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GOOD PRACTICE STORIES


Enhancing “Skills for Life” learning 
Lead organisation

Carlisle CVS 

Summary

A small pilot project to engage the VCS with skills for life agenda.

Description of project

Literacy, language and numeracy are important skills that underpin our ability to engage effectively with social life and work. They are as important to trustees, staff and volunteers in the voluntary and community sector as they are to employers and employees in other fields of industry and commerce.

It is important therefore to recognise the need for the sector to engage as fully as possible with Skills for Life issues and with literacy, language and numeracy within staff, volunteer and service user development.

The aim of this project was to increase Skills for Life awareness within the Sector and to provide a clear route between Voluntary and Community organisations and the deliverers of Skills for Life provision, providing information for future signposting.

Funded through the Learning and Skills Council’s Neighbourhood Learning In Deprived Communities, the project was modest in scope with targets of 20 individuals from 5 organisations across Carlisle. 

The project began in September 2005 and is due to end in March 2006. Our partners have included Cumbria Adult Education Service – Skills for Life Team.

What have we done so far?

Three sessions have been delivered and 22 individuals from eight organisations have benefited from directly from training. Three organisations have undergone “whole organisation” awareness raising training including Carlisle CVS itself.

Why use the whole organisation approach?

At Carlisle CVS we believe that one way of encouraging the participation of others in a project is to be fully involved yourself. As such all staff and many of the volunteers at Carlisle CVS attended awareness raising sessions. This has benefited all those who took part in developing an understanding of Skills for Life issues and has encouraged us as an organisation to think about how literacy and numeracy skills development could be embedded into the staff development process.

Getting other organisations involved 
The Organisational Development worker at Carlisle CVS has attempted to involve local VCS organisations through direct contact and has, in working with managers and volunteer co-ordinators, emphasised the impact of improved literacy, language and numeracy skills on the ability to succeed and progress both at work and in everyday life. 

Future plans

We hope to continue this process into 2006 and work with other local infrastructure organisations in Cumbria to investigate the potential of broadening out the scope of the programme county-wide.

Our view is that whatever the size and scope of an organisation, it is worth thinking about how you are best placed to support your service users and staff in this respect. 

Contact details:

Mark Costello

Carlisle CVS

27 Spencer Street, Carlisle, Cumbria CA11BE

01228 512513

markc@carlislecvs.org.uk
December 2005
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