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The Baring Foundation is a grant-making trust based in the UK. This year we will give £2.7m in grants to voluntary organisations in three grants programmes under the broad theme of tackling disadvantage and discrimination.
The environment has never been a particular focus for us but that changed at the end of 2006. This was partly due to the conclusions of the Stern Review on the Economics of Climate Change which argued that the evidence of global warming was ‘overwhelming’ and its consequences ‘disastrous’. The report stated that, without action, up to 200m people could become refugees as their homes are hit by drought or flood. The review concluded optimistically that "there is still time to avoid the worst impacts of climate change, if we take strong action now".
As a foundation interested in tackling disadvantage and discrimination we also began to see that the environmental impacts of climate change such as changing weather patterns, flooding, rising food prices, deteriorating air quality, massive displacement of people, and so on, would contribute to direct and substantial increases in disadvantage and discrimination both here in the UK and abroad. As a foundation interested in these issues it was logical, and indeed imperative, to think beyond the traditional social welfare boundaries to consider our response. 

Since December 2006, this response has taken a number of forms.
Our own building 
Like lots of voluntary organisations that don’t own their building, we are heavily dependent on our landlord for energy efficiency measures. Fortunately, our landlord, the bank ING, has carried out work to install more energy efficient lights, increase recycling and change staff behaviour. This has yielded significant improvements – energy bills down by 40%, recycling rates up by 150%.

Investment decisions 
The money we give away in grants is generated by a portfolio of investments in companies and funds. We have transferred £3m (approximately 5%) from our investment portfolio to Impax, an environmental fund manager specialising in investing in clean technology companies.
Environmental audits for voluntary organisations 
In a pilot co-funded by the Esmée Fairbairn Foundation we offered free environmental audits to 16 organisations that we fund. The audits involved an external consultant coming in to the organisation to review energy, water, waste, travel and procurement. The consultant then makes recommendations on ways to improve environmental performance. Some of the conclusions from the audits were:  

· The on-site visit by the consultant is crucial. It provides an external stimulus to organisations either to start thinking or to add momentum to existing efforts.

· Establishing a baseline (by collecting data from meters, utilities bills and on amounts of rubbish) is important – it concentrates minds and provides a measure for assessing progress. 

· It works well when organisations set themselves a target for future reductions based on the baseline. Where the audit report includes the costs of various measures, the organisation has a clear picture of how much they will have to spend to reach that target.

In future we plan to spend a proportion of each grants programme on offering all the organisations that we fund help with devising an environmental action plan.

The link between climate change and primary charitable purpose 
Environmental charities have, for a long time, led the groundswell of concern over climate change and pressured government into action. What has not been happening (with notable exceptions, for instance international development charities) is for non-environmental charities to make the connection between climate change and what might be described as their primary charitable purpose. So if you’re a community organisation in east London, a UK health charity, or indeed a local infrastructure organisation supporting different types of groups, how will climate change affect your beneficiaries and how will your organisation, accordingly, think about its response? 
Do non-environmental charities want to take up this challenge but don’t know how, or are they resistant? Is there a part of the sector most likely to want to respond? Are there good examples of non-environmental charities acting comprehensively in response to climate change? What are the roles of voluntary sector infrastructure bodies and environmental charities? Some funders are already seeking to encourage organisations by asking for details of environmental performance in funding applications. Should this become the norm?

We are at an early stage in thinking through these questions. We would be very glad to hear from organisations that have views. matthew.smerdon@uk.ing.com
Every Action Counts

NAVCA is a partner in Every Action Counts, an innovative project providing advice and support to third sector organisations which are looking to reduce their impact on the environment, tackle climate change and improve their local area. You can sign up for a wealth of free advice on reducing your organisation's environmental impact via: www.navca.org.uk/eac or www.everyactioncounts.org.uk 
Climate change: it's everyone’s problem





What does tackling disadvantage and discrimination have to do with environmental change? Matthew Smerdon describes how the Baring Foundation is thinking about its role in tackling climate change.
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