impact of their services
	06/08
	Staff time
	National Performance Hub
	EMcKerracher


	On track with PERFORM pilot work completed, training and support to follow


Function 4 Sector Representation and Influence

To enable the VCS to have a voice and gain greater recognition and influence 

	Specific 

Aims
	Outcomes
	Timing
	Cost Implications

Resources
	Interdependence
	Lead Person
	Progress and Evidence

	a) Increase active VCS participation in the Voluntary Sector Forum
	More effective representation of VCS voice in responses to consultation and initiating policy development
	05-08
	Staff time
	LSP
	D Wooldridge

Partnership

Officer
	On track

	b) Development of a multi-agency working through a WACA led reference group to promote social inclusion 
	Greater awareness of social inclusion issues informing all partners’ policies
	05-06
	Staff time, using LSP support funding allocation from WCC.

Possible additional funding for initiatives via Hants strategic partnership
	LSP

Hants Strategic Partnership
	D Wooldridge
	Achieved with creation by WACA of Social Inclusion Partnership to develop multi-agency working

	
	
	
	
	
	
	

	c) Ensure VCS influence in development of new Children’s Services partnerships 
	Winchester Children and Young People’s Services Plan

VCOs able to inform and participate in commissioning of children’s services

Continuing funding for VCS Children’s Fund projects and new initiatives
	06-08
	Staff time 

Additional funding to be sought for new development post.
	A2 c)

Hampshire Voluntary Sector Alliance
	D Wooldridge

Partnership

Officer

Childcare Development Worker
	On track

	
	
	
	
	
	
	

	d)  Establish independent role of Inclusive Housing Forum and Supported Housing Panel
	VCS providers’ influence on policy, practice and provision to meet housing needs of vulnerable people 
	05-08
	Staff time, using WCC £5000 grant. 


	WCC

Supporting People Team
	D Wooldridge


	On track

	
	
	
	
	
	
	

	e)  Promote service user and carer involvement
	Greater user and carer influence to make statutory agencies service provision  more appropriate and effective
	05-08
	Staff time
	Social Services and PCT
	Partnership Officer

MH Service User Project Worker

Advocacy Project Manager
	On track with MH service user representatives recruited and carer event arranged


B.
COMMUNITY SERVICES AND PROJECTS

	Project/

Service
	Specific 

Aims
	Outcomes
	Timing
	Cost Implications

Resources
	Interdependence
	Lead Person
	Progress and Evidence

	1. Advocacy
	a) Secure medium term funding to ensure continuing provision 

of independent generic advocacy and Just Us self-advocacy group
	Enable disadvantaged people living in the Winchester District to have their voices heard
	By March 2006
	Staff time

Adequate funding
	Statutory agencies, HARG, volunteers
	Project manager
	

	
	b)  Employ a paid advocacy worker to  enable response to crisis advocacy and provide more specialist support
	Enhanced service provision, able to respond to more complex and urgent needs
	By March 2006
	Staff time
	Identifying appropriate funding source and job candidate
	Project manager
	

	
	
	
	
	
	
	
	

	2. Mental Health Service User Involvement & Support
	a) Increase effective service user involvement based on a bank of paid user representatives
	Increased confidence in users, enabled to influence service provision
	2006
	Staff time

User Involvement budget
	
	Project workers
	

	
	b)  Secure funding to enable continuation of self-help/support groups
	Development of service users’ confidence, peer support and personal coping resources
	2007
	Staff time
	
	Project workers
	

	
	
	
	
	
	
	
	

	3. Out of Schools Childcare Development
	Develop sustainable out of school childcare places in Winchester and Test Valley districts
	Increased quality provision for children

Support for families and access to employment
	05/08
	Staff time, with increased HCC funding
	Hampshire County plan.

Test Valley Borough Council
	Project worker
	

	
	
	
	
	
	
	
	

	4. Rape & Sexual Abuse Counselling
	a) Secure adequate funding to deliver quality counselling and helpline services
	Adequate management time and paid/volunteer counsellors to enable services to meet demand
	05/06
	Staff time. 

Increased multi-agency partnership funding.
	HCC, PCT, Police, 

Community Safety Partnership
	Project manager
	

	
	b) Review  the structure of service provision
	 Quality and responsive support service for people affected by sexual abuse or assault
	05/07
	Staff time 
	HCC, PCT, Police, 

Community Safety Partnership
	Project manager
	

	
	
	
	
	
	
	
	

	5. Transport Services
	a)  Extend the availability of services for people with mobility difficulties by piloting more out of hours services and increased geographical coverage
	Access to services, increased independence & improved quality of life
	05/08
	Staff time.

Fare income.

Seek additional funding following pilots 
	HCC

WCC


	Transport Services manager DAR & Shopmobility Co-ordinators
	

	
	b)  Increase usage of Community Transport services by wider range of local groups
	Greater access to services and leisure opportunities
	05/08
	Staff time

Bookings revenue.

Additional minibus funding if need demonstrated
	HCC

WCC


	Transport Services manager DAR & Shopmobility Co-ordinators
	

	
	c)  Develop rural transport services and minibus brokerage/co-ordination
	Reduction in rural isolation and greater access to services and leisure opportunities
	05/08
	Additional development post funded by HCC/WCC SLA 
	HCC  & WCC proposed CT SLA.

Community Strategy implementation plans
	Transport Services manager DAR Co-ordinator
	

	
	d)  Strategic planning to maximise advantages of move to new bus station site
	More prominent and accessible premises and customer facilities
	?
	WCC and developers’ resources.

Build up of reserves and fundraising .
	WCC / Friarsgate development project
	Transport Services manager DAR & Shopmobility Co-ordinators
	

	
	e)  Review organisation and structure of WACA Transport Services
	Most effective structure for future development
	06/07
	Staff and trustee time
	HCC /WCC contract requirements
	DW/ Transport Services manager
	


C.
COMMUNITY DEVELOPMENT ACTIVITES

	Area of activity
	Specific 

Aims
	Outcomes
	Timing
	Cost Implications

Resources
	Interdependence
	Lead Person
	Progress and Evidence

	1. Domestic Violence Forum


	a) Promote inter-agency working to co-ordinate information provision and referral protocols through the Domestic Violence Forum
	More effective response to prevent abuse and enable victims to access support
	05/08
	Staff time +

DV Forum budget allocation £2000
	DV Forum

Hants DV Co-ordinator
	D Wooldridge
	On track

	
	b) To support the development of outreach services to services to support women and children 
	Women and families are safer and empowered to in their lives
	05/08
	Staff time + support for funding bids 
	DV Forum

Hants DV Co-ordinator
	D Wooldridge
	Children’s project started – funding bid for women’s outreach

	
	
	
	
	
	
	
	

	2. Winchester Community Learning Forum
	To represent the VCS interest by contributing to Forum meetings, events and reports
	Opportunities for local VCS partnerships to provide community learning

Support  to meet learning needs of VCO’s


	05/08
	Staff time
	
	EMcKerracher
	On track with membership of WCLF and 19+ Sub Group

	
	
	
	
	
	
	
	

	3. Local community development
	To clarify WACA’s role in identifying and meeting local needs and opportunities 
	Support for parish and community plans/action groups to enable community capacity building 
	05/08
	Staff time - not available within exiting resources
	WCC Community planning 

CAH parish and market town plans
	EMcKerracher
	Outstanding due to lack of staff time and progress of WCC’s work.

	
	
	
	
	
	
	
	

	4. Children and young people’s services

(see A2 c and A4 c)
	To support  the development of new VCS initiatives to meet identified need 
	“Every Child Matters” outcomes – health, safety, enjoyment and achievement, economic well-being and making a positive contribution
	06/08
	Core funding, Children’s Fund and Child care budgets + new funding bids
	HCC children’s Services, Children & Families Forum, Winchester Young Peoples Agency Group
	D Wooldridge

EMcKerracher

Partnership Officer Childcare Development Worker
	 To be pursued in local action planning


D.
INTERNAL ORGANISATION AND DEVELOPMENT

To ensure WACA’s sustainability and effectiveness as an organisation

	Area of activity
	Specific 

Aims
	Outcomes
	Timing
	Cost Implications

Resources
	Interdependence
	Lead Person
	Progress and Evidence

	1. Commun-ications 

a) Internal
	Review internal communications
	Better informed and more cohesive organisation
	05/08
	Staff / trustee time 
	(A3d)
	EMcKerracher 
	Outstanding due to lack of trustee availability

	Commun-

ications 

b) External
	Promote knowledge and awareness of WACA
	Greater penetration of WACA’s services across the VCS
	05/06
	Staff time

Design and print costs
	
	EMcKerracher

Voluntary Groups Officer
	Achieved with Membership Guide to Services updated and extensively promoted

	
	
	
	
	
	
	
	

	2. Funding
	Review statutory and non- statutory funding opportunities

To explore sustainable funding options including income generation from services and charging

To ensure full cost recovery for WACA activities
	Sustainable funding base for core services
	05/07
	Staff / trustee time
	
	Senior Management Team

Finance & Resources sub-Committee
	Outstanding 

	
	
	
	
	
	
	
	

	3. Staff development
	Develop a corporate training and staff development strategy for WACA
	Increased effectiveness of staff / volunteers

Personal development opportunities for individuals
	05/08
	Staff time 
	
	E McKerracher

D Capps

Learning Development Worker
	On track with appointment of Learning Development Worker

	
	
	
	
	
	
	
	

	4. Organisa-tional development 
	To keep staffing structure under review
	Effectiveness in achieving WACA’s aims and objectives
	05/08
	Staff / trustee time
	
	D Wooldridge

/Trustees
	On track with reviews as required

	
	
	
	
	
	
	
	

	5. ICT
	a) Develop strategy to meet WACA’s future ICT needs

b) Review WACA database systems 
	ICT strategy leading to installation of

effective internal ICT infrastructure

Improved communication, VCS information and contact management
	05/07

05/07
	Staff  / trustee time

Capital cost +development time 
	E.Volve project
	L Watts

P Coldham
	On track with strategy drafted and database system reviewed

	
	
	
	
	
	
	
	

	6. Performance
	To establish effective performance management following the PERFORM pilot
	Ability to monitor performance and demonstrate WACA’s effectiveness
	05/06
	Staff time + PERFORM funding in 2005
	
	E McKerracher
	Achieved with funding obtained


BACKGROUND TO  STRATEGIC PLAN  2005 / 08

1.   Introduction

WACA is a Council for Voluntary Service and, as such, provides a range of services and projects for the benefit of the voluntary and community sector within the district of Winchester.  It develops local community projects and engages in service delivery to individuals within its locality.  In order to support the wider voluntary and community sector, WACA enables representation and liaison through a range of service user groups and special interest forums and engages in strategic partnership working.  In order to undertake all these functions effectively the organisation is managed and governed by the Board of Trustees and works to quality standards.

WACA’S current structure encompasses six core services functions – The Winchester Centre, Core General, Development, Partnership Officer, Voluntary Groups Officer and Winchester Volunteers, and five projects – Advocacy, Mental Health Service User Involvement Support,  Out of Schools Child care Development, RASAC and Transport Services.  These range considerably in size and scope, with The Winchester Centre and Transport Services together making up two-thirds of WACA’s current annual turnover.

WACA’s Annual Operational Plan for 2005 / 06 details the ‘planned’ components, i.e. WACA’s current services and projects outputs and outcomes, plus the development elements for the year.  These are the organisation’s current obligations which we are required to undertake in order to meet our funders requirements and benefit our service users.  

2.   Statement of Purpose and Operational Context

The above is  WACA’s Strategic Plan for 2005 / 08 for the organisation as a whole.  This Plan will ensure that not only the organisation’s basic objectives and core infrastructure functions as a Council for Voluntary Service are met but that they are achieved in a Plan which integrates both what is anticipated and planned over the next three years.

It is intended that WACA’s Annual Operational Plan will ‘roll’ year on year, i.e. it will be reviewed on an annual basis by all services and projects managers, and will in turn and in part ‘feed’ the Strategic Plan which will be reviewed by the Trustees and Senior Management Team.  The Strategic Plan is therefore a short, medium and long term framework which will assist in shaping and directing the organisation.  But the vision is not wholly prescriptive in as much as it allows for flexibility so that incremental changes can be applied as circumstances dictate.  It is intended to build capacity so that WACA is able to respond effectively to changing circumstances which confront the organisation.  We also want to ensure it is robust enough to ensure WACA’s sustainability, stability and survival in an increasingly competitive environment as well as maintaining a balance between being funder driven and needs led.  It also allows for where WACA fits in the ‘bigger picture’ of the wider voluntary and community sectors.

3.   Core Infrastructure Functions and the Voluntary Sector Outcomes Based Performance Improvement Framework

WACA has been appointed as one of the national pilot organisations for this new performance improvement framework which is redefining the multi-faceted roles CVSs play.  The work will be undertaken from March to August 2005 and will complement and build on the current implementation of an outcomes focus in all our projects and services.   It also continues to keep WACA  at the forefront of this innovative development in the definition of voluntary sector infrastructure functions.   The Outcomes Based Performance Improvement Framework defines four core infrastructure functions described below:

1.  Sector Support

Outcome
VCOs are effectively developing, operating and managing projects and activities

Aim

To ensure the support necessary to develop and maintain VCOs





Objectives
Enable VCOs to access relevant information, guidance and/or advice, and resources







Enable VCOs to access high quality and diverse learning opportunities







Support VCOs to build their organisational capacity and development potential

How
Core services and resources (training, payroll, administration, office services, training room, resource room)



Information, advice, guidance (reception staff, good practice)



Development and delivery (Winchester Volunteers, Partnership Officer, Voluntary Groups Officer)

2.  Sector Co-ordination 
Outcome
A cohesive and well organised VCS which network and collaborate for mutual benefit

and Collaboration 

Aim

To support, develop and promote collaboration and networking 





Objectives 
Promote and facilitate effective collaboration and joint working







Establish opportunities and develop structures for networking







Broker services and shared resources for and with the sector

How

Networking



Liaison



Representation (groups, service users, WACA)

Joint working

3.  Sector Strategy

Outcome
VCOs reflect and promote information and inclusive practice

and Practice


Aim

To strategically build and enhance internal policy and best practice 





Objectives
Undertake and disseminate research around the needs and interests of the sector







Promote and support the management of a diverse and inclusive sector







Lead the development of sector strategy and high quality performance





How

Research (viability of projects and services)







Dissemination







Quality (monitoring and evaluation)

4.  Sector Representation
Outcome
VCOs influence relevant policy and programme development

and Influence

Aim

To enable the VCS to have a voice and gain greater recognition and influence





Objectives
Initiate and support consultation processes that are inclusive and meaningful







Facilitate VCO’s participation in partnerships and other multi-agency structures







Promote and lobby for the common and diverse interests of the sector 

How

Consultation



Partnership working



Voluntary and community sector promotion

4.    Threats and Opportunities Facing WACA

There are four key areas which present both threats and opportunities to WACA as an organisation: funding, contractual aspects, partnership and consultation, and wider voluntary sector developments, and therefore have a bearing on the sustainability and success of WACA as a voluntary sector infrastructure organisation and thus on the Strategic Plan.

a) Funding

Threats 

· Funding for projects and new initiatives is increasingly available only on a short term basis, generally involving partnerships and matched funding. This makes it much more difficult to put together a funding package and to ensure the sustainability of services. 

· Government policies and programmes are increasingly targeted at areas of higher deprivation, reducing Winchester’s opportunity to get funding.

· Targeted programmes and priorities encourage voluntary organisations to be  “funding-driven” – danger of “mission drift”

· More co-ordinated funding policies and processes as a result of Best Value Reviews and the Compact reduce opportunity to maximise funding from different departments

· Current trends show that there is diminishing local authority funds for the voluntary and community sector generally in the form of grants.  

· A growing tendency for funding to be aimed at specific groups which is restricting for generic services.

Opportunities

· New partnership funding (e.g. the Health Improvement and Social Inclusion pooled budget started 2002) gives more flexible opportunities for innovative development of new projects and existing services.

· WACA’s involvement in Local Strategic Partnership and other multi-agency partnerships increase our ability to influence local statutory agencies’ funding priorities

· Development of local and national Compacts promote more transparent and fair grant allocation procedures

b) Contractual aspects

Threats 
· Contract funding now demands much higher levels of monitoring, and imposes more onerous requirements in terms of policies and procedures, insurance, etc – creates extra workload for project staff,

· Greater demands on management time for contract negotiation and monitoring meetings 

· Growing requirement to meet changing / complex statutory requirements, eg Child  & adult protection, CRB.

Opportunities

· Increasingly all long term funding is on 3 year contract or SLA and therefore secure for that period.
c) Partnership and consultation

Threats

· Increasing demands on senior management time to attend external meetings

· Danger of actual or perceived loss of voluntary sector independence through close working with statutory agencies

Opportunities

· Increased profile for WACA

· Status at the “top table” – closer mutual understanding with statutory agencies

· Scope for more effective joint working, e.g. with health and Social services

· Development of WACA’s role in representing and leading the local voluntary sector – setting up of Voluntary Sector Forum 2003

d) Wider voluntary sector developments

Threats

· Increasing demands on senior management and project managers to participate in county, regional and national activity, e.g. RASAC

· National infrastructure bodies becoming more prescriptive – e.g. Volunteering England’s new brand licence

· Creation of Local Infrastructure Development Plans in 2005 / 06 

Opportunities

· Higher profile for the voluntary sector

· Funding opportunities within new govt initiatives

· Greater focus on core CVS (voluntary sector infrastructure) functions

· Scope for development/collaboration on infrastructure “hubs”

· Increased strength and effectiveness of CVS Network

· Creation of Local Infrastructure Development Plans will be key in 2005 /06

· ChangeUp two year investment plan running to 2006 but may be some continuation funding.

Glossary

	ChangeUp
	Government development programme for VCS infrastructure support

	Compact
	Good practice framework for voluntary/statutory sector 

	CVS
	Council for Voluntary Service

	DAR
	Dial a Ride

	DV Forum
	Domestic Violence Forum

	E.Volve
	Hampshire voluntary sector database project

	HARG
	Hampshire Advocacy Reference Group

	HCC
	Hampshire County Council

	ICT
	Information & communication technology

	IDP 
	(voluntary sector) Infrastructure development plan

	LSP
	Local strategic partnership

	PCT
	Primary Care Trust

	PERFORM
	Outcomes based performance improvement framework

	PQASSO
	Practical Quality Assurance Scheme for Small Organisations

	RASAC
	Rape& Sexual Abuse Counselling

	SLA 
	Service level agreement

	VCOs
	Voluntary and community organisations

	VCS
	Voluntary and community sector

	WCC 
	Winchester City Council
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