Looking at information that you already have


How well does the organisation work?

	Strengths

	
	

	
	

	
	


	Weaknesses
	Learning needed?

	
	

	
	

	
	

	
	

	
	


What are your specific objectives for this year?

	
	Objectives
	Learning needed?

	Objective 1
	
	

	Objective 2
	
	

	Objective 3
	
	

	Objective 4
	
	



	What will change next year?
	Learning needed?

	Change 1
	
	

	Change 2
	
	

	Change 3
	
	


Who do you measure how well you do?

	Measure
	Results
	Improvement needed?
	Learning needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


How do users or members view the organisation?

	Response
	Learning needed?
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