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Induction standards: briefing
What are the induction standards?

The induction standards were published by the Children’s Workforce Development Council in 2006 following wide consultation, including with children and young people. The standards are a statement of the skills and knowledge that staff should have within six months of starting work, regardless of their specific role in the workforce that supports children, young people and families.
Why are the induction standards important?

The induction standards are one of a range of initiatives introduced following the Laming enquiry into the death of Victoria Climbie. Lord Laming’s recommendations led to the Children Act of 2004, which required Directors of Children’s Services in every local authority area to improve the integration of services to children and families, through the development of Children’s Trusts and wide-ranging reform of the workforce. Over the past few years, local authorities have received additional funding from central government and support from bodies such as the Children’s Workforce Development council to introduce the necessary changes.
The standards are an important mechanism to ensure that everyone who works with children has the necessary competencies to do this well and in a way that puts the interests of the child at the heart of their activities. The fact that the standards are applicable to the whole workforce means that there is a common definition of good practice, which will contribute towards improved integration between different parts of the workforce.
The standards are also helpful for individual workers, because they clearly set out what will be expected in the early stages of a new job and can help to identify areas where the worker may need additional support from their manager or colleagues.

The standards are mandatory for social workers and social care workers; there is a separate version for foster carers. CWDC has recently piloted the potential extension of the standards to early years professionals, Connexions personal advisers, learning mentors and educational welfare offices; however, the standards are not yet mandatory for these occupations or any other staff or volunteers who work with children. CWDC is now conducting research into existing induction arrangements across the workforce before proceeding with any further extension of the mandatory scheme. In the meantime, the standards are recommended as a statement of good practice and should therefore be of interest to all those who are engaged in, or support, the children’s workforce.

CWDC is linking the induction standards to the Common Core and Integrated Qualifications Framework (see separate briefing papers on these topics) so that compliance with one feeds into the others.

What do the induction standards say?

The standards are underpinned by a set of principles and values which focus on the welfare and needs of the child, equality, confidentiality and a commitment to continuous improvement. There are then seven specific standards.
Standard 1: understand the principles and values essential for working with children and young people

This standard looks at how the worker demonstrates their commitment to the principles and values outlined above. It also considers how the worker focuses their work on the child, and achieves an appropriate balance between information sharing and confidentiality.
Standard 2: understand your role as a worker

In this section, the worker is asked to show that they understand their role and the legal and policy framework relating to it. They also need to demonstrate that they can develop effective working relationships with service users and colleagues, and can manage their own time effectively. Understanding and appropriate handling of positive or negative feedback is included here.
Standard 3: understand health and safety requirements

This standard covers general understanding and responsibility for health and safety, including manual handling and security when visiting other locations. Understanding and dealing with challenging behaviour by children and young people is considered here, alongside skills in risk assessment. The standard also covers healthcare for children, for example infection control and accessing first aid.
Standard 4: know how to communicate effectively

This section focuses on using good verbal and non-verbal communication to support children, young people and families. It highlights skills in assessing and responding appropriately to the information needs of parents and carers. The need to keep suitable records, and to work within relevant reporting frameworks, are also covered by this standard.
Standard 5: understand the development of children and young people

Standard 5 requires the worker to be able to assess and make accurate judgements about a child’s development, and to support this in an appropriate way. The worker must be able to consider the impact of the child’s environment and to recognise transitions from one stage of development to another. This includes being able to support disabled children or those with special educational needs.
Standard 6: safeguard children

The importance of protecting children from harm is the focus of this standard. The worker must understand the range of ways in which children could experience harm and be aware of the legal and procedural frameworks in place to prevent or respond to this. The worker is expected to play their part in protecting children from harm or taking action to stop it if it has already occurred. This includes the worker’s relationship with other agencies and their responsibility to ‘whistleblow’ where necessary.
Standard 7: develop yourself

Finally, standard 7 emphasises that the worker’s development does not end with the induction. This section considers the need for registration with a professional body and any external requirements to demonstrate continuous professional development. Regardless of whether or not this applies, the worker is expected to show that they have participated in supervision and have consistently used feedback from a variety of sources to improve their performance.
What are the implications for the third sector?

As noted earlier, the induction standards are not mandatory for third sector employees or volunteers. However, organisations receiving statutory funding for the delivery of services to children, young people and families may find that they are expected to demonstrate that they are using the standards to underpin the quality of their work. Even if not formally required, familiarity and compliance with the standards could potentially confer an advantage in a competitive tendering situation.
Third sector organisations may also find it useful to refer to the standards to inform the recruitment of new staff and volunteers, to support new staff and volunteers to settle in, or to help managers to identify the training needs of new workers. CWDC have produced workbooks, training and guidance materials which have been freely available on their website; they are currently being updated but previous editions are available free from CWDC.
Further information
Downloadable copy of the standards and further background information
http://www.cwdcouncil.org.uk/induction-standards
For more information about other initiatives related to children’s workforce development, see: http://www.navca.org.uk/stratwork/children/cwdc/briefings/
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