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NAVCA Sustainable Development Action Plan
Jan 2010-March 2011
Current Activity Areas / outcomes:

1. Governance and Management

2. Save Energy
3. Travel Wisely

4. Shop Ethically

5.  Waste &  Resources

6. Care for Your Area

7. Outreach
Additions?

8. Long term objectives?
9. Future ideas?
( = is this still a relevant priority?
Last update: 11/1/2011 by JO

	Action 
	Details & progress
	Deadline
	Responsibility
	KPI
	(

	1. Governance and Management

	Add section on NAVCA and environmental sustainability to induction pack for new staff, possibly job pack and staff contracts
	(
	
	JO
	
	

	
	
	
	
	
	

	2. Save Energy

	Establish energy saving targets
	Initial targets set & achieved include:
· Switching off monitors as well as hard drives at night

· Switch off printers at night

· Set up computers to go into ‘sleep’ mode after ½ hr of no use

· Only fill kettle for amount needed each time

· Switch security monitor to stand by each night
new targets:
· Look at usage of appliances eg kettles, toaster, microwave

· Consider energy rating of all new appliances (in green purchasing policy adopted by trustee board).
	March 10
	PW/JO
JO/FA/JD


	
	

	Raise awareness of staff to change day to day behaviour
	(
	
	
	
	

	Maximise efficiency of central heating and air conditioning
	
	
	IH / resources
	System work efficiently & people know how to use it
	

	Reduce wastage represented by lights being on permanently in the stairwells and entrance areas.
	Sensor lights rejected by landlord.

(
	
	
	
	(

	
	
	
	
	
	

	3.Travel wisely

	Cycle facilities


	Erect a secure bike rack – Blocked by landlord (
	
	FA
	Bike rack in place
	(

	Consider expanding home working
	(
	
	
	
	

	
	
	
	
	
	

	4. Shop ethically

	Procurement guidelines developed, agreed and implemented
	Guidelines for sustainable purchasing adopted by trustee board.

Food for NAVCA events now supplied by Feast. They use local sources and have a generally ethical approach.
Ask staff to give consideration to under-ordering when booking catering for meetings – to reduce food waste.
	
	IH / Resources / All?
JO
	Adopted by board, implemented & reviewed
	Awaiting board sign off

(
(

	
	
	
	
	
	

	5. Waste and resources

	Recycle cardboard, print cartridges.

recycle glass, plastic & cans
Staff to be asked to consider changing print settings on computer to ‘toner save’ or ‘draft’ as default.
	
	March 10
	
	FA

JO
	(
(

	
	
	
	
	
	

	6. Care for your area

	Work with other building tenants on core issues
	Look at establishing tenant’s group
	
	
	FA
	

	Develop understanding of issues in “neighbourhood” – The Tower
	
	
	
	
	

	
	
	
	
	
	

	7. Outreach

	Promote local environmental weeks
	
	
	
	JO
DG
	(
(

	
	
	
	
	
	

	8.Long term objectives

	
	
	
	
	
	

	
	
	
	
	
	

	9. Future ideas

	Working group on greening navca events
	
	Sept 2010
	JO
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