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Lead professional: quick guide
What is the lead professional model?

The underpinning idea is that one practitioner will act as a single point of contact for the child and her family. This person will take responsibility for ensuring that any identified support needs are met and properly coordinated between different providers. The lead professional will seek to minimise any overlap and inconsistency in the services provided to the child and her family.
Why has the lead professional model been introduced?

The Children Act of 2004 required every local authority area to improve the integration of services to children and families, through the development of Children’s Trusts and wide-ranging reform of the workforce. The aim of the lead professional model is to improve the effectiveness of communication and information sharing both between practitioners and families and amongst practitioners themselves. It is also intended to reduce bureaucracy and inefficiency in the delivery of services for children.
How does the lead professional model work?

If the child and her family are likely to need support from a range of practitioners, one person should be designated as the co-ordinator. There may already be a specialist ‘key worker’ whose primary role is to act as the lead professional, but in most situations, the lead professional will be someone who is already involved in providing a service to the child but who then takes on this additional responsibility.
The lead professional will develop a relationship with the child and her family, acting as a sounding board for them to make decisions about the child’s support needs. The lead professional will co-ordinate delivery of all agreed services, check whether others are required, and act as the contact point for all practitioners who need to have contact with the child. 
What are the implications for the third sector?

Local third sector organisations may be required to work with a lead professional to co-ordinate the delivery of support to a given child, or may have the opportunity to act as a lead professional in a particular case; there are already examples of youth workers from third sector projects taking on this role. Managers of workers who could take on the lead professional role would be advised to consider whether their current arrangements for support and supervision are sufficient, particularly given the additional complex workload that such a role would bring.
For more information, see the Children’s Workforce Development Council website
http://www.cwdcouncil.org.uk/projects/leadprofessional.htm
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