Community and Voluntary Sector Forum (CVSF) Development Plan 2009 - 2011

A. Introduction

The purpose of this refreshed Development Plan is to describe CVSF’s direction and priorities for the next two years.  It describes what we want to achieve and the ways in which we will deliver our aims. 

Members, trustees, staff and other stakeholders have contributed to this plan.  We will regularly check that this Plan continues to meet the concerns, needs and aspirations of CVSF members.  

B. Vision and Values

Our Vision

Our vision is of a diverse and tolerant society in which people are inspired to make a positive difference in their communities

Our Mission

CVSF exists to support and promote the development of a thriving third sector in Brighton and Hove, providing a strong voice to influence policy and plans for the benefit of local people.

Our values:

· To be collaborative and work in partnership with others

· To be inclusive and support all communities to take part

· To be independent and member-led

· To be innovative and creative 

· To be accountable and ensure that our activities are clear to all

C. Want we want to do 2009-11

1. Engage local people and third sector organisations in working together

1.1
Provide opportunities for third sector organisations to network, share information, learn together and develop partnership working

1.2
Make CVSF’s services more accessible in order to widen involvement

1.3
Develop the third sector’s collective understanding, agenda and vision, taking account of diverse views

2. Promote the third sector 
2.1
Research and produce information on the third sector 

2.2
Promote the third sector to a wide audience

2.3
Promote the collective views of the third sector and its long-term vision for the city

2.4
Develop and engage the third sector and its partners in action planning

3. Influence decision-making and delivery of local services

3.1
Facilitate the development of views around policy and plans 

3.2
Create opportunities for the sector to contribute to policy and plans

3.3
Develop cross-sector partnership working

4. Build CVSF’s capacity and develop its internal management

4.1
Implement quality improvement plan based on (PQASSO) quality standard assessment

4.2
Develop CVSF’s information and communication technologies 

4.3
Develop organisational learning

4.4
Maintain a robust fund-raising strategy

4.5
Improve CVSF’s working environment
D. Services and activities we provide

· Networking and events programme

· Information provision and communications programme

· Enquiries service, central point of contact for the sector and knowledge base on the sector

· Targeted services and outreach programme for membership / participant recruitment

· Consultation with the sector

· Position statements on key policy (community engagement and service delivery)

· Representation on strategic partnerships, including elections process and support programme

· Facilitation of cross-sector partnership working (practice and policy)

· Facilitation between infrastructure organisations providing support services to the third sector

· Leadership of partnerships, projects, networks that CVSF hosts

E. How we will know that we’ve been successful

CVSF uses a range of indicators based on monitoring and evaluation of our services to measure its impact.  Members and stakeholders feedback will be routinely sought through:

· Annual surveys

· Evaluation forms at events, meetings and at other activities to gather participant feedback

· Evidence collated on the ground through our outreach programme

We will demonstrate that:

Third sector organisations:

· Are engaged and involved in CVSF

· Share and develop their interests and good practice

· Work effectively together

· Are involved in key local strategic structures

Individuals active in CVSF:

· Are connected to the wider sector

· Have skills, knowledge and confidence

Statutory partners and others

· Engage with CVSF

· Welcome the views and vision of the third sector

· Are informed about issues affecting the sector / local community

· Change policy, plans and services in response to consultation

· Plan together to maximise the role of the sector

CVSF:

· Is engaged with local communities

· Has strong links with its members and participants

· Reflects the diversity of the local third sector

· Provides high quality services based on need

CVSF has a quality improvement plan, based on a PQASSO assessment of the organisation, and is working towards achieving levels 2 and 3 during 2009-11.

F. Who we work with

To achieve our aims, CVSF works closely with a wide range of stakeholders, including members, associates, friends, other third sector organisations, participants and partners, and public sector bodies.  We aspire to have constructive relationships based on mutual trust and learning, commons objectives and two-way dialogue.

CVSF members

As a membership organisation, CVSF derives credibility from representing the interests and aspirations of its members.  Our priorities and activities are informed by the opinions and needs of local community groups and voluntary organisations in Brighton and Hove.  We are committed to strengthening the relationship we have with our diverse membership and to find ways for them to directly contribute to organisational decision-making.  A variety of mechanisms exist to gather feedback from members and we will build on these over the 2 years of this Development Plan.

Third sector partners

CVSF works with a wide range of partners from the third sector, particularly other infrastructure organisations who support the third sector in Brighton and Hove and other representative bodies.  We are committed to the formal consortia, partnerships and networks we are involved in, in particular the ChangeUp Consortium, LINk, Children’s Workforce Development Sub-Group and Stronger Communities Partnership.  We recognise the potential to collaborate with our partners on activities to better support and involve the third sector.

Public sector

In order to influence public policy, strategy and service development locally, we work closely and constructively with local government and the wider public sector.  The key agencies we work with include: Brighton and Hove City Council, Brighton and Hove NHS, Sussex Learning and Skills Council, Sussex Police, East Sussex Fire and Rescue Services and Government Office for the South East.  We also work with a range of cross-sector Partnerships, including the Local Strategic Partnership and its wider family of Partnerships.  

G. Our organisational structure and management

Governance

CVSF’s Board of Trustees govern the organisation and at least 2/3 of the Board are directly elected by CVSF members.  Efforts are made to ensure that the Board has the right mix of skills, knowledge and experience to perform their governance role effectively and that they represent the diversity of the membership as a whole.  An ongoing programme of board development has been established and a range of governance policies and procedures are in place to deliver this.  Four sub-committees, which are accountable to the Board, work closely with the Chief Executive to link the strategic governance and day-to-day organisational operations.

Staffing

The day-to-day management of CVSF is the responsibility of the staff team.  The staff structure is made up of a Chief Executive, a number of programme teams overseen by 4 managers and internal operations staff and communications personnel.  Working closely, the staff ensure project delivery against agreed targets and timetable, as set out in the annual workplan.

H. Our fund-raising strategy

Like most third sector organisations CVSF faces an ongoing challenge to secure adequate resources to achieve its goals, particularly in the current economic climate.  CVSF aims to build a diverse funding base, including growing levels of self-generated income, as well as taking full advantage of opportunities to secure resources from statutory sources, and others where possible.  

A range of local statutory agencies currently funds CVSF including:

· Brighton and Hove City Council Communities Team (discretionary grant / SCP commissioned contract)

· Children and Young People Trust (Service Level Agreement)

· Children’s Workforce Development Council (commissioned contract)

· Brighton and Hove City Teaching Primary Care Trust (commissioned contract)

· Brighton and Hove City Council Consultation Team (commissioned contract – LINk)

Further information on CVSF’s funding can be found in CVSF’s 2009-11 Fund-raising Strategy.

I. The wider context

The devolved powers offered to the Local Authority and local partners through the Local Strategic Partnership and Local Area Agreement offer a significant opportunity for communities to influence the mainstream agenda.  The third sector’s role as service provider, helping to reduce inequalities in the city, is also increasingly recognised and valued.  Partners’ commitment to developing the third sector in the city is reflected in National Indicators 4 and 7 being included in Brighton and Hove’s Local Area Agreement.  This translates as targets to measure both improvements in local people feeling able to influence decision-making and third sector perception around the extent to which public sector agencies provide an environment in for a thriving third sector organisations.

While the policy context is encouraging and, according to Taking Account; an economic and social audit of the sector 2008, the third sector is thriving, the environment is changing.  The sector, like others, is adjusting to the impact of the recession and new challenges are arising around commissioning structures and funding programmes.

CVSF’s role is to promote the consistent value of the sector, support member organisations, both in responding to users’ needs and in ensuring their future financial stability, and to facilitate the sector’s involvement in helping build a better city.

J.  Key achievements on our journey 2007-2009

CVSF has a positive track record of supporting and promoting the third sector in Brighton and Hove.  Our close relationship with the local public sector coupled with our independence and accountability to third sector member organisations, provides a unique and appropriate mechanism through which community perspectives can influence local policy-making.  CVSF has:

· Built a diverse membership of over 400 organisations

· Published research and information materials which have developed the sector’s profile, including Taking Account, Dialogue and Spoke Magazines and the CVSF website

· Supported a range of networking activities and events to engage and support members in working together, including Your Space events and meetings of bi-monthly peer support networks

· Facilitated members’ involvement in consultation processes and partnership structures, produced position statements, informed policy development and advised statutory partners on key policy areas in the Sustainable Community Strategy, Local Area Agreement and Children and Young People’s Plan

· Developed systems for representation and strengthened accountability around these processes, including establishing a Representatives’ Handbook and training programme

· Identified new opportunities to develop local voice in local decision-making, securing new projects such as the LINk (Local Involvement Network)
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