
	Risk Register


	Outcome 1 – Government policies and practice at all levels will more accurately reflect the needs of local communities as a result of influence exerted through the voice of local voluntary and community organisations.



	Risk
	Impact
	Likelihood
	Controls in place
	Additional control measures required
	Owner

	1.1 Use consultation processes that enable NACVS, using our members’ experience, to influence Government and other stakeholders so that the local VCS voice has maximum impact.

	Relationship with members
	Medium
	Medium
	Opportunities for members to feedback views eg CO's event, COIN, satisfaction survey, quick surveys
	Website surveys
	KC/DL/NC

	Losing influence with government
	High
	Medium
	Maintain contact with range of key figures and senior civil servants
	
	KC/DL/NC

	Change in political regime - party political national
	Medium
	Medium
	Maintain public profile
Establish links with senior civil servants
	Establish links with other parties 
	KC/DL/NC

	Reputation of NACVS
	High
	Low
	Monitor the voluntary sector press
Establish links with key media (Third Sector and Regeneration & Renewal)
	Develop media strategy

	NC

	1.2 Facilitate LIO participation in partnerships and other multi-agency structures so that local policy making and resource allocation is informed by local VCS experience and skills.

	Lack of LIO involvement in LAA’s
	High
	Medium
	Instigated Improving Local Partnerships project
	
	NC

	1.3 Help LIOs to improve funding and procurement relationships between local voluntary and community organisations and local public bodies so that the sector can increase its involvement in the provision of effective local public services.

	Poor procurement relationships
	High
	Medium
	Training of specialist consultants

Information disseminated via LINX and Circulation
	
	NC

	Local authority reorganisation
	Medium
	Medium
	Keep abreast of developments
	Advise members/ work with others
	NC

	1.4 Establish collaborative relationships at national level between NACVS and other infrastructure organisations so that collaboration between LIOs is made more effective. 

	Relationship with other nationals


	Medium
	Low
	Meetings on issues of joint concern
Membership of National Volunteering Forum
Membership of National Umbrellas Forum
Membership of INP

Community Sector Coalition
Joint work on hubs

Agreement with NCVO
	
	KC

	Outcome 2 – Local Infrastructure Organisations will have strong governance and management and will be providing inclusive services that enable voluntary and community organisations to meet the needs of the communities they represent.



	Risk
	Impact
	Likelihood
	Controls in place
	Additional control measures required
	Owner

	2.1 Provide LIOs with relevant information and advice so that they can provide a better service to the local VCS.

	Lack of information about funding opportunities for local VCS
	High
	Medium
	LINX 

Circulation
	Review of LINX format

Consider CD version of Circulation
	NC

	2.2 Help LIOs to obtain improved sustainable funding streams so that they can provide stable services to the local VCS.

	

	2.3 Provide LIOs with access to high quality and diverse learning opportunities, related to their priority concerns, so that they can draw on a wider range of skills when serving the local VCS.

	Lack of VCS skills to maximize alternative funding streams
	High
	Medium
	Instigation of SKiLD training programme
	
	DL

	2.4 Lead the development of high quality performance by LIOs, by implementing NAVCA performance standards and the accompanying kitemark so that services to the local VCS and other stakeholders, including funders, are improved

	Reputation of CVS - eg lowered membership standards
	High
	Low
	Development and launch of quality standard

Promotion of standard to Local Authorities
	
	KC/AA

	2.5 Broker services and shared resources for LIOs so that they can access these at lower cost.

	Members unhappy with services provided
	Medium
	Low
	Business Development Manager liaises regularly with service providers
	Regular reviews of cost/effectiveness of services
	KC/ME

	2.6 Promote joint working and collaboration by LIOs so that resources are not wasted on unnecessary competition

	

	2.7 Support LIOs to become more diverse themselves and develop a diverse and inclusive VCS so that discrimination is challenged.

	Members do not reflect diversity of local communities
	High
	Medium
	Resolution to broaden NACVS membership
	Roll out of Diversity Strategy to members
	KC/DL

	2.8 Use NAVCA’s knowledge and experience of developing LIOs so that LIO services are made available throughout England.

	No LIOs in some geographical areas
	High
	Medium
	Liaise with BLF to identify characteristics of effective LIOs
	Mapping of existing members
	KC/NC

	Outcome 3 – Communities supported by Local Infrastructure Organisations will be active, engaged, strong and connected and able to identify and address their own needs.


	3.1 Enable LIOs to support communities of place or identity which face discrimination or disadvantage so that inclusion and community cohesion are promoted.



	3.2 LIOs to access the resources local community groups need to implement urban and rural regeneration so that the local VCS can maximise its contribution to tackling social exclusion.

	

	Objective 4.1 Sustain a skilled, motivated and high performing workforce including Trustees, staff and volunteers. 

	Loss of key staff
	High
	Medium
	3 month notice period for managers
Central sharing of information
Supervision and appraisal policy

Monitored individual work plans
	
	KC/DL/NC/JM

	Lowered morale

	Medium
	Medium
	Opportunities to express concerns - team meetings, supervision
Exit interviews 

Use Investor in People as a learning and development tool
	Terms and conditions annual review  

Stress policy
	KC/DL/NC/JM

	Lack of consultation with staff
	Medium
	Medium
	Team meetings

Full staff meetings & Away day

Supervision
Shop/management meetings
	
	KC/DL/NC/JM

	Poor staff performance
	Medium
	Low
	All staff have regular supervision
All staff have individual work plans
Good recruitment practices
Disciplinary and grievance procedure
6 month probationary period
Learning and development policy and individual and organisational plans
	
	KC/DL/NC/JM

	Negligence of consultants
	Medium
	Low
	Written Contract
Supervision 
Recruitment includes references for large contracts
	Contract to be reviewed and include regular supervision
	KC/DL/NC/JM

	Poor standing of Chief Exec
	High
	Low
	
	
	Chair

	Trustees not suitably skilled

 
	High
	Low
	Job descriptions for trustees
Buddying for new trustees
TB induction day
Learning & development policy covers trustees
	Skills audit

	Chair

	Lack of diversity of Trustee Board
	High
	Medium
	Careful selection of co-opted board members
	
	Chair

	Trustee conflict of interest
	Medium
	Low
	Register of interests
	
	JM

	Lack of support for volunteers
	Low
	Low
	
	Write volunteer policy
	KC/NC/DL/JM

	Objective 4.2 Achieve a diverse range of incomes with a growing percentage of earned income so that NACVS’s sustainability and independency are maximized

	Grant reduction/removal - Core funding
	High
	Medium
	Comply with terms and conditions of funding
Maintain good relationship with funders
	Annual timetable for compliance with terms and conditions
	KC/JM

	Lack of diversified income
	High
	Medium
	Income Generation Strategy.
	
	KC/JM

	Event making a loss
	Medium
	Medium
	Increase sponsorship and exhibition income

Post event review
	"Market research" of pricing policies
	KC/ME/JM

	Increased prices reduce take up of services
	Medium
	Medium
	Reviewing take up after events and release of other services
	
	KC/ME/JM

	Liability for public events
	High
	Low
	Health and safety policy including risk assessment for public events
Public liability insurance
	Managers to check risk assessment carried out
	JM

	Non renewal of project funding
	Medium
	High
	Annual review of funding spread and exit strategies
	Quarterly Management account
	KC/JM

	Projects utilising central resources
	Medium
	Medium
	All new projects funded on FCR basis
	
	JM

	Grant removal mid project
	Medium
	Low
	Project Manager responsible for complying with terms and conditions of funding
	Annual timetable for compliance
	KC/DL/NC/JM

	Not achieving targets for unidentified income
	Medium
	High
	Constant monitoring of income budget by management team
	Quarterly Management account
	KC/DL/NC/JM

	Not achieving targets for earned income
	Medium
	High
	Budget responsibilities allocated to individuals
Constant monitoring of income budget by management team
High priority given to income generation from all activities
	Quarterly Management account
	KC/DL/NC/JM

	Fraud
	High
	Low
	Financial standing orders and financial procedures with requirement for annual review
	Consider enhanced references for financial staff
	JM

	Investment risk
	Medium
	Low
	Current investment in bank deposits only
Investment policy
	Suitable advice
	JM

	Poor budgeting/financial planning
	Medium
	Low
	All new project budgets to be approved by Director of Resources prior to submission
	
	JM

	Purchasing and contractual risks
	Medium
	Low
	Purchasing policy
Financial standing orders 
	Legal advice for large contracts
	JM

	Objective 4.3 Develop ICT systems so that the organisation is fully e-enabled to deliver effective services and increased income.

	IT obsolescence
	Low
	Low
	Planned cycle of replacement and updating
	.
	JM/JF

	Lack of support for database/Website
	Medium
	Low
	sustainable development and maintenance arrangements built into new database and website  specifications
	
	JM/NC/JF

	Information security failure.


	High
	Low
	Back up procedures in place, adhered to and tested
Anti virus software and incident procedure
Acceptable use policy
	Develop information security policy
	JM/JF

	Lack of effective information management
	Medium
	Low
	
	Develop integrated document and information management systems
	JM/JF

	Objective 4.4 Secure office premises which are fit for purpose so that staff and volunteers can work to maximum effectiveness.

	Lack of space/facilities
	High
	Medium
	Plan to purchase offices in Sheffield or within the travel to work area.
	
	JM

	Uncertainty over current lease position
	Medium
	Medium
	Advice taken
	
	JM

	Lack of disaster planning - fire, leaks
	High
	Low
	Draft disaster plan prepared
	Formalise and test disaster plan
	JM

	Building issues - health and safety
	High
	Low
	Health and safety policy including regular inspections

Workstation assessments for all new staff
	
	JM

	Inadequate insurance cover
	High
	Low
	Annual review of cover
	
	JM

	Objective 4.5 Involve a wider range of national and local organisations in formal association with NACVS. 

	Dilution of membership base

	Medium
	Low
	Provide good services
Maintain public profile
Continue to raise profile especially with local government
	
	KC

	Objective 4.6  Evaluate our work, learn from success and failure so that organisational learning is maximised and achievement recognised.

	Poor organisational development compared with other employers
	Medium
	Low
	Investors in People standard achieved
	We will review NACVS’s compliance with PQASSO
	JM/AA
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