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	Case Study

	NAVCA Networking Support Grants


	Project:
	Milton Keynes Research Project

	
	

	Aims:
	The NAVCA Networking Support Grant awarded grants of £1,000 to member organisations and partners to increase partnership working and networking opportunities with the Criminal Justice Sector. 


	
	

	Organisation:
	Volunteer Centre Milton Keynes (VCMK)



	
	

	Overview: 
	The NAVCA Networking Support Grant enabled VCMK to research similar work across the country, to establish any pitfalls and build upon areas of strength and good practice.  


	Activity
	VCMK has been working for a number of years with inmates at HMP Woodhill, giving advice and guidance on volunteering opportunities to prisoners prior to release. In October 2009 VCMK was invited to apply for funding from the Lloyds TSB Foundation to develop this work further. 

THE NETWORKING

A large number of emails were sent to a variety of ex-offender projects across England and visits were arranged to the following agencies.

· Footprints Dorchester (www.footprintsproject.org), Jane Barkes

· Wandsworth Volunteer Centre, Kirsty Sheehy

· CSV North – Bradford, Sarah Armstrong

· Thamesreach Travel Project, Monica Geraghty

	
	






	Outcomes and impact for the organisation:

	· Understanding the client group and issues. This research enabled VCMK to realise they were dealing with a huge range of personalities and circumstances with complex issues.
· Being realistic with outcomes. VCMK presumed that our volunteering offer to ex-offenders would definitely reduce re-offending. It was discovered that they could not base a funding application on this presumption.
· Being realistic with attendance. VCMK found that many of the clients using the above projects have chaotic lifestyles with little formal structure, many also had never known employment. The drop-out rates can therefore be very high in these projects and no way a failure of the project.
· Making contact time limited. It is important to have a set time for each client and that after this time they should be in a place where they can move on without us. 
· Tracking the progress of clients is very difficult. If an ex-offender participates in a volunteering project it can be difficult to measure the impact on re-offending. If successful they may not want to be reminded of their past or if they re-offend they can be difficult to track down. 
· Being imaginative. Many of the clients who benefited from the above projects were dealt with as individuals and much of the work was bespoke for them and helps them achieve it in the most appropriate and realistic way. 
· Incentives help. Paying for telephone calls, bus fairs and food (when appropriate) as well as certificates of achievement really helps in client retention.


	NEXT STEPS

VCMK will undertake the Lloyds TSB Foundation Project, and develop its relationship HMP Woodhill and the Probation Service. VCMK will develop a project where volunteer mentors will work alongside ex-offenders in placements for a period of three months. 


	Contact:         Peter Turner
                        Volunteer Centre Milton Keynes   
                        01908 662744 
                        peter@volunteermk.org.uk
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“Getting out to see real projects in action, to learn from their experience and test out ideas has been invaluable in developing the services of Volunteer Centre Milton Keynes. We are much better informed to shape a new project aimed at ex-offenders due to this research.”


Peter Turner, VCMK
















