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SKiLD

Skills and Knowledge for Local Development

Findings from SKiLD’s learning needs analysis 
January 2007
SKiLD is a training and learning project to improve the skills and knowledge of development workers in local infrastructure organisations - which in turn support thousands of local voluntary and community groups. SKiLD is funded by ChangeUp, via the Workforce Hub, and based at NAVCA (National Association for Voluntary and Community Action). 

ChangeUp – and feedback from NAVCA members – identified the need for improving the skills and knowledge of development workers in local infrastructure organisations, across a range of topics. So SKiLD is aiming to equip development workers with the skills and knowledge they need to give good, consistent and relevant support to local voluntary and community groups. 
One of the key ways that SKiLD researched and designed its learning activities is by a learning needs analysis. This questionnaire was written especially to find about the needs are of development workers on the ground. We contacted key local infrastructure organisations networks in early January 2006. By the following year, we’d had over 150 responses, and this document shows highlights of these findings. It includes six graphs showing

· barriers to getting involved in a learning programme

· format of learning you find most useful

· preference for learning (accreditation)
· number of years in a development worker role

· response from organisations

· regional response
These finding have been crucial for SKiLD. They have helped us make our learning activities relevant and useful – so many thanks to all of you who filled in a form. The exciting news is that from February 2007, we are planning to use a new Competency Framework (especially written for development workers based in local infrastructure organisations) as our way of assessing learning needs. There’s more information on our website at www.skild.org.uk
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Barriers to getting involved in a learning programme

· The biggest barrier by far to getting involved in learning was lack of time, with 70% of people citing this reason. So the SKiLD learning programme will consist of time-effective one day sessions at a range of venues across England.
· Over two thirds of people said that the next biggest barrier was financial cost, followed by nearly two thirds saying it was location. We are keeping the costs low for voluntary and community organisations, and basing activities in towns and cities with good transport links. 
· About a quarter of people were also unsure about the level of courses, and over a third of people were unsure about the relevance of courses. Our learning activities are specifically designed for development workers in local infrastructure organisations. They will provide up to date information about relevant topics, plus skills on how to effectively get this information across to groups. 
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Format of learning you find most useful

· Individual training days are by far and away the most popular format, with 85 % of replies ticking this box. As a result SKiLD’s learning programmes in spring, summer, autumn and winter 2006 mainly included a range of one day training events. We will be carrying on doing one-day courses in 2007 too. 
· The second most popular format is shorter workshops, and we have run lots of these, mainly at our conferences (Super Supporters, and Kit Yourself Out) and other away days. 
· We are also looking at ways of developing networks and peer forums, as have done joint work with the Action Learning for Managers project based at NAVCA.

· SKiLD is still looking at the potential for distance learning and other learning formats. 
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Preference for learning (accreditation)
· There is a marked preference for formally accredited learning, with 57% of people confirming this. During its first year, the SKiLD project has not had the time or resources to set up formal accreditation for its activities. However, we are noting the demand from the learning needs analysis and are currently researching the possibility.
· 29% of development workers were interested in being signposted to accreditation, so SKiLD is hoping to research what other accreditation is available that links with the activities we put on, and suggest these routes to our learners.

· 31% of people were interested in internal accreditation. Again, this is something we are exploring. Currently learners on SKiLD activities all get certificates of attendance so that they can log their learning.

· SKiLD is just about to launch a new Competency Framework, written specifically for development workers who support voluntary and community groups. This will be a useful description and check list of how to do development work with groups well. Development workers – and their managers – will be able to use it in a number of practical ways, including identifying gaps in skills and knowledge. We’re planning to develop our learning activities so that they can be matched and “accredited” against this competencies framework.
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Years in a development worker role

· Interestingly (and probably because of the nature of project funding) a significant percentage of development workers are new in post: 39% of responses were from workers with under 1 year’s experience; and 51% were from workers with between 0 - 2 years experience. During its first year, SKiLD has worked with a couple of regional networks on piloting mentoring and training activities for new workers. 
· Also 11% of workers have over ten years experience. So the challenge for SKiLD is to get the level of learning right for people who have a wealth of experience, but at the same time might be a bit rusty. Unlike other learning projects, we’re trying to do two things at once: first, we want to provide up to date content on a range of relevant subjects. But secondly, we want to provide people with the skills to get this information across to the groups they’re working with. 
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