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Introduction

With funding from the Children’s Workforce Development Council (CWDC), NAVCA is enabling local infrastructure organisations (LIOs) to share their experience of supporting the children and young people’s workforce in the third sector. 
During 2009-10 a group of experienced workforce development “Champions” will share information about their work and host learning visits by fellow LIOs. 

Each of the Champions has received a small grant to enable their participation in the scheme. Further grants are available to support LIOs to visit the Champions and exchange good practice information and ideas.

This document is for workers in LIOs who currently support, or are looking to support, local voluntary and community organisations that work with children and young people. By providing information about the real experiences of fellow LIOs in this area, we hope to increase the range and quality of support available to the children and young people’s workforce.
How to use this document

Page three- provides a summary of the key areas of expertise covered by the Champions. Once you have identified which Champion has information to offer in the area that interests you, read their full case study on the following pages.

Having read the case study, if you would like to know more about the Champion’s work or have expertise of your own to share with them, you are welcome to contact the Champion directly using the e-mail address and/or phone number offered in the case study.

If you feel your organisation would benefit from a learning visit to the Champion, you may wish to apply for a small grant to support this. Further details about this scheme and how to apply are available on the NAVCA website.

We welcome your feedback on this document, particularly how useful it has been to you and how it could be improved for possible future schemes. Please contact:

Dianne Leyland

Children’s Workforce Adviser

NAVCA

dianne.leyland@navca.org.uk

Summary of Champions’ areas of expertise
	Area of expertise


	Champion

	Cross-sector commissioning of training


	Brighton & Hove CVSF



	Training strategy and delivery


	ERVAS

	Data collection

Mapping the workforce/sector


	Brighton & Hove CVSF

Ealing CVS

ERVAS

HAVCO

Youth Focus



	Supporting representation


	The Care Forum
HAVCO

	Supporting safeguarding & safer recruitment
	Brighton & Hove CVSF

Ealing CVS

Young Lives



	Workforce strategy development and engagement
	ERVAS

Young Lives

Youth Focus

	Using the CWDC One Children’s Workforce Tool


	ERVAS

	Forum support


	NAVO

	Supporting induction


	Young Lives


Brighton & Hove CVSF
	Champion’s key areas of expertise
	· Cross-sector commissioning of training

· Data collection

	Name of contact person
	Caroline Elliot

	Job title
	Children’s Workforce Development Officer


	Organisation
	Brighton and Hove Community and Voluntary Sector Forum (CVSF)


	E-mail address
	caroline@cvsectorforum.org.uk


	Telephone number
	01273 234 011


	How was need for this area of work identified?
	Commissioning:

In 2007 we conducted a training needs audit of the third sector in Brighton and Hove. Half of the respondents (14% of the organisations working with children and young people in Brighton and Hove), thought that staff would benefit from sharing training with the statutory sector. 
79% had a high regard for training they received from other third sector organisations – double the satisfaction level from other sectors. It was concluded that, to successfully promote multi-agency Core Skills training in a way that would engage third sector staff and volunteers, some of the training would need to be delivered by recognised trainers from the sector.  It was therefore agreed to commission parts of the training from local third sector organisations.

Data collection:

It is important that we collect data to equip our representatives and members with an understanding of the make-up of the local sector. Recent data collection has included:

· Member organisation details for our membership directory. This arises from a need to represent our members and support signposting to them.

· Policies and practice around safeguarding children for our safeguarding audit to enable a clearer understanding of safeguarding training needs.

· Detail about wider training needs and provision, to inform future training for the third sector children’s workforce in Brighton and Hove.

· An economic and social audit of the third sector in Brighton and Hove (Taking Account) captured information about services and finances. This has been used to highlight the work done by the third sector in the city and to aid understanding by our statutory sector partners. The report found that the third sector contributes £96 million every year to the economy of Brighton and Hove - useful in demonstrating the importance of involvement, inclusion and partnership building with the sector. 


	How did your organisation get involved in it?
	Commissioning:
We got involved in the commissioning and promoting of multi-agency training as a key third sector infrastructure organisation in the city. We had an active Children & Young People (CYP) Network of local third sector organisations, including a range of training providers. As an independent voice of the third sector with an established relationship with the local CYP Trust (CYPT), we were in a good position to help facilitate the commissioning process. This also linked to work we were doing funded by CWDC under the Workforce Strategy Partners Programme.
Data collection:

The creation of a membership directory is central to our work. Surveys of our members for specific research around safeguarding and training needs, as well as our social & economic audit, enable our members, representatives and statutory partners to develop a better understanding of the needs and contribution of the local third sector and its workforce. 

The safeguarding audit and Taking Account were both initiated by CVSF, whilst the Training Needs Audit arose out of an initiative to develop a more integrated approach to training with the local statutory sector workforce.


	Tell us a bit about what you actually did and how it was funded
	Commissioning and promotion of training:

The commissioning and promoting of multi-agency training is part of my role as Children’s Workforce Development (CWD) Officer funded by WSPP. The work has been managed through regular meetings of our CWD sub-group, which are attended by representatives of the third sector. This group aims to get key third sector training providers in the city working together and with the CYPT. Our representatives also regularly attend meetings of the CYPT training consortium, developing the Core Skills programme, the commissioning of training and the promotion of training to the local children’s workforce. 
The commissioning of training is in its second year under a new shortened process, with CVSF advertising what training was available and organisations tendering by completing a reduced application form. 

Promotion of training opportunities has been through e-mails and mailings, outreach visits and events. In addition, we have created a variety of handouts and flyers and host a training calendar on our website.

Data collection:

Our directory is sent out every 18-24 months. It contains information on all our 550 member organisations. Membership is updated through sending out renewal of membership forms and phone calls to check details. About one-third of our members deliver services aimed at CYP. In 2008, a directory of these services was produced with WSPP funding. We plan to do the same this year.

Our safeguarding audit was conducted by Safety Net, a partner organisation in the WSPP programme, who undertook a survey with members. The report has been widely distributed within the third sector and to our statutory sector colleagues; presentations of the findings have also been done in a variety of forums.

The training needs audit involved sending out questionnaires to members. The findings helped us to gauge the views of our members about joint training with statutory partners, which areas of training were a priority for them and their experience of training delivered by different sectors. It has helped us feed into the local Core Skills programme, where training needs identified in the audit fitted closely with the six headings of the programme.


	What has gone well?
	Through our work with the CYPT we have built a strong relationship with statutory sector colleagues, which has enabled partnership working and the basis for an improved understanding across sectors. This has led to several improvements, for example, the commissioning process was improved and more Core Skills brochures were printed for distribution within the third sector. 

We have also strengthened relationships with our members, especially training providers, where we have worked in partnership through the WSPP programme. The Core Skills programme is becoming increasingly well-known across the city.

From feedback received in March 2009, 85% of our members said that what they valued most about CVSF was the membership directory. 
The audits have been very useful in revealing and highlighting what is going on in the sector, identifying gaps and needs and how best to respond to these in line with what organisations want. The online method used in Taking Account has been shown to be particularly successful.



	What hasn’t gone so well?
	There have been concerns that sometimes the involvement of the third sector is rather tokenistic.
Uptake of the training by the third sector has been slow, prompting us to increase our promotional efforts this year. Low uptake is partly due to a feeling of difference across sectors and a reluctance to attend multi-agency training, for fear of being seen as less knowledgeable. 
Many of our members are actively engaged and contribute enormously. However the majority are not actively engaged and lack either the staff capacity or the interest to respond to consultations and requests for information. This raises concern that while we effectively represent the views of important parts of the sector, these views may not coincide with a harder to reach majority. 
Smaller community groups, with no paid staff, are particularly under-represented.

The safeguarding audit took longer than planned, due initially to organisations being inundated with other surveys. 


	What would you do differently if you were starting again (if not covered above)?
	To try overcome the fear of being the only third sector representatives at a training event, we would have encouraged groups to go together and promoted certain core courses out of the Core Skills Programme, so that third sector uptake would increase on these courses. This would result in the initial contact with multi-agency training being less intimidating, giving third sector providers the confidence to then attend other training.

When feeding back on our services, a member organisation wrote “I think CVSF has turned a corner - the work with the public sector is great. The next stage is to develop a space where the voluntary and community sector is able to develop its collective agenda, rather than it being driven by the state”. If we could do things differently, we would start with this agenda and more confidently and assertively push the voice of the third sector, and really try to deepen the awareness and understanding of the third sector by our statutory partners. This would ensure that the third sector is not viewed as an ‘add-on’, but as an integral part of the system. 
In the case of the Core Skills programme it may have been better to have started from scratch and collectively building upwards again, rather than basing most of it on pre-existing courses.
Sending out mailings for the membership directory and audits does sometimes result in a slow response rate, particularly when a number of other audits are taking place at the same time. A knowledge and anticipation of conflicting research would be a useful starting point to ensure that there is not unnecessary overlap and to allow organisations the time to respond. 


	What difference has your work made to the local third sector?
	Our work has helped to build relationships between the local third sector and the statutory sector. Through the Core Skills programme more quality, affordable training is available to the third sector. This has enabled an appreciation of the contribution of the sector and its important role in the provision of services to children, young people and families.

The directory raises the profile of the local third sector, signposting organisations in a way which makes them more accessible. 

The safeguarding audit helped highlight what the third sector is doing well, in addition to the potential gaps and how to manage them. The audit identified the benefit of area-based training in enabling cross-sector relationship building.

The training needs audit has made a difference in terms of highlighting the needs of the third sector, such as for more training to be out of office hours. It has also underscored the relevance and awareness of the Core Skills programme to the sector.

As previously mentioned, Taking Account has been very important in being able to show what the third sector are contributing to the social and financial economy of  Brighton and Hove.


	What difference has your work made to children, young people and families?
	As a result of cross-sector partnership, CYP have benefited from a more integrated workforce and services. The availability of training has led to a more skilled workforce to support them. 

The directory has helped families find services in their area to meet their needs. The Safeguarding Audit has helped to influence training and policies in this area ensuring procedures are in place to meet the needs of CYP.



	What tips would you give to others thinking of doing similar work?
	· Be confident of the role and value of the third sector and make sure its voice is heard and understood 
· You will often be a minority voice, but it helps to be clear and confident about what you are calling for, the reasons and the difference that your proposals will make.

· Try to get it right at the point of developing the strategy as much else will build on this. 

· Try to be engaged in practical delivery, where appropriate, as this where reality hits, where meaningful relationships happen and where the learning for the future takes place.

· Keep core skills simple and relevant. If necessary systematically break down the core skills to third sector colleagues so they do not feel overwhelmed by the choice and promote a few key courses to encourage buy-in by smaller groups.

· Promote training from the beginning in a collective fashion so as to encourage organisations to participate together and not feel like a minority

· Make sure surveys are done in a manner that is easily accessible to members, engages hard-to-reach groups and minimises extra work load. Use plain language and straightforward questions and answers. Data collection using the internet for our Taking Account survey made it much quicker for most to complete.


Ealing CVS

	Champion’s key areas of expertise
	· Supporting safeguarding & safer recruitment

· Mapping the workforce



	Name of contact person
	Halima Abouannaoual



	Job title
	Workforce Development Officer



	Organisation
	Ealing CVS



	E-mail address
	Halima@ealingcvs.org.uk 



	Telephone number
	020 8280 2235



	How was need for this area of work identified?
	In response to the Children’s Act 2004 detailing the need for integrated working, Ealing’s first multi-agency children’s plan was created, which placed emphasis on the fact that all agencies -including voluntary and community groups - were subject to the four key areas of development :

1. Supporting parents and carers

2. Early intervention and effective protection

3. Accountability and integration – locally and nationally

4. Workforce reform

The 3 year CWDC Workforce Strategy Partners Programme (WSPP) enabled the London Borough of Ealing (LBE) to begin work on applying the fourth key area of development to non-statutory groups. 



	How did your organisation get involved in it?
	At the start of the WSPP programme, LBE Children’s Services identified that Ealing CVS were the most appropriate organisation to lead on this project, as we were well placed in Ealing’s various communities and able to reach out to the private and voluntary and community sectors (VCS). There had historically been good partnership working with the VCS and statutory organisations around the children’s agenda, but no dedicated staffing.

Ealing CVS worked alongside a consultant employed by LBE to identify milestones and create a work plan for the programme for the first year. 



	Tell us a bit about what you actually did
	Through this funding, a part-time workforce development post was created within ECVS, responsible for delivering the milestones for this project.  

The priority for the first year of this project was to map all children and young people’s (CYP) groups in Ealing. On completion of the mapping exercise, we recognised the need to set up a system for communicating with groups and updating them on relevant news, training and events. This led us to develop our CYP forum and our monthly newsletters.

Alongside this initial scoping work the project manager and worker became involved in workforce and safeguarding workgroups run by the local authority, to ensure that the needs of the VCS and private sector were integrated into the future planning process and that they were included in all communications.  

The project has worked closely with officers from Children’s Commissioning and the Non Statutory Safeguarding Group in developing work planning for the project, and it now reports into the Workforce Strategy Steering Group.

Primary funding has continued to be through the CWDC, but it is now topped up by a small Children’s Services grant. 



	What has gone well?
	Improved understanding of the VCS and private sectors
The initial scoping research identified for the first time the size of the sector and its needs. This research has contributed to work around leadership training for the pre-school sector.
Increased knowledge around workforce development & safeguarding

· Created a children’s workforce development section on the ECVS website 

· Facilitation of introductory safeguarding workshops across the borough 
· Ongoing Ealing CYP forums 
· Ongoing production of monthly CYP  e-newsletter 

· Updated guidelines on CRB checking including support for local VCS umbrella organisations

Increased Participation

Participation by the private and third sector has increased, for example through attendance at CYP forums and contributions to the newsletter. 

Adopting safer workforce practices
· We supported the launch of the Yellow Book (Ealing Child Protection Policies and Procedures) developed in line with the London Safeguarding Guidelines. We promoted the publication and set up distribution points with key area-based VCS organisations. An electronic version is available on our website and we have developed a training module 

· Encouraged private and third sector organisations to adopt these policies and procedures to ensure that there is a consistent message across Ealing around safeguarding children. 

· This year we produced (on behalf of LBE) a Safer Recruitment Guidelines manual. This has had a major launch and we are now developing training modules around the guidelines.


	What hasn’t gone so well?
	Instilling the view that ‘multi agency’ includes private and third sector groups was slow to be established in some areas of work. However, through continued working in Local Safeguarding Children Board sub-groups a greater understanding of these groups and their importance has developed. 

There are still some issues around what level of safeguarding training should be made available to VCS groups.

There have been issues around how to share information on organisations kept on different databases which has still to be resolved.

Attendance of our CYP forums has been erratic, we consulted with groups as to why this was happening and made changes (we shortened the length of the meeting and allowed attendees to identify agenda items of interest to them). 

There are still issues around buy-in from the black, minority ethnic, refugee and faith groups in Ealing which are numerous and diverse. 



	What would you do differently if you were starting again (if not covered above)?
	Be more patient with the development of the project. It must be appreciated that the changes arising from the Children’s Act 2004 and Every Child Matters (ECM) would take a while for some agencies/groups to get their head around and to implement within their own settings. 

Have looked for additional funding to make the post full-time from the beginning to specifically address the issues around involvement and participation of faith groups.

Work earlier with local funders to ensure that they included policy checking and safeguarding training for all groups working with children.



	What difference has your work made to the local third sector?
	The work has increased awareness in the sector of the ECM agenda, safeguarding and workforce planning. 

It has given groups the guidance tools and training to implement the changes required.

The term ‘safeguarding’ and all it implies can be daunting and confusing for the various groups in Ealing. We believe that through this project, we have established ourselves as a resource that can help groups and answer any questions they may have over the various requirements they must now meet. 



	What difference has your work made to children, young people and families?
	Awareness around safeguarding procedures and safely recruiting staff and volunteers will help to keep children safe. Through this increased awareness, groups may strive to ensure that the ECM agenda is applied to all children and families they work with.  

Our newsletter also advertises a vast range of funding for CYP groups, who through this will be able to offer a wider range of services to children and families

The project has a two-way benefit where as well as groups having a greater understanding of joint working and support available for children, statutory organisations and staff are also aware of the support available for children in the VCS and private sector and how to refer.



	What tips would you give to others thinking of doing similar work?
	Research in the mapping the area is key. Even if it has been done before, the private and third sector is always expanding. 

Get to know your partners and work alongside them in developing policy and guidelines.

Simplify processes – multi agency guidance created by the local authority can sometimes be complex and technical, which can confuse some groups and lead to it being ignored. Develop quick pictorial references to support all materials and workshops to ensure understanding.

Making training as informal as possible. We sit down and talk to groups instead of at them. We encourage discussion, examples, questions and constructive arguments, which we feel aids understanding and acceptance of what is being asked of them.  




ERVAS

	Champion’s key areas of expertise
	· Training mapping/strategy & delivery 
· Workforce strategy

· Using the One Workforce Tool
· Workforce mapping

	Name of contact person
	Detty Tyler

	Job title
	Project Manager, East Riding Council for Voluntary Youth Services (ERCVYS)

	Organisation
	East Riding Voluntary Action Services (ERVAS)



	E-mail address
	detty@ervas.org.uk


	Telephone number
	01482 871077 or 07920 875831


	How was need for this area of work identified?
	Due to the large number of diverse voluntary and community organisations working with children and young people (CYP) within East Riding, it was necessary to work with partners within the local authority to find ways of developing a sustainable programme of training to meets the needs of this sector.  Through the CWDC Workforce Strategy Partners Programme (WSPP) research carried out in 2007, a range of training was identified which focused on the Common Core of Skills and Knowledge, (in particular safeguarding children), youth work training for volunteers, sexual health and risk assessment.


	How did your organisation get involved in it?
	ERVAS holds the WSPP contract in the East Riding and therefore carried out the initial mapping of the voluntary and community sector’s needs. The ERCVYS manager works in close partnership with the local authority and others to develop sustainable training programmes for the sector to access in East Riding. The WSPP contract comes to an end in 2010, but ERVAS has embedded the sector’s workforce needs within the East Riding Children’s Workforce Strategy (ERCWS), is chair of the East Riding children’s workforce training sub-group, and is a key stakeholder in the current review and refresh of the ERCWS.



	Tell us a bit about what you actually did and how it was funded
	Funding for ERCVYS comes from WSPP, BASIS Big Lottery Fund, the East Riding of Yorkshire Council Sports Development Service, Children’s Trust and The Community Education Grant. This work is funded primarily through the WSPP contract, which is £20,000 per annum for 3 years.  

This enables us to have a full-time Project Manager and development worker to support groups working with CYP, both on an operational and strategic level. This means that we can focus on workforce development as part of the overall capacity building that we do with groups, and embed them within the children’s workforce strategy and the Every Child Matters (ECM) Senior Board.  
The ERCVYS project manager is engaged with a number of key strategic meetings such as: Children’s Workforce Strategy, East Riding Safeguarding Children Board, East Riding Children’s Trust Delivery Board, Sexual Health and Teenage Pregnancy, all of which have a link to workforce development. The key themes highlighted within our CYP Plan are underpinned by the children’s workforce strategy and the three themes within that are integral to the successful delivery of the ECM outcomes within East Riding.  These themes are: integrated working, leadership and management and recruitment, retention and training. All of these are extremely relevant to the voluntary and community sector (VCS) and therefore it is important that the views, ideas and needs of the sector are identified within the overarching strategy, as well as the action plan which will deliver it.

Part of the strategy focuses on training and currently we are identifying needs across the whole of the children’s workforce in East Riding. Our priorities include developing integrated training processes, common induction training and leadership and management training. The sector is seen as a key stakeholder in all of the mapping and action planning.  

Another part of the strategy focuses on recruitment and retention, and as part of this work a graduate project worker was asked to identify the children’s workforce in East Riding. One of the main difficulties encountered as part of this research was the size and diversity within the sector; therefore funding has been committed to a post which will focus on collection of data on the children’s workforce, and carry out a feasibility study on the best way of gathering information.
ERCVYS has worked closely with the local authority officer who has been tasked with assessing progress using CWDC’s One Children’s Workforce Tool (OCWT). We have carried out an exercise using this tool with a number of voluntary and community groups as part of a conference focusing on working with CYP. The online questionnaire was also adapted and sent to a number of key VCS providers, but the response rate was disappointing and so we are reviewing our ways of consulting with the sector. This will be ongoing work for the ERCVYS manager as part of our participation in the overarching Children’s Workforce Strategy.

ERCVYS originally mapped the workforce needs of the sector by developing a questionnaire based on the Common Core of Skills and Knowledge and also held a consultation event to look at other areas of training. The findings evidenced the need for training around youth work, safeguarding, sexual health, inclusion and risk assessment. Smaller consultation sessions were then held focusing on specific areas (eg sexual health, inclusion).
In order to develop sustainability of training provided to the sector, it has been crucial to work with external partners such as the East Riding Safeguarding Children Board (ERSCB), to enable sector access to the training programme (leading to training being offered in the evening) and a train-the-trainers programme within the sector, enabling a cascade of training to be delivered within key agencies.  We have now moved to an e-learning programme which is available to the sector; there will also be facilitated sessions for volunteers to attend to discuss their learning.  

ERCVYS is also able to offer risk assessment training to voluntary and community groups running CYP activities, as his was one of the key areas identified by groups.

ERCVYS has worked with the local independent fostering agencies to look at the workforce needs specific to foster carers. We have linked this with the local authority fostering team and worked together to offer more support and information around the CWDC standards and additional training, such as sexual health.

ERCVYS has worked with other infrastructure partners across the Humber sub-region to set up the Voluntary Youth Training Consortium (VYTEC)to draw down funding from Train to Gain, which has paid for the accessible delivery of youth work training at OCN Levels 2 and 3, specifically designed for community-based youth club volunteers. This led to the development of an East Riding Voluntary Youth Organisation Network, to engage with the new Integrated Youth Services Strategy and other areas for workforce development, such as sexual health, drug and alcohol awareness and quality.
A rolling programme of monthly evening information sessions focusing on key aspects of the Common Core of Skills and Knowledge will commence in November 2009.They are being facilitated and delivered by key partners within the local authority and VYTEC.


	What has gone well?
	There have been a number of successes as a result of the WSPP contract, not least the embedding of the sector within the local authority at a strategic level, and raised awareness of what the sector contributes towards the delivery of each of the ECM outcomes.  However in order for this delivery to be the best it can be, it is crucial that the workforce are supported in their training and knowledge by ensuring that they can access information as easily as possible. Using the OCWT as an ongoing assessment of the local workforce picture will enable the wider sector to have a stronger voice at strategic level.

The development of the youth work training programme for volunteers is something we are extremely proud of, as previously there was no accessible training for volunteers in East Riding above level 1. We can now offer up to level 3 training, and have had students go into paid youth work for the local authority youth service; a small number have gained paid work within their own VCS organisation.


	What hasn’t gone so well?
	The training sub group which feeds into the Children’s Workforce Strategy for East Riding was delayed for a substantial time; this was due to the lack of capacity within the council to take it forward. This has now been rectified with the funding of a post which facilitates the group, and we have been able to progress well with the training agenda, establishing a strong group of key stakeholders, mapping the existing training and also identifying gaps and priorities for us to work on.  


	What would you do differently if you were starting again (if not covered above)?
	Try to increase links with independent and private schools in East Riding; this is really a capacity issue.

	What difference has your work made to the local third sector?
	The VCS in East Riding has a central point they can come to for information.  As well as the regular training and information sessions/events we run, we promote the training available through the local authority and other providers locally, regionally and nationally. The sector is able to access a range of training at different levels, locations and by various delivery methods.
The statutory sector is better informed about the needs of voluntary and community groups in relation to training and engagement.  This will be further developed through the sector’s contribution to the OCWT. This leads to a more proactive sector engaging with children, young people and families, and helping to ensure that the sector protects itself by working in the best and safest way possible.

	What difference has your work made to children, young people and families?
	The main difference we make is that the sector is safer and better informed, leading to more effective services for children, young people and families.

	What tips would you give to others thinking of doing similar work?
	The power of partnership should never be underestimated, particularly when it comes to workforce development and sustainability. It is about ensuring that relevant training is accessible not only to paid staff within the statutory services, but also available at different times outside of office hours, in different geographic locations. Training should also be free and adapted to make it relevant to volunteers.

Infrastructure organisations have a large role to play in ensuring that the sector is always considered when training programmes are being developed. We need to raise awareness of the numbers of groups working with CYP people across the whole sector. Infrastructure can work together in consortia to access funding for bespoke training or train-the-trainer/cascade programmes.

There is a lot of fantastic training available within the sector and this should be brought into the integrated training programmes that sit within local children’s workforce strategies. However this may need additional resources to be offered.



	Any other information that you’d like to offer
	ERCVYS are able to access a large number of smaller community based groups such as youth and sports clubs due to the registration scheme we run in partnership with the council.  his gives a range of benefits to the groups such as reduced insurance, access to local authority facilities, access to local grants, support from ERVAS and lots of information around working with CYP.  However it is very useful to ERCVYS itself, as it provides funding to pay towards the full-time development worker’s activities with individual groups.



HAVCO

	Champion’s key areas of expertise
	· Representation for groups supporting children with special needs

· Data collection on the children’s workforce

	Name of contact person
	Ann Baughen



	Job title
	Deputy CEO Community Development Manager



	Organisation
	HAVCO (Havering Association of Voluntary and Community Organisations)

	E-mail address
	Ann.baughen@havco.org.uk


	Telephone number
	01708 742881



	How was need for this area of work identified?
	Through links with local authority children’s services and networks working with children with disabilities.


	How did your organisation get involved in it?
	Through my role with HAVCO as children & young people’s (CYP) groups support.


	Tell us a bit about what you actually did
	We liaised with a network of groups who work with children with special needs and their families to provide the local authority with data around the workforce, including volunteers.  This data was included for the first time in the borough’s 2007/08 Workforce Profile and the work is ongoing. 

We also formed a focus group to look at how this network could contribute to the shaping of the Every Child Matters agenda; this culminated in an event designed to bring together the various agencies working with the children and families, to facilitate a better understanding of needs and resources. 

Interim support was also given to after-school clubs and summer workshops for children aged 4-11 and 12-18 whilst waiting for other funding to come on-stream.  

The third year of the project prioritises third sector representation at strategic level into the Children’s Trust and Local Safeguarding Children Boards, as well as the Workforce Development Strategic Board. This has resulted in representation from the special needs network on the Children’s Trust board, enhancing the voice of children with disabilities at strategic level.  

Alongside this is ongoing work offering child protection training to volunteers and staff new to the sector.

The project has been supported by CWDC’s Workforce Strategy Partners Programme (WSPP).



	What has gone well?
	Planned events aimed at bringing families and services together went well and promoted an enhanced sense of realism around what can be done and what gaps remain.  

Acceptance of the network in the borough at strategic board level, with input to the local CYP Plan.



	What hasn’t gone so well?
	Sustained support by local authority is sadly lacking in the borough and much energy has been spent in highlighting the good services provided by the voluntary and community sector, whilst supporting groups to be part of the commissioning process.



	What would you do differently if you were starting again (if not covered above)?
	Widen the scope of the project to wider children’s workforce, if this were supported by project partners.

	What difference has your work made to the local third sector?
	It has helped generate a more cohesive focus group for children’s work within the special needs area, has supported groups in a time of financial difficulty and has produced a valuable third sector asset on the Havering Children’s Trust.

Volunteers working in the sector have now been included in workforce profiling.



	What difference has your work made to children, young people and families?
	Children with special needs have been supported through events, summer programmes and after-school clubs.

	What tips would you give to others thinking of doing similar work?
	· Form alliances on both sides of the fence - relationships count. 

· Bring people/agencies together in order to promote realistic solutions and link their long-term visions to each others.

· Hang on to the thought that all the workforce development projects are for the benefit of children and young people, and at heart all agencies want this!




NAVO

	Champion’s key area of expertise
	Forum support

	Name of contact person
	Sally Moorcroft



	Job title
	Strategic Manager

Families, Children and Young People’s Forum 

	Organisation
	Networking Action with Voluntary Organiations (NAVO), Nottingham

	E-mail address
	sally@navo.org.uk


	Telephone number
	01623 664805 or 07507 841 522



	How was need for this area of work identified?
	The Forum had been in existence for many years, with the new team being was established between March – October 2008.  

Through our growing involvement with the Children and Young People’s (CYP) Partnership, it became apparent that more needed to be done to engage with the voluntary and community sector (VCS) if the Partnership was to be inclusive and not tokenistic.  The Partnership wanted more involvement with the sector; the sector wanted to be acknowledged and included. The Forum was identified as the mechanism to help make this happen.



	How did your organisation get involved in it?
	NAVO was already hosting the Forum but the level of engagement was somewhat limited. Attendance at the Forum meetings was low (7-10 attendees per meeting) and information was shared on an ad hoc basis. The new families, children and young people (FCYP) team became more ‘visible’ and we were able to build on the established network and enhance the work that had already been done. 



	Tell us a bit about what you actually did and how it was funded
	There are 3 roles in the FCYP team:

· Strategic Manager

· Development Officer

· Admin Support (part-time) 

Every member of this team has played a crucial part in our growth and success; none of the roles can operate in isolation.  

The posts are currently funded by grants from Nottinghamshire County Council and Occupational Group Funding. Workforce development, support and backfill for third sector reps are funded by CWDC’s Workforce Strategy Partners Programme (WSPP).

Although the Forum did already exist, the new team lacked knowledge of VCS groups in the county, including those working with families, children and young people. In many respects this could have made our work harder but it probably worked to our advantage. Because we knew so little about the groups and the partnership, it meant that we couldn’t make any assumptions and operationally had to ask a lot of ‘so who are you and what do you do?’ questions. At strategic partnership groups it was more about ‘so what about the VCS, where do we fit in? How can we help?’  

As a team, our main aim was to bring some structure and consistency to the work of the Forum both operationally and strategically. We wanted to understand what had been happening and what else the Forum members wanted from us.  We decided not to do a mass mail out – firstly because the response is normally limited and also we were not sure of the accuracy of our data. From minutes of previous Forum meetings, we were able to identify those groups which most regularly attended, and catch up with the sector representatives who sat on various groups. The Development Officer met with these groups and representatives, and asked them who else we needed to include in the groups and the sort of information the sector wanted. At a strategic level the same questions were asked and thus the network started to grow.  

We were then able to start planning ahead through logical steps.  Firstly we booked venues booked at different geographical locations across the county. This was important because previously it felt that the Forum only held meetings in one area.  Feedback showed that some groups felt isolated and believed that the Forum only catered to that particular area. Then we arranged the speakers/topics that the groups had asked for, and publicised a full programme of Forum meetings. 

This has resulted in an increase in attendance, engagement and participation. Because we plan ahead and vary the venue and the speaker, our groups are able to make choices based on convenience and interest; it has also allowed us to target particular organisations for invitation.   
One of our primary roles is information sharing. When the Forum was initially established, information was shared on what now feels like an ad-hoc basis. Over the last 18 months the level and consistency of service and has increased. We are now able to track what was sent, to whom and when. Since April 2009 to date we have shared over 200 pieces of information, including minutes from partner meetings, training and jobs/volunteering opportunities from Forum members and statutory partners. This information is accessed electronically via links to documents stored on the NAVO website. This helps to ensure that all our users have the ability to access to the right information, at the right time, in the format that is right for them. 
Partners are now showing increased confidence in our ability to encourage the participation and commitment of the Forum members in national/regional/county/local activities. This was demonstrated by the Forum’s recent involvement in developing, planning and delivery of a self assessment event in May and arranging a focus group in July around the One Children’s Workforce Tool. The self assessment event planning also included the Forum facilitating a working group of VCS representatives to review the tool, the language used and its appropriateness for other groups.  

More recently we have worked with colleagues at Nottinghamshire Safeguarding Children Board (NSCB) Training and Development to engage groups in safeguarding e-learning.  It became clear that groups were not taking up the training opportunities, so together with NSCB we re-designed the publicity, agreed how we would administer and publicise/market it to the Forum. Within ten days we had twelve workers from the sector wanting to complete this training.  
Our Forum is much more than just a meeting once a month. It is a valuable source of information and sharing of good practice, which enables communication with and across a valuable sector that has varying structures, staffing and resources. The Forum gives the groups a strong voice in our CYP partnership, enhancing the mechanisms which allow groups to feed into the changes happening for children and young people, but most importantly the Children and Young People’s plan.



	What has gone well?
	Increasing attendance at Forum meetings 30% by ensuring that guest speakers and topics are relevant to groups. Most of our topics have been chosen by the Forum members themselves.  There has been a noticeable interest in genuine communication, - information is disseminated from local level all the way up to the Partnership Board and responses are fed back to localities through the Forum. We are seen as an example of good practice across the Partnership and regularly approached for consultation, training and so on.


The Care Forum

	Champion’s key area of expertise
	Supporting representation

	Name of contact person
	Kate Oliver



	Job title
	Voluntary Sector Services Manager



	Organisation
	The Care Forum



	E-mail address
	kateoliver@thecareforum.org.uk


	Telephone number
	0117 958 9336



	How was need for this area of work identified?
	With Every Child Matters, integrated working and the new commissioning culture the expectation of voluntary and community sector (VCS) involvement in strategic planning forums increased fivefold in both Bristol and South Gloucestershire.



	How did your organisation get involved in it?
	To rationalise the opportunities and the workload for the VCS, The Care Forum has worked with other local infrastructure organisations (LIOs) in the areas to share the representational role and support across the areas and across LIOs, to ensure transparent and fair representation, to increase access to this role, and to ensure that VCS health and social care providers are working alongside other groups supported by LIOs.  



	Tell us a bit about what you actually did and how it was funded
	With funding from the CWDC Workforce Strategy Partners Programme (WSPP) in both areas and ongoing statutory funded service level agreements, the children and young people (CYP) network co-ordinators have:

· developed and implemented protocols for electing, inducting and supporting VCS representatives from local provider and community organisations

· expanded the Bristol joint reps group that meets prior to the CYP Partnership Executive Board 

· extended the representational role to new locality governance arrangements 

· piloted participation payments to encourage staff from VCS organisations (particularly smaller ones) to become representatives, with the aim of mainstreaming this arrangement and sustaining partnership working

· been awarded additional funding from Bristol City Council for the piloting of participation payments for locality reps.  

We are now developing a simple, proportionate system for monitoring reps’ contributions and effectiveness, with input from the reps and from the chairs of the groups that they sit on.  



	Who else was involved (if not covered above)?
	The Care Forum’s CYP network co-ordinators worked with Voscur (Bristol’s CVS) and the Black Development Agency to establish a joint election protocol and shared responsibilities for supporting the joint reps, and with Voscur and CVS South Gloucestershire to establish locality networks and locality reps with shared funding. 
 

	What has gone well?
	Joint working between the infrastructure organisations has been strengthened by agreed procedure and shared responsibilities. 

The elections for ten new reps on the locality boards in Bristol have benefited from the offer of participation payments and encouraged reps from small local organisations.  



	What hasn’t gone so well?
	In a couple of the localities in partly rural areas without strong urban centres the local networks have taken more time than planned to get established, and potential local VCS lead agencies did not have the staff capacity to take on the (funded) work.  

The administration of the WSPP has increased in rigour since the application stage and has taken much longer than originally costed.
 

	What would you do differently if you were starting again (if not covered above)?
	· Increase the resource to support the new locality networks

· Been more circumspect about what could be achieved by delegating to localities within 2 years

· Increase the budgeted management costs



	What difference has your work made to the local third sector?
	· Increased engagement in strategic planning and positively influenced local plans

· Increased the capacity and capability of small organisations to participate in strategic planning

· Strengthened the voice of the VCS

· Increased engagement in outcomes-led commissioning




	What difference has your work made to children, young people and families?
	As an infrastructure organisation we work with local health and social care organisations that support CYP. We do not directly provide CYP services so it is not possible to disaggregate the outcomes at this level. We are setting up a more sophisticated monitoring and evaluation framework than our current one in order to be able to evidence more accurately what impact the reps have.  



	What tips would you give to others thinking of doing similar work?
	Go for it – but not without dedicated funding!  It is resource intensive and time consuming running elections, supporting reps well and monitoring their impact, but it is very rewarding as it raises the profile and raises the game of the VCS.     



	Any other information that you’d like to offer
	More information and some documentation on this work is available for Bristol at http://www.thecareforum.org/voluntary_sector/bristol_young.php
and for South Gloucestershire at

http://www.thecareforum.org/voluntary_sector/southglos_young.php


Young Lives 

	Champion’s key areas of expertise
	· Strategic work

· Induction

· Partnership with safeguarding boards

	Name of contact person
	Elena Carpenter


	Job title
	Head of Support & Development


	Organisation
	Young Lives


	E-mail address
	Elena@young-lives.org.uk


	Telephone number
	01480 494333


	How was need for this area of work identified?
	Strategy work and VCS focus groups: voluntary and community sector (VCS) representation/engagement was required. Young Lives as the local infrastructure organisation were invited. This includes work on the pilot of the One Children’s Workforce Tool.

Induction Pack: we recognised that some of our smaller organisations did not provide any kind of induction and felt that this was also a way of raising the awareness of CWDC Common Core

Partnership work with Safeguarding Board: the Local Safeguarding Children Board (LSCB) decided to not deliver basic safeguarding which meant the VCS would not be able to access free training.



	How did your organisation get involved in it?
	Strategy Work – invited to attend meetings and take part in local task and finish groups.

Induction Pack – funding through CWDC WSPP and partnership work with another VCS forum enabled us to move forward

Safeguarding Boards – Young Lives sit on the strategic training & development group and also sit on the newly formed Validation and Monitoring Group.  Our courses were originally written by the LSCB and we have a pool of trainers to deliver sessions to the VCS.


	Tell us a bit about what you actually did and how it was funded
	Strategy Work – part-funded by the County Council and CWDC, as initially VCS priorities were aligned to WSPP funding. -We are in the middle of developing focus groups for the VCS to engage with the workforce strategy to ensure we represent their views in all aspects of workforce development. It has taken 3 years to ensure all the right parties are engaged with the strategy group and we also have planned a ‘Big Event’ on this theme. 
 All sectors are represented with a good percentage from the VCS.  Views and thoughts gathered on this day (which is designed to link with the One Workforce tool) will form the basis of joint workforce action plans for the county.

Induction Pack – with some additional funding from CWDC, we employed a member of staff to research the Common Core and Induction Standards, and format them in a way that could be understood by the VCS (mainly volunteers). The Induction Pack was created with simple, easy to use pages to explain the standards.  Our main target audience were volunteers at smaller to medium sized organisations/clubs that had no induction/ training available. The packs have since been revised and now include the Leadership and Management standards too, plus information about the national 2020 strategy and the local picture (Cambs or Peterborough). To date we have sent 225 out packs.

Safeguarding Boards – again the initial work was funded through the WSPP. We were aware that safeguarding training for the VCS was not always available and accessible, so we decided to use some funding to set up a pool of trainers that could deliver to the VCS either as open courses or hosted courses at the organisation, which meant we could reach more people at times suitable for them. With Big Lottery funding, we have since employed a HR & Safeguarding Officer who is able to deliver courses and advise organisations on such issues as the Vetting and Barring scheme and safer recruitment.


	Who else was involved (if not covered above)?
	Partners from local authority agencies, Safeguarding Officers from other agencies and the voluntary sector piloted the initial development of the induction packs. Some voluntary sector agencies have also had employees of their own trained to deliver basic safeguarding, so they can deliver these themselves with our support and guidance.




	What has gone well?
	Partnership working, development of safeguarding courses, employment of HR & Safeguarding Officer for the VCS, planning meetings, pilot of Induction Pack, successful with funding to continue to deliver ‘free’ courses to the VCS. We also charge places out to the statutory sector (agreed by LSCB) where they need extra capacity so this helps offset the cost to the VCS.



	What hasn’t gone so well?
	The length of time to raise awareness of what we do and engagement of the wider VCS in the strategy work (only just starting to make this a reality). Maintaining consistency across the two areas (Cambridgeshire and Peterborough).  


	What would you do differently if you were starting again (if not covered above)?
	Engage the wider voluntary sector much earlier on with regards to the workforce strategy. This is only just starting to come to fruition after 3 years of hard work within the statutory sector in Cambridgeshire; however with the revision of the Peterborough strategy we plan to engage the VCS much earlier with the formation of focus groups. 


	What difference has your work made to the local third sector?
	‘Free’, accessible safeguarding training and advice. Guidance around induction processes and ‘free’ packs.  An established route for engagement into the workforce strategy, which had historically been adhoc and inconsistent.


	What difference has your work made to children, young people and families?
	This is very hard to evaluate at this present time, however we are in the middle of developing a 3-month evaluation of our training programme to identify the difference it has made to practice, although this would need to extend to surveys with children and young people. As part of the wider strategy group we are planning a joint activity across Cambridgeshire to gather the views of children, young people and parents/carers about the services they receive from all agencies, so the results of this will help.


	What tips would you give to others thinking of doing similar work?
	· Find the right people to engage with at the local authority or relevant agencies and keep in constant contact with them

· Subscribe to circulation lists for dissemination of local strategy news, where available

· Set up virtual focus groups with the VCS on issues they have identified they want to engage with

· Be patient about how long it takes

· Be clear about what you want, why you want it, who you want it from

· If going for funding, always think about sustainability; it takes more than 6 months to really raise awareness of a new project

· Be consistent 

· Keep communicating with all involved (partners, staff, agencies, volunteers)


Youth Focus

	Champion’s key areas of expertise
	Developing and delivering workforce strategy

	Name of contact person
	Sue Martin



	Job title
	Director



	Organisation
	Youth Focus (Buckinghamshire Council for Voluntary youth Services)

	E-mail address
	Sue.martin@youthfocus.org.uk


	How was need for this area of work identified?
	At the start of the development of the Buckinghamshire workforce strategy in 2007, we were invited to the initial workshop as the recognised infrastructure body for voluntary organisations, in acknowledgement of the need to involve the sector as a partner in this work. 



	How did your organisation get involved in it?
	From the start it was recognised that the voluntary and community (VCS) sector should be involved as partners, and we recognised this as an important part of our overall support to children and young people’s (CYP) groups. We were invited to represent the VCS on the Workforce Development Strategy Board. From this relationship, Youth Focus became the partner for a pilot CWDC Workforce Strategy Partners Programme (WSPP) in 2006/07 and were successful in bidding, with the backing of the local authority, for the three year WSPP contract for 2007-2010.


	Tell us a bit about what you actually did and how it was funded
	The CWDC WSPP has funded the major part of our work since 2007.

As the overarching infrastructure body for voluntary organisations working with CYP in the county, we already held representational places on behalf of the VCS on the CYP Trust Board, at the highest strategic level and also on the CYP Trust Delivery group. In this way we were able to become an integral part of the development of the Buckinghamshire children’s workforce strategy. This has given us excellent links with the teams within the county council set up to deliver integrated working, and with other partners involved in the delivery.

From this base, when the Local Delivery Board was set up to oversee the implementation of integrated working in designated local areas across the county, we were members from the outset.

Our initial piece of work was to carry out mapping of the sector. Having secured the CWDC monies we were able to take on a consultant who investigated further the training currently in place within the VCS and future needs to enable the sector to play a full part in integrated processes and the children’s workforce. It was apparent that large numbers of organisations within the sector need to know more about these national policy directives and the local initiatives to deliver them.

This led to a series of conferences and workshops involving the VCS and our CYP Trust partners. One of these events, entitled ‘Playing our Full Part in Local Delivery’, enabled voluntary organisations to engage with the Local Delivery team in shaping future working.  A working group of our members was set up to provide a reflective and focussed channel for the sector to speak through Youth Focus on the various Boards in all of these activities.

We worked with the Local Delivery team as they developed training for integrated processes, Common Assessment Framework (CAF) and lead professional. The consultant undertook further training to ensure the VCS was represented in the pool of trainers on both CAF and child protection. At the same time, the consultant became a member of the Buckinghamshire Safeguarding Children Board (BSCB) training sub-committee. The Director of Youth Focus already represented the VCS on the Safeguarding in Employment and Policy and Procedures sub-committees of the BSCB.  

As an organisation, we cascaded information about training and contributed to delivering the training itself. We visited individual members to explain to them the need for engagement in the Every Child Matters agenda, and training opportunities on integrated processes, information sharing, induction, foundation degrees and leadership and management studies. We were able to achieve good take-up of the training courses by the VCS, and through their evaluation and feedback to ensure that the courses continue to be relevant to them.

A further stage of the implementation of the Local Delivery practices was the setting up of an Early Intervention Panel (EIP) for each of the Local Delivery areas. In Buckinghamshire, once a CAF has been completed which identifies that a number of other agencies may be required to meet the needs of a child and their family, the form is submitted to the EIP for consideration by representatives from across the services for the most appropriate support to be offered. We have provided VCS representation on all of the panels and are working with our VCS colleagues to develop a pool of appropriately experienced members for the future.  

We now carry out training and development needs analyses on behalf of the sector which are fed into both the Safeguarding Board and the Local Delivery teams. We are ensuring that there is a pathway of accredited training for staff and volunteers in the sector, from induction through to professional and management qualifications. We are looking to develop a shorter version of the CAF training, to be delivered to all volunteers alongside child protection training.

We are involved in the review and further development at Trust and Board levels of Local Delivery and workforce strategies.



	Who else was involved (if not covered above)?
	We developed our links with national organisations and neighbours to gain insight into how the processes were developing elsewhere, what needs to be done and what has worked well in different parts of the country.



	What has gone well?
	Being involved as a partner from the outset was important. It enabled us to help to shape the developments and to engage a wide range of the VCS in these changes. The success of the work to date, particularly in the conferences and workshops and in the development of further training opportunities, has built our credibility amongst the statutory agencies so that we can increasingly be seen as equal partners in these endeavours.



	What hasn’t gone so well?
	Accreditation of the local integrated process training remains an area for further development. Expense and human resource implications for accreditation can seem to be prohibitive especially as funding streams are ceasing with the public spending review. Sustainability of the projects and future funding are key factors for future work.
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