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A brief history of children’s workforce development

Following the death of Victoria CIimbié in 2003, Lord Laming’s review of the professionals who had been tasked with supporting the child and her family led to the Children Act and the Every Child Matters (ECM) initiative. These proposed more integrated service planning and delivery for children and young people (CYP) through Children’s Trusts and Children’s Centres, along with a requirement to create local strategic plans for services and workforce development. The Act also introduced measures to improve information sharing between professionals working with CYP and families, through projects such as the national ContactPoint database. The Children’s Workforce Development Council (CWDC) was established in 2005 to support implementation of the Act and ECM, with a specific remit for development of the children’s workforce. The Children’s Plan of 2007 heralded several new announcements and some re-presentation of initiatives. Key themes included:

· Health & wellbeing of CYP – introduction of parenting advisors, support for young carers, funding for disabled children, improvements to playgrounds.
· Safeguarding – funds for home safety equipment, anti-bullying initiatives.
· Education & skills – extending childcare and family learning, investment in the early years workforce, re-engagement of young people not currently in education, employment or training.
· Keeping young people on path to success - activities for young people, reducing youth offending.
· System reform - improvements to Children’s Trusts.

The plan was followed by two key strategies outlining how the CYP workforce would be supported to deliver these initiatives and the improvements called for in the Laming review. Building brighter futures (2008) and the 2020 CYP workforce strategy (2009) proposed a series of activities relating to:

· leadership and management

· recruitment

· improved partnership with CYP and families 
· qualifications, training and progression routes.
· supporting the most vulnerable CYP
· developing a knowledge bank.

The strategies focused on priority groups: e.g. social work, childcare and early years, youth work and schools. There were also specific activities with workers in specialist sub-sectors of the CYP workforce: e.g. health, sport and justice. It was clear from these strategies that the direction of travel would be towards more formal qualifications, with an increased likelihood of further regulation and registration of all workers supporting CYP and families. The strategies also reiterated the importance of the shared competency framework set out in CWDC’s ‘Common Core of Skills and Knowledge’ as a basic requirement for all CYP workers, alongside greater expectations of the strategic role of Children’s Trusts in local workforce development. 

Lord Laming was called upon again following the death of Baby Peter. His second report, published in March 2009, focused largely on systems and procedures for child protection but also found that many of the problems identified in 2003 remained, particularly in terms of communication between CYP professionals, the recruitment and retention of suitably skilled staff, and effective management of frontline workers. Clearly, development of the CYP workforce is an ongoing and considerable challenge.

CWDC’s current priorities include improving the skills of the early years and social care workforce, revising and integrating qualifications, and improving leadership and management. There are also overarching initiatives such as promoting integrated working across professions and sectors, and the One Workforce tool, which is currently being trialled by Children’s Trusts to assess their progress towards an appropriately skilled, integrated CYP workforce.

Why is the CWD agenda important for LIOs & local third sector?

For the third sector, there are a number of threats and opportunities. Threats include the need for compliance with future regulation and registration, the risk of losing funding, and potential marginalisation if we fail to influence workforce strategy and reform. Of course, the greatest risk is that we may not be providing the best possible service to children and families. On the positive side, the renewed focus on (and investment in) the whole CYP workforce means that the sector could benefit from access to training and general improvements in status. The push for integrated working provides an opportunity to recognise everyone who works with CYP, regardless of their sector. In addition, more openness to new ways of working means that the third sector can showcase its achievements. 
The priorities for the local third sector are staying up to date with the workforce development agenda and taking advantage of the opportunities offered by the national policy context and related investment. Children’s Trusts are leading the development of local workforce strategies and implementation plans. The sector needs to influence these if the needs of its staff and volunteers are to be met alongside higher profile groups such as social workers.



What next for the children’s workforce?


As NAVCA’s Children’s Workforce Development Project enters its third year, Dianne Leyland (NAVCA’s Children’s Workforce Adviser) reflects on the policy context and how it affects the local third sector.
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