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NAVCA guidelines for ethical business development 
The purpose of NAVCA’s Ethical Business Development Guidelines is to protect NAVCA’s reputation, to ensure that our business development activity is consistent with our values and that our members receive the opportunity to buy quality products and services.

Business development income contributes considerably towards NAVCA having sufficient resources to achieve our outcomes.  Funding from corporate supporters also helps ensure our independence from government.
1 NAVCA’s statement of values
The National Association for Voluntary and Community Action (NAVCA) exists to promote and support local infrastructure organisations (LIOs) throughout England.

NAVCA celebrates our society as diverse in race, culture, faith and other beliefs, sexuality, abilities, gender and age.

NAVCA is committed to challenging oppression and prejudice and aims to promote both diversity and full access to opportunity in all areas of its work and structures.

NAVCA believes:
a in working towards a just and participatory society;
b that all people have equal rights to work towards social justice and to participate in decision-making processes and local action;
c that priority should be given to working with communities and groups whose full participation in society is limited by economic disadvantage or institutional discrimination;
d that the role of LIOs is to affirm and enable all people to play an active part in their community, both individually and collectively.


NAVCA has a fundamental belief in developing equal opportunities in all areas of its work and structures, and in particular will take positive action in the areas of: representation, services, employment and consultation.


2 Ethical issues for considerations
NAVCA is committed to ensuring that full consideration is given to whether a commercial partnership with an organisation is in both NAVCA’s best interests and the best interests of our member organisations.  In arriving at a decision NAVCA will consider the following:
a Equal opportunities:
Equal opportunities are fundamental to NAVCA and its members. We value diversity and expect our partners to have policies and practices relating to the prohibition of discrimination on the grounds of disability, ethnicity, gender, race, religion or sexual orientation. 
b Exploitation of workers:
NAVCA will not knowingly enter into a partnership with any organisation that is involved in the exploitation of workers.
c Other ethical considerations:
NAVCA will not knowingly enter into a partnership with any organisation that has been implicated in arms manufacture or the pornography industry.


3 Guidelines for consideration when NAVCA seeks new business partnerships
Does the potential partner contravene any of the ethical considerations outlined above?

The Business Development Team will assess the appropriateness of potential partners against the following questions:
a Do the objectives of the potential partner conflict with NAVCA’s values?
b Could an association with the potential partner damage NAVCA’s reputation?
c Are the goods/services being offered by the potential partner likely to prove of benefit to:
· Our members
· Our members’ members
If the answer to any of these questions gives cause for concern, the potential agreement will be referred upwards via NAVCA’s business development ethics procedure, described below.  The same process will be followed if NAVCA receives a formal complaint from an external source about a potential or current business partner.


4 The decision-making process in the case of staff concern or following a formal complaint in writing
In the case of a complaint, or if the answer to one or more of the questions outlined in the guidelines above gives cause for concern, the matter will be considered by NAVCA’s Management Team.

The following process will then be followed:
a The BDM will write a summary of the case’s relevant issues for consideration by NAVCA’s management team.
b NAVCA’s management team will decide whether the issues are substantial enough to warrant the involvement of NAVCA’s trustees, or if the funding relationship should continue without further investigation.
c If the management team considers that the issues raised are substantial, the case will be referred to the Honorary Officers.
d At this stage, NAVCA’s management team may, if appropriate, request a submission from the potential partner covering the areas of concern.  This will go forward for consideration by the Honorary Officers.
e NAVCA’s Director of Resources will also prepare a paper, outlining the issues, for consideration by the Honorary Officers. 
Having considered:
a the initial points of concern, or complaint
b a response from the potential partner (where appropriate)
c a paper with recommendations from NAVCA’s Director of Resources


The Honorary Officers will make a decision on the particular case, and all relevant parties will be informed.


5 Communicating the policy
All members of NAVCA and NAVCA staff will be made aware of the procedures that should be followed where the ethics of entering into a partnership is in question.  

Isabel Hartland

Director of Resources

1 July 2008
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