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Common Assessment Framework: quick guide
What is the CAF?
The Common Assessment Framework is a shared assessment tool that is beginning to be used across all children’s services, specifically targeting children and young people who may have additional support needs. It aims to promote early identification of needs and to help to improve the coordination of services. The CAF format considers the needs of the child in relation to his development, the support available from his parents or carers and other family or environmental factors.

Who is involved in the CAF?

The CAF process will usually be led by a worker from one of the services delivered to all children in the early years of their lives (eg childcare, school, healthcare). Any one of the practitioners in these services could initiate a CAF at any time if they feel a child may need additional support. However, everyone involved in delivering services to children and young people needs to know about the CAF, because they may need to initiate it, arrange for someone else to carry it out, or take into account the findings of the assessment in the delivery of their particular service. The CAF does not replace local ‘at risk’ procedures for child protection.
Carrying out the CAF
A practitioner will initially identify the need to assess a child, discuss this with the child and his carers, where possible and check whether anyone else has already carried out a CAF. The practitioner then gathers together existing information about the child and uses the CAF format to add to this, in discussion with the child and his carers. Having carried out the assessment, the practitioner will agree any resulting actions with the child or his carers, including referrals or recommendations for actions by other agencies, including third sector organisations. 
Implications for the third sector

People in the local third sector who are involved in delivering services to children and young people should also be aware of the introduction of the CAF, for three reasons:

· a voluntary organisation may have unique access to a child (for example through a sports club) and may be the first to identify the need for additional support
· organisations in the third sector may be amongst those referred to as the result of a CAF and will need to be aware of the CAF if they are tendering to provide services
· a worker from a third sector organisation could be designated as a child’s ‘lead professional’ and so have the power to carry out a CAF.

http://www.cwdcouncil.org.uk/projects/commonassessmentframework.htm
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