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INTRODUCTION

Richmondshire Council for Voluntary Services is one of over 350 Councils for Voluntary Services (CVS) in the country and is a member of:

· National Association of Councils for Voluntary Services (NACVS),

· National Council for Voluntary Organisations (NCVO),  
· North Yorkshire Forum for Voluntary Organisations (NYFVO), 

· Yorkshire Rural Community Council (YRCC) and Volunteering England (VE).
Founded in 1985 and registered as a charity in the name of Richmondshire Volunteer Centre to “promote any charitable purpose for the benefit of the community in the area of Richmondshire and, in particular, the advancement of education, the protection of health and the relief of poverty, distress and sickness, and in the furtherance of the said purposes, but not further or otherwise, to promote and organise co-operation in the achievement of the same and to that end to bring together in council representatives of the voluntary organisations and statutory authorities within the area of benefit”.

RCVS is the Local Infrastructure Organisation (LIO) in Richmondshire and has a membership base of organisations and individuals. Richmondshire has 245 registered charities as at April 2006.  

MANAGEMENT & GOVERNANCE

RCVS is governed by a Board of Trustees elected from the members.  Trustees are responsible for directing the affairs of the charity.  Day to day management is undertaken by a team of staff led by a Chief Officer based at their premises, Community House, Richmond.

RCVS undertook and completed a quality assurance system in 2005 designed by the Charities Evaluation Service, PQASSO, Practical Quality Assurance System for Small Organisations and this continues to provide a framework for improvement.  The Volunteer Centre has been awarded the Volunteering England Quality Assurance Award. 

Core funding is granted under three year Service Level Agreements with North Yorkshire County Council, Hambleton & Richmondshire Primary Care Trust and an annual grant from Richmondshire District Council.  These are monitored and evaluated annually. 
Other funding is generated from the sale of services including, payroll and employment, photocopying, hire of meeting rooms and successful applications for grants to support specific projects.  Income is also raised from the letting of office accommodation to other charities, our Community House currently accommodates Mencap, WRVS, Hambleton & Richmondshire Advocacy and Richmondshire Swale Valley Community Initiative.  Full Cost Recovery is applied to all project work protecting and sustaining RCVS core funding.

RCVS VALUES STATEMENT

RCVS exist to develop and promote local voluntary and community groups in order to improve the quality of life for individuals, groups and communities. This requires us to work actively towards combating the poverty and disadvantage that exclude or constrain the opportunities of many individuals, groups and communities from full participation in civic life.

We recognise the richness and creativity of a diverse society. We are committed to ensuring that no individual, group or community is disadvantaged or excluded from playing an active part in society because of their race, ethnicity, gender, disability, sexuality, religion, age, class and geographical location.

We also recognise that inequalities exist based on the above factors and we will therefore give priority to working with individuals, groups or communities whose full participation in society is limited by economic, political and social disadvantage.  Our policies and practices stem from the following set of values.

A belief in:

· equality of opportunity and social justice for all, 
· the right of individuals to work collectively to participate in decision making and local action,

· the importance of building the capacity of local voluntary and community groups in order that they are democratic and 
                accountable,

· the need for the voluntary and community sector to work as equal partners with others to bring about the development and 
           regeneration of their communities.

STRATEGIC AIMS 
NACVS have reviewed the core functions of a CVS and developed Performance Standards, a set of outcomes based quality standards for all Local Infrastructure Organisations delivering key services to the local voluntary and community sector.  These services are the essential functions of an LIO. RCVS have adopted the 5 Performance Standards as their aims to assist with their strategic planning, monitoring and evaluation. The Performance Standards have been mapped against the PQASSO framework for quality assurance and they have been mapped against the ‘Indicators of Strong Communities’ used by the Government’s Safer and Stronger Communities Fund.  

We will continue to develop the Volunteering Infrastructure through the Volunteer Centre adopting the Volunteering England standards and core functions.

We will continue to provide direct services where it is more appropriate and effective to do so, in particular Community Transport.

We will continue to develop our organisation and strengthen our capacity to deliver our aims and have adopted a Code of Governance prepared for the voluntary and community sector, endorsed by the National Hub of Expertise in Governance, to support Board members in the important work they carry out.

Aim 1:
RCVS pro-actively identifies needs in the local community and facilitates improvement in service provision to meet those needs.
Aim 2:
RCVS assists local voluntary and community organisations to function more effectively and deliver quality services to their users, members or constituents.

Aim 3:
RCVS facilitates effective communication or networking and collaboration amongst local voluntary and community groups.

Aim 4:
RCVS enables the diverse views of the local voluntary and community sector to be represented to external bodies, developing and facilitating structures which promote effective working relationships and two-way communication.

Aim 5:
RCVS enhances the voluntary and community sector’s role as an integral part of local planning and policy-making.

Aim 6:

To promote and develop volunteering with individuals and volunteer involving organisations.  
Aim 7:
To provide integrated Community Transport for those most disadvantaged by rurality, disability, or social circumstances. 

Aim 8:
To provide good governance; ensuring delivery of it’s objects, sets strategic direction and upholds its values. 

Aim 9:
To be committed to making the premises accessible, safe and open to suit the community and its purpose.

Aim 10:
To promote good practice with regard to paid and unpaid staff.

DELIVERY PLAN
APRIL 2006 – MARCH 2009
Development, Support and Liaison (Performance Standard 1)
Aim 1:
RCVS pro-actively identifies needs in the local community and facilitates improvement in service provision to meet those needs.


	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	We are better informed about new needs.

We will review our services in response to information about changing or emerging needs.

We will involve a range of individuals, organisations, reflecting the diversity of the local community, in the identification of needs and solutions.

We are able to inform statutory organisations and funders about changing needs in the local community.


	1.1 We will work with new groups to address new/unmet need.

1.2 We will produce a directory of local voluntary and community organisations and work with the Change Up Consortium to develop a unified database in York & North Yorkshire.

1.3 We will facilitate interest forums/networks where needs can be identified discussed.

1.4 We will work with the change Up Consortium to develop survey and analysis software and  training to identify VCO’s needs and trends.  We will conduct an annual survey and report for Richmondshire.
	
	
	
	
	
	
	
	
	
	
	
	
	Chief Officer
	New groups/projects developed.

	
	1.5 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief Officer
	Directory produced and distributed.
Unified database established. 

	
	1.6 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief
Officer
	One or more interest forums/networks facilitated each year.

	
	1.7 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief Officer/

Change Up 
	Survey developed and designed.  Training in software and analysis undertaken by CVS staff.
Annual survey undertaken and report disseminated.


Development, Support and Liaison (Performance Standard 2)
Aim 2:
RCVS will assist local voluntary and community organisations to function more effectively and deliver quality services to their users, members or constituents. 
	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	VCO’s have increased knowledge of infrastructure support services.

VCO’s have increased knowledge skills and qualifications in workforce.

VCO’s have increased knowledge of current local and national developments.

VCO’s have increased knowledge of how to use quality tools and techniques to improve performance.


	2..1     We will produce and      

           distribute newsletters 

           detailing support services. 

2.2      We will promote good 

           practice by raising      

           awareness of PQASSO 

           and supporting VCO’s to  

           achieve this standard.

2.3      We will provide access to updated information and resource materials about legal structures and effective management of a voluntary organisation.

2.4      We will provide information

           and support re financial  

           and administrative     

           management.

	
	   
	
	
	
	
	
	
	
	
	
	
	Chief Officer
	A minimum of 5 newsletter produced per year.



	
	2.2 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief Officer
	Articles in Newsletter.

VCO’s advised and supported in achieving PQASSO. 

	
	2.3 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief

Officer


	RCVS Library has updated model policies and procedures, toolkits/books and quick guides.

Access to resources to be promoted through the Newsletter and contact with VCO’s.

VCO’s receive targeted advice and support as needs are identified.




Development, Support and Liaison (Performance Standard 2) - continued
Aim 2:
RCVS will assist local voluntary and community organisations to function more effectively and deliver quality services to their users, members or constituents. 
	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	The sector has more groups representing the diversity of the local community, accessing RCVS services.

VCO’s have improved access to funding sources.
	2.5      We will develop a  

           database of BME VCO’s  

           and identify the needs and

           views of BME VCO’s re 

           Infrastructure support.

2.6      We will distribute and   

           disseminate  funding 

           information and advice.     

2.7      Funding identified and 

           applied for to sustain a 

           dedicated Funding &

           Information Worker in 

           Richmondshire.  

2.8      We will consult with our 

           membership to ensure that

           services are appropriate 

           and accessible.
	
	   
	
	
	
	
	
	
	
	
	
	
	Chief Officer

Change Up 
	Database developed.

Report on the needs and views of BME VCO’s re infrastructure completed. 

Action Plan developed and implemented.

	
	2.4 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief Officer
	Publication of Quick Guides. Column in Newsletter.

Monthly Funding Surgery and Annual Funding Fayre.

One to one appointments with VCO’s on demand.

Staff to complete Accredited Funding Advisor Training.

Successful bid for Funding Advisor.

	
	2.5 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief Officer
	This activity will be part of 1.4. 


Development, Support and Liaison (Performance Standard 3)
Aim 3:
RCVS facilitates effective communication or networking and collaboration amongst local voluntary and community groups.

	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	The VC sector meets and communicates better.

VCO’s work more collaboratively and, where relevant, forms partnerships/consortia to address particular needs or tasks.

VCO’s make better use of scarce resources by sharing good practice, expertise and/or equipment, premises, etc., where possible. 
	3.1      We will provide models of 
           partnership working based
           on good practice.

3.2      We will actively promote 

           partnership working as a

           way to address particular

           needs or tasks by enabling

           VCO’s to use our 

           Newsletter to contact other

           groups with their   

           interests and needs.  
3.3      We will be actively

           involved in a range of 

           community networks

           taking opportunities to

           promote our service to 

           VCO’s. 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief Officer
	Research, good practice and models of collaborative working will be added to our library of resources.  
Partnerships developed.

	
	1.8 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief Officer
	‘Spotlight On Your Organisation’ in every Newsletter.


	
	1.9 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief Officer
	We will have increased contacts with VCO’s and a wider membership.


Representation and Strategic Partnership Work (Perofrmance Standard 4)
Aim 4:  
RCVS will enable the diverse views of the local voluntary and community sector to be represented to external bodies, developing and facilitating structures which promote effective working relationships and two-way communication. 

	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	VCO’s are a more/interest groups. integral part of local planning and policy making.

VCO’s have access to appropriate and sufficient information to enable them to develop their own views about key issues and respond to consultation.

VCO’s have their views sought by key external agencies at all stages of a consultation process.
	4.1      We will facilitate a flow of 

           information between the 

           voluntary and community 

           sector and relevant 

           external bodies through 

           Newsletters and meetings.

4.2      We will raise awareness 

           with external agencies

           about the role and value 

           that VCO’s can contribute 

           to discussion and decision

           making locally/regionally 

           and nationally. 

4.3      We will provide information

           about groups/networks 

           which can be accessed by 

           external agencies.

4.4      We will play an active part 

           in the development and 

           operation of working 

           agreements, protocols 

           and/or compacts.
	
	
	
	
	
	
	
	
	
	
	
	
	Chief Officer
	We will promote public meetings and consultations to VCO’s in our Newsletter and mailings and see an increase in attendance and consultation feedback by VCO’s.

	
	1.10 
	
	
	
	
	
	
	
	
	
	
	
	
	
	External agencies will be better informed of the value of the sector and the contribution to policy.

	
	1.11 
	
	
	
	
	
	
	
	
	
	
	
	
	
	A greater number of VCO’s will be actively involved in consultation and have their views heard.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	RCVS and other VCO representation on Compact working group.


Representation and Strategic Partnership Work (Performance Standard 5)
Aim 5:  
RCVS will enhance the voluntary and community secotr’s role as an integral part of local planning and policy-making. 

	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	VCO’s have the knowledge and skills to become more involved in local planning structures.
VCO’s have genuine accountable members involved on key local strategic initiatives with feedback to the whole sector.
Representation is provided from a wide range of VCO’s for planning and policy-making groups.
	5.1      RCVS will play an active

           part in the development 

           and operation of relevant

           strategic partnerships.
5.2      We will provide 

           organisations with the 

           information they need to 

           be able to take an active

           part in strategic        

           partnerships.

5.3     We will work with VCO’s to

          identify and implement 

          appropriate representation

          and membership on key 

          local partnerships.

5.4      We will help 

           representatives to 

           understand their role and 

           responsibilities.

5.5      We will facilitate the 

           exchange of information 

           between representatives 

           and the sector.
	   
	
	
	
	
	
	
	
	
	
	
	
	Chief Officer
	All strategic partnerships will have VCO members/ representation that is appropriate and representative.

VCO’s will have been helped  to understand their roles and responsibilities through one to one support or group training.
Feedback mechanisms will have been established for the exchange of information.



Volunteering Infrastructure (Volunteering England Core Functions)
Aim 6:
To promote and develop volunteering with individuals and volunteer involving organisations. 
	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	Volunteers will have appropriate opportunities to volunteer in the local community.
Volunteer involving organisations will have increased knowledge of the volunteering infrastructure and managing volunteers.
External agencies will be more informed about the volunteering infrastructure and seek to involve Volunteer Centres in policy and key issues.
	6.1      We will match both 

           individuals and groups 

           interested in volunteering 

           with opportunities from our   

           database.   
6.2      We will stimulate and 

           encourage local interest in

           volunteering promoting the

           national brand at events 

           and in the community.

6.3      We will promote good 

           practice in working with 

           volunteers and deliver  

           training for potential 

           volunteers and volunteer 

           managers.

6.4      We will target specific 

           groups which face barriers

           to volunteering.  We will 

           seek grant funding to 

           increase VC hours to do   

           this.
	
	
	
	
	
	
	
	
	
	
	
	
	
	A measurable increase in volunteering year on year. 


	
	1.12 
	
	
	
	
	
	
	
	
	
	
	
	
	
	Attendance at 3 events each year to promote volunteering.
Rural Volunteer Points established in Market Towns.

	
	1.13 
	
	
	
	
	
	
	
	
	
	
	
	
	
	2 Training events per year. 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Grant applications successful, increased hours for VC.
Increase in volunteering by target group.


Volunteering Infrastructure (Volunteering Engalnd Core Functions) - continued
Aim 6:
To promote and develop volunteering with individuals and volunteer involving organisations. 

	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	
	6.5      We will lead on campaigns

           on issues that affect 

           volunteering or volunteers. 

           in the community.

6.6     We will be the  experts on

          volunteering and inform 

          strategic thinking and 

          planning.
	
	
	
	
	
	
	
	
	
	
	
	
	
	VC is pro-active in responding and raising awareness of proposals or legislation that has an impact on volunteering.

We will campaign to have the Volunteering Code included in North Yorkshire Compact.

	
	1.14 
	
	
	
	
	
	
	
	
	
	
	
	
	
	VC is pro-active in ensuring local, regional and national plans will take account of volunteering issues.


Community Transport Infrastructure
Aim 7:
To provide integrated Community Transport for those most disadvantaged by rurality, disability, or social circumstances.
	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	A co-ordinated community transport service in Richmondshire.
	7.1      We will deliver Cars4U 

            Rural Car Club.      

7.2      We will evaluate the Rural 

           Car Club Cars4U make 

           recommendations for the

           future of Rural Car Clubs 

           in Richmondshire.

7.3      We will deliver a Volunteer

           Drive Scheme Service.   

7.4     We will conduct a feasibility

          study into community 

          transport in Richmond. 

7.5      We will facilitate a 

           community transport forum

           to improve communication

           and co-ordination of     

           schemes in 

           Richmondshire. 
	    
	
	
	
	
	
	
	
	
	
	
	
	Cars4U
	The pilot project will have been completed.

Evaluation Report  and recommendations disseminated to  key stakeholders.



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Volunteer Drivers recruited supported and matched to users.



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Feasibility study complete and recommendations made to meet outcome of study.



	
	1.15 
	
	
	
	
	
	
	
	
	
	
	
	
	
	Forum established and new network created.


Governance and Financial Planning
Aim 8:
RCVS Trustees (The Board) provide good governance; ensuring delivery of its objects, sets its strategic direction and upholds its values. 
	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	Trustees direct the affairs of the CVS focusing on the strategic direction, ensuring it is well-run and delivering the outcomes for which it has been set up.

Trustees will monitor  performance to ensure that the CVS complies with it’s governing document and regulatory bodies. 

Trustees will uphold the principles of equality and diversity.

Trustees understand their duties and discharge them 
	8.1      We will develop a 3 Year 

           Strategic Plan and

           reviewed annually.
8.2      We will review the    

           organisations system 

           of internal controls, 

           performance reporting, 

           policies and procedures.  

8.3      We will review our 

           governing document .

8.4      We will hold an Annual 

           General Meetings and 

           actively encourage 

           nominations for the Board 

           from groups representing 

           minority and marginalised

           interests.
8.5      We will provide induction, 

           training and ongoing 

           support for Trustees. 
	  
	   
	
	
	
	
	
	
	
	
	
	
	Chief Officer

/Chair
	Strategic Plan in place and reviewed annually.  

	
	2.6 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief

Officer

/Chair
	Standing Orders in place and reviewed annually.

Policies and procedures reviewed and evaluated annually.

	
	2.7 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief

Officer

/Chair
	Constitution reviewed and amendments proposed at Annual General Meeting if required.

	
	2.8 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief 
Officer

/Chair
	The Board reflects the diversity of its membership.


	
	2.9 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief

Officer

/Chair
	New Trustees receive an Induction Pack and support.
Trustees undergo training and development.


Governance and Financial Planning - continued
Aim 8:
RCVS Trustees (The Board) provide good governance; ensuring delivery of its objects, sets its strategic direction and upholds its values. 
	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	Trustees meet legal reporting and accountability requirements.

Trustees are open and accountable to stakeholders, members and beneficiaries about its work and governance.
	8.6     We will prepare an annual

          budget with areas of work

          matched against aims of 

          Strategic Plan.

8.7      We will send an Annual 

           Report and Accounts to 

           the Charity Commission, 

           external bodies, and 

           members. 

	  
	   
	
	
	
	
	
	
	
	
	
	
	Treas-

urer

Chief Officer
	Annual budget approved by Trustees.

Annual Report and Accounts prepared and sent.




Premises 
Aim 9:
RCVS is committed to making the premises accessible, safe and open to suit the community and its purpose.

	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	Premises comply with Health & Safety and are accessible and appropriately staffed to serve the community.
	9.1      We will ensure that we 

           comply with Health & 

           Safety requirements. 

9.2     We will make space 

          available to a wide range of

          groups.       
	  
	   
	
	
	
	
	
	
	
	
	
	
	Chief Officer
	Health & Safety Policy

Groups accommodated and rooms hired.

Feasibility of new premises explored.


Personnel
Aim 10:
RCVS will promote good practice with regard to paid and unpaid staff.
	Outcomes
	Activities


	2006-2007

Quarter

1    2   3    4
	2007-2008

Quarter

1    2   3    4
	2008-2009

Quarter

1    2   3    4
	Lead
	Success Criteria

	 RCVS will work within employment legislation.  
RCVS will actively promote personal and professional development.
	10.1   We will have a monitored 

          equal opportunities 
          recruitment and selection 
          process.

10.2   We will ensure all job 

          descriptions are up to date

          and reflect the actual work 

          expected.
10.3   We will ensure that Terms 

          and Conditions of 

          Employment meet 

          minimum legal 

          requirements.

10.4   We will ensure all staff 

          receive supervision and 

          appraisal.   
10.5   We will provide a budget 

          and system for agreeing 

          staff personal and 

          professional development. 
	  
	   
	
	
	
	
	
	
	
	
	
	
	Chief Officer

/Chair
	Recruitment Policy and Procedures in place and monitored.  

	
	2.10 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief

Officer


	All staff have job descriptions and annual review.


	
	2.11 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief

Officer

/Chair
	All staff have up to date contracts and an annual review.


	
	2.12 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief 

Officer

/Chair
	All staff will have received supervision and annual appraisal.

	
	2.13 
	
	
	
	
	
	
	
	
	
	
	
	
	Chief Officer
Trea-

surer
	All staff will undertake personal and professional development.
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