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Recession Summit - 10 June 2009
NAVCA Members’ response to the recession

In March 2009, as part of our annual survey of Chief Officers NAVCA asked “Are you taking specific, new actions to help local organisations and groups as a result of the recession?”.
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Responses were received from 111 Chief Officers, of whom 77 answered ‘Yes’ and were asked to identify two of their key actions, examples of which are detailed below.
· Impact assessment
29 organisations had undertaken assessments to measure the impact of the 
recession on the third sector in their localities, to inform future actions. 

· Improved recession-focussed information and communications
21 organisations had improved their communications, information and resources to keep their organisations and groups up-to-date and promote services and support available.

· Redbridge CVS has distributed a new CD to all frontline groups with information on surviving the recession. It is also working with NCVO and Guidestar to update existing information and resources.
· Voluntary Action Lewisham has produced recession articles, distributed with supporting information via their monthly magazine. As part of sub-regional consortium produced a CD of recession support information.

· Recession training
19 organisations are offering additional training in light of the recession.

· Gloucestershire Association for Voluntary and Community Action (GAVCA) is offering free training to frontline groups in ‘Assessing and managing recession-related risks’.
· Warwickshire Community Action is developing ‘Crisis’ and ‘Avoiding Crisis’ workshops, following a needs-analysis with its members.

· Informing and lobbying local government
Many organisations are working to ensure that local government is aware of the concerns and experiences of the third sector, for example feeding in to Local Strategic Partnerships, regional forums etc.


· Sefton CVS has lobbied its Local Authority to ensure an understanding of the importance that the third sector plays in providing services to those impacted by the downturn, such as CABs, counselling agencies, mental health and other health organisations.
· CVS Stratford on Avon District has established, and is leading, a steering group comprising County, District, and other key partners to develop innovative, cost-effective projects for villages and hamlets.

· Recession events
17 organisations have held or will be holding recession themed events:

· Chichester and District is planning a ‘Resilience Fair’ to increase knowledge and promote additional funding advice.
· Voluntary Action Sheffield held a free ‘Beating the Recession’ Conference in May for managers, staff and trustees, to inform the local third sector and measure impact.

· Advice and support
14 organisations are offering additional, specific recession advice to the local third sector.

· Voluntary Action Barnsley has developed additional services with local legal specialists to offer support and advice to their members.
· Greater Manchester Centre for Voluntary Organisation (GMCVO) is supporting organisations around communicating their ‘offer’ to the local public sector, alongside practical help such as surgeries to help organisations with forward planning and assessing their own resilience.
 
· Focus on volunteering
10 organisations are focused on the development of new volunteering opportunities:

· Involve (Voluntary Action in Mid Devon), following a recession workshop with members, is developing specific volunteering opportunities to ensure that unemployed individuals are able to maintain and exercise key skills during the period of unemployment.
· Reading Voluntary Action is working with local organisations to develop volunteering as a way of supporting unemployed individuals.
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