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Thinking about the values
What do we mean by values?

As individuals we all have values which are often described as the ‘unwritten and often unspoken’ rules that drive our lives. They inspire us; they determine our behaviour, actions and reactions. They help us to set goals, are what we judge our action against and what we hope people will see in actions.

Organisations also have values which were the inspiration behind it; its guide for what it does; and by which it would be judged.
Values shape what an organisation does and the way an organisation behaves in its leadership and decision making; its management and the way it delivers its activities.  
It is the values of the third sector with its many thousands of voluntary organisations and community groups that make it unique. Its values inspire people to work and volunteer with in it.
“It is often claimed that the distinguishing feature of organisations in the third sector is that they are value-driven. But the values of the sector as a whole are rarely defined”

Living values.

However, due to the fact that values are often not fully defined or spoken about problems can occur in voluntary and community organisations, especially if these values mean different things to different people. 
Community Link’s Living Values suggest that the threat to organisations comes not 

from outside but from within when an organisation:
· Does not focus clearly on their values

· Goes chasing after funding that does not fit their values

· Allows their values to be influenced by non third sector sources
· Allows the demands of running the organisation to overshadow their values

Community Link make it clear that:
· Values are the beginning – they are what inspire us; 

· Values are the means – they are what we do and how we do it;

· Values are the end – they are what we strive to achieve.

They have identified the following as important values in the sector:
· Empowering People

· Pursuing Equality

· Making Voices Heard

· Transforming Lives

· Being Responsible

· Finding Fulfilment

· Doing a Good Job

· Generating Public Wealth

Their strategy is that organisations should:
Talk about values – agreeing the values of the organisations is like laying the foundations of a building. You can’t change the foundations without demolishing the building. Similarly you cannot change the values of an organisation without destroying its integrity. Values must be constantly referred to and kept in the front of the minds of everyone connected to the organisation.
Build every activity on your

values – putting the values of the organisation into practice requires every part of the organisation to think about what values mean for how people behave, how ideas are formed and how these ideas are put into practice.
Measure your work against your

values – delivering the values of the organisation requires work on measuring whether and how this is being achieved. If an organisation is doing all three of these, each stage reinforces and enhances the quality of the others.
To do this an organisation needs to turn its values into a set of principles that can be shared and understood both within the organisation and externally.
Community Sector Coalition’s Liberating Leadership training suggest that leadership is a something that committees can share in and that it is important that they use a set of principles to devise their activities and by which they can be held accountable. These are:

Empowerment

· Being Participative: Involving people in decisions in the group or community.
· Being Accountable: Having representatives who are accountable to the group or community and report back appropriately.
· Enabling Others: Involving people in activities and roles so they can further develop their skills and confidence as leaders.
· Building a Vision: Involving groups and communities in seeing the way forward and the changes needed to get there.
· Tackling Exclusion: Supporting diversity and challenging attitudes and practices that discriminate against people.
· Building Bridges: Reaching out and building links and understanding between people from different groups, cultures and backgrounds
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Taking a Stand: Standing up for our rights and campaigning for change

· Acting with Enterprise: Developing new ideas, being adventurous.
Development workers should help organisation to

· Talk about their values

· Build their work against their principle

· Measure their work against their values

SKiLD with its training and resources seeks to resource development workers with practical tools that can be used with voluntary organisations and community groups. These tools become a resource for the organisation itself for it to communicate its values and principles to new committee members and trustees, staff and volunteers and all its stakeholders to ensure that its values remain at the centre of its existence.

Further reading and information

Values into Action, NCVO free download. www.ncvo-vol.org.uk/sites/www.ncvo-vol.org.uk/files/Values_into_Action.pdf 

Living Values, Community Links free download.  www.community-links.org/our-national-work/living-values/ 
Liberating Leadership,  www.communitysectorcoalition.org.uk/leadership/liberating-leadership 
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