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Information sources on mergers

There is already a wealth of information on mergers available on the internet and within publications from third sector agencies. The purpose of this document is to signpost local support and development organisations contemplating mergers to some of the most useful information sources on mergers, what they involve and what you will need to think about.

Below are links to a variety of documents, including publications, information sheets, case studies, reports, podcasts, and guides on mergers, and contact details for people that may be able to help further.

What helped you? Is something missing? Help keep this information sheet useful to other local support and development organisations by sending your ideas and feedback to Vivienne Denton, NAVCA’s Members’ Support and Development Manager: vivienne.denton@navca.org.uk. Thank you.

First thoughts about merging
NAVCA

The merger of Community Impact Bucks (December 2010)

http://www.navca.org.uk/localvs/lio/mergerresources/ - this merger case study looks at the bringing together of four local support and development organisations in Buckinghamshire. It is the first merger of NAVCA members to involve a Rural Community Council
The merger of 3VA (November 2010)

http://www.navca.org.uk/localvs/lio/mergerresources/ - this merger case study of 3VA in East Sussex describes the reasons behind the merger that took place in 2009, and the main benefits, challenges and learning that have come out of the process.
Anatomy of a Merger – case study of Cumbria CVS (May 2007) http://www.navca.org.uk/publications/merger - the formation of Cumbria CVS was the first big merger of NAVCA members in recent times.
Improving Support

Warwickshire CAVA – case study

http://www.navca.org.uk/localvs/lio/mergerresources/ - this case study about the merger of four CVS and two Volunteer Centres to create Warwickshire CAVA was supported by Capacitybuilders.
Learning from mergers (July 2010)

http://www.capacitybuilders.org.uk/files/capacitybuilders/Learning%20from%20Mergers_0.pdf – this report is based on research and case studies gathered from voluntary sector support providers organisations and draws out some main themes and learning.
IVAR

Thinking about… merger

http://ivar.org.uk/publications/reports-and-publications/thinking-about-merger 
NCVO

Collaborative working homepage
http://www.ncvo-vol.org.uk/advice-support/collaborative-working – NCVO have a lot of information on mergers and other forms of collaboration that you can browse through from here.
Should you collaborate
http://www.ncvo-vol.org.uk/advice-support/collaborative-working/information-and-tools/shouldyoucollaborate 
New Philanthropy Capital
What place for mergers between charities (2009)
http://www.philanthropycapital.org/publications/improving_the_sector/improving_charities/mergers.aspx
Dickinson Dees / Baker Tilly

Merger: Not a last resort but a great opportunity….

http://www.cutswatch.org.uk/uploads/files/Legal%20Guide%20to%20Mergers.pdf – information sheets giving a brief overview of the merger process.

The process of merging

ACEVO
A guide to mergers for third sector CEOs (publication, November 2010)

http://www.acevo.org.uk/Publications
Managing Mergers – a guide (publication, 2003)
http://www.acevo.org.uk/Page.aspx?pid=191&nccsm=21&__nccscid=24&__nccsct=Management+Skills%2FInformation&__nccspID=935 
bassac (National Support Service on collaboration)

Mergers page of the bassac website
http://www.bassac.org.uk/node/169/
Charity Commission

Making Mergers Work: Helping you succeed (September 2009)

http://www.charitycommission.gov.uk/Charity_requirements_guidance/Your_charitys_activities/Working_with_others/mergetoolkit.aspx - this publication is designed to be of practical help to charities considering, planning or progressing a merger.
Choosing to Collaborate: Helping you succeed (September 2009)

http://www.charitycommission.gov.uk/Charity_requirements_guidance/Your_charitys_activities/Working_with_others/colltoolkit.aspx - this publication looks at forms of collaboration other than merger. It is designed to be of practical help to charities when considering, planning and progressing a joint working arrangement.
CC34: Collaborative Working and Mergers – An introduction (November 2009) www.charitycommission.gov.uk/publications/cc34.asp 
ICSA (Institute of Chartered Secretaries and Administrators)
http://www.icsa.org.uk/resources/guidance - this website contains 16 legal and good governance briefings within the guidance section of their knowledge bank. In the left-hand menu under the “Resource Types” heading, click on guidance notes. The briefings are found on p4 and p5, with “Charity mergers” in their titles.

iSE

Building your cluster (publication)
http://www.ccpscotland.org/assets/files/ccps/policy/merger%20consortia%20hot%20topic/iSE_clustering_FINAL.pdf – this publication describes a staged process for building a consortium to bid for public service delivery.

NCVO

Mergers in the voluntary and community sector
http://www.ncvo-vol.org.uk/advice-support/collaborative-working-mergers-voluntary-community-sector
Due Diligence Demystified (publication)
http://www.ncvo-vol.org.uk/advice-support/collaborative-working/publications#Due_Diligence – breaks down all the aspects of the Due Diligence process.
University of Liverpool Charity Law Unit 

Mergers: A good legal practice guide 
http://www.bassac.org.uk/node/274/
People and resources that may help further
NAVCA collaboration support
Members’ Support and Development Manager: Vivienne Denton
email: vivienne.denton@navca.org.uk and tel: 0114 2893974 
bassac (National Support Service on collaboration)

http://www.bassac.org.uk/our-programmes/collaboration
email: collaboration@bassac.org.uk 
NCVO
http://www.ncvo-vol.org.uk/advice-support/collaborative-working
email: collaborate@ncvo-vol.org.uk and tel: 020 7520 2440 
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