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Integrated Qualifications Framework: briefing
What is the Integrated Qualifications Framework?

The Integrated Qualifications Framework (IQF) is a national scheme to improve the integration and clarity of the whole range of qualifications for people who work with children, young people and families. It aims to have in place by 2010 a set of approved qualifications that are appropriate and accessible for everyone in the children’s workforce.
Why is the IQF important?

The IQF is one of a range of initiatives introduced following the Laming enquiry into the death of Victoria Climbie. Lord Laming’s recommendations led to the Children Act of 2004 and the Every Child Matters agenda, including a requirement for Directors of Children’s Services in every local authority area to improve the integration of services to children and families through the development of Children’s Trusts and wide-ranging reform of the workforce.

The IQF will bring together the full range of qualifications currently available to staff and volunteers in the children’s workforce up to and including postgraduate level. The ultimate aim of the changes is to improve services for children, young people and families by:
· enabling more integrated working, because all qualifications will be based on a common understanding of the skills required in the sector

· improving mobility, making it easier for workers to move between employers and roles

· creating clearer progression routes through roles in the children’s workforce, making it a more attractive sector for people to join and to stay in

· helping employers to identify people with the right skills for the role, even if their qualifications were gained in a different setting, and to support workers to develop further.
What will the IQF cover?

The IQF will cover all qualifications for all occupational groups in the children’s workforce. It will be closely linked to the Common Core of Skills and Knowledge, which includes:
· communication and engagement with children, young people and families

· safeguarding and the welfare of the child

· supporting children and young people through transition points in their life

· multi-agency working

· information sharing

(For more details about the Common Core, see the separate briefing on this topic, available via http://www.navca.org.uk/stratwork/children/cwdc/briefings/)

The development of the IQF is linked to a review of National Occupational Standards relating to the children’s workforce and wider national work on improving recognition of unit and credit-based learning for vocational qualifications. More information on these programmes can be found via the links at the end of this briefing.
How is the IQF being developed?

The development of the IQF is led by the Children’s Workforce Network, which brings together all the relevant sector skills agencies and bodies such as the General Social Care Council and Nursing and Midwifery Council. CWN is also involving representatives of other interested parties, such as employers, learners, qualification regulators and funders in its work, to ensure that the final framework is workable and widely accepted.

The development of the IQF began in 2006 and is expected to be fully operational in 2010. Work on higher education qualifications is underway, but the initial priority for the IQF is vocational schemes. A range of qualifications are currently under test; for example, work is underway to allow people qualified in playwork to transfer to early years and childcare settings, and vice versa.

From 2010 onwards, all qualifications will be expected to fit within the IQF. There are no plans for this to be applied retrospectively, so qualifications already held by workers will still be valid, but new training programmes will have to be approved before they can be officially recognised. It is likely that this will be linked to funding, so that only qualifications that fit within the IQF will be resourced by statutory agencies.
.
What are the implications for the third sector?

The requirements of the IQF will apply equally to workers in the third sector, whether they are paid staff or volunteers. Employers and volunteer managers in the sector will need to keep abreast of developments so that once the IQF goes live, they are able to use it to identify appropriate qualifications when recruiting and supporting the development of workers.
Third sector organisations which deliver training will need to consider how their programmes fit with the IQF; they may need to be formally approved if they are to be widely recognised and funded. Organisations offering training which falls outside the scope of the IQF may nonetheless find it useful to be able to show how it relates (for example, how a trainee could use evidence from a course towards their portfolio for an IQF-approved qualification).

It is likely that in the future, service users, regulators and funders will be able to check that workers have the appropriate IQF-recognised qualifications. Third sector organisations should be prepared for this becoming a requirement for funding and service delivery contracts.

Further information
Further information about the IQF and current development projects
http://www.cwdcouncil.org.uk/iqf
Further information about wider reform of qualifications
http://www.qca.org.uk/qca_8150.aspx
Website for the Children’s Workforce Network, detailing its membership and activities

http://www.childrensworkforce.org.uk/
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