[image: image1.jpg]TRt ipmesppott] 13 navea SKib




[image: image2.png]SKiLD

Skills and Knowledge for Local Development



[image: image3.png]navca

local focus national voice




I say, I say, I say… What’s the difference between community development work and group development work?
One has the word community at the start and the other one doesn’t. Boom, boom. But there are other ways to tell the difference…

Like…?

Development workers have many different roles, and many different job titles. There’s a wealth of organisations currently out to support to development workers, so it can get confusing working out who is offering what. The SKiLD is a project for anyone who gives practical support to voluntary organisations and community groups. Work might be offering general development support to groups, or specialist help such as funding advice or training.

Community Development Exchange (CDx) has a different emphasis: Community Development means “building active and sustainable communities based on social justice and mutual respect. It is about changing power structures to remove the barriers that prevent people from participating in the issues that affect their lives.” Community workers are described as, “supporting individuals, groups and organisations in this process on the basis of certain values and commitments.”

Right…so, community development workers work with individuals and new or emerging groups. And development workers work with groups and organisations, or their representatives.

There’s another difference. NAVCA says that local support and development organisations are, “organisations that provide their members with a range of services and development support, and are the voice of the local voluntary and community sector. They differ greatly in character and size, from small rural organisations with one or two paid staff, to large multi-million pound operations. Local support and development organisations help the local voluntary and community sector in a variety of ways.”
So when SKiLD talks about development workers, it means people who are based in local support and development organisations? 

Yep! 

Any other ways of explaining the difference?

Some people say that community development workers tend to work alongside the people and groups they are supporting; and development workers in local support and development organisations may work at more of a distance and with more established groups and organisations.

So all development workers and community development workers know and understand this difference?

No, most people are just working away and don’t really see a difference, so we’re not going to be overly precious one way or the other. But the reason SKiLD makes a distinction is so that we’re clear about who we’re for, and can concentrate on doing that well. We are keen not to duplicate support, and we want to leave other community development work support to those organisations who are specialists. 



But at least they’re both called development workers aren’t they?

Ah! Well, just to add further confusion to an already messy picture…there's a wide range of people out there doing all sorts of things with voluntary and community groups. Development workers might be called anything from a small groups advisor or funding advice worker to a training officer or legal consultant.

Ok. Thanks, I think I need a lie down now!
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