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	Case Study

	Sefton CVS/HMP Kennet


	Project:
	Sefton CVS/HMP Kennet Project

	Aims:
	· To ensure that the voluntary community sector is an active partner in delivering services to offender groups

· To enhance prison engagement with third sector service providers

· To improve and increase volunteering and access to positive opportunities for offenders

· Develop strong community engagement between the Sefton Merseyside community and HMP Kennet
· To provide infrastructure support to a diverse range of organisations and groups, and promote collaborative working.

	
	

	Organisation:
	Sefton Council for Voluntary Service (SCVS)

	Overview:
	This unique partnership enables a diverse range of Voluntary and Community Sector (VCS) partners to support offenders within HMP Kennet and through the gate. SCVS employ a dedicated officer, funded by HMP Kennet.
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	Activity: 
SCVS and HMP Kennet have developed an innovative partnership to support the National Offender Management Service (NOMS) Reduction in Re-offending Strategy, in conjunction with the Local Area Agreement (LAA) Safer & Stronger Communities Plan. SCVS are responsible for:
· co-ordinating a framework for partnership organisations working with offenders in HMP Kennet, with a particular focus on Equality, Accountability and Outcomes. 
· ensuring that interventions support offenders, their families and wider community. 
· monitoring and evaluating activity to ensure it meets the changing needs of offender groups, internally and externally. 
· brokering voluntary and community sector support and measure and evidence the impact of partnership interventions in terms of reducing re-offending and resettlement prospects of offenders.


	Outcomes and impact for the organisation

	As well as being involved in local networks, the volunteer centre and supports and co-ordinates internal offender volunteering carried out within HMP Kennet. In the past 12 months it has:
· Registered 23 offenders carrying a range out volunteering activity including Mentoring, Representation and Listeners roles 
· Registered 458 hours of volunteering. Certificates have been awarded to offenders who have completed 50 hours plus of volunteering.

· Three offenders have been referred to outside groups to continue their volunteering.

	Impact on people involved:

	'He felt like a pillar in the prison community and shared his life experiences with people in the hope they wouldn't make the same mistakes'.
Offender involved in prison volunteering

	Contact:
Paula Atherton

Sefton CVS/HMP Kennet Liaison Officer 
0151 928 2233 Ext 4  paula.atherton@seftoncvs.org.uk
0151 213 3058          paula.atherton@hmps.gsi.gov.uk



[image: image2.jpg]/7,{\(\‘0 Promoting and assisting voluntary, @

community and faith sector activity in Seftg

"-% Sefton CV





“The project has enabled Sefton CVS to support local voluntary and community sector groups involvement in the delivery of services and support for offenders who will be released into the local and wider community”.


Paula Atherton, Sefton CVS





“I approached SCVS as a mobiliser of the VCS who could give access to many organisations according to offender need. Outcomes are now routinely monitored and gaps in provision are easily overcome. Do not know how we ever managed effectively without them - don't think we did!”


Robbie Durgan, Deputy Governor at HMP Kennet










