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Recession Summit – 21 January 2010
NAVCA Members’ response to the recession

Introduction
To inform NAVCA’s contribution to the third recession summit, we surveyed all members to ask about the activities they were undertaking in response to the recession. The Christmas break meant that we only gave members 10 days to respond to the survey, but we still received 78 responses, representing approximately one quarter of all NAVCA members.
We also asked recession related questions in a previous survey of Chief Officers of NAVCA members in March 2009. This allows us to make draw some conclusions as to how the recession focused work of NAVCA members has changed. We are also able to draw on the information of how the recession is affecting local groups from our Crunchtime
 report, published last year.
1. What activities our members are taking in response to the recession

We asked our members whether they were taking specific actions to help local organisations and groups as a result of the recession. We can compare this to the responses from the same question asked in last March’s Chief Officers survey.
Are you taking specific, new actions to help local organisations and groups as a result of the recession?
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There has been an increase in the percentage of NAVCA members involved in recession work, those answering ‘yes’ are up 12% and those answering ‘no’ are down 7%.

Members’ comments

“We administered Target Support fund, worked on Modernisation fund and publicised Hardship fund. Really everybody affected by recession including ourselves so it is more a change of emphasis than new work/initiatives. Some strategic discussions with LA/PCT on how to develop shared strategy.”
“We held an event based around the governments document' real help now'.  I have been invited to join the council's senior officer team to discuss options during the recession.”

“I'm not sure that we are doing anything specifically new but we are ensuring members are kept informed of likely cuts in public spending and the impact on both commissioned services and cuts to grants by regular updates in our newsletter and inviting council officers to speak at Network meetings.”
2. What are these activities?

If members answered yes, we asked them to tell us the two most important actions they are taking. We are able to compare these answers to the responses we received from the chief officer survey responses.

Last March, action being taken by members that was most mentioned were:

· Producing an impact assessment.
· Providing improved recession-focussed information and communications.
· Providing recession training. 

· Informing and lobbying local government.
· Organising recession events.
· Providing recession advice and support.
· Support for volunteering
The responses from the new survey show a clear shift in the type of activity members are undertaking, from mapping and research activity towards providing practical support to local groups.

The most common area of activity reported now is providing extra fundraising help to local groups (21 responses). A further 12 responses said that they were providing support and encouragement  for local groups to increase collaboration, including helping them to work together to win contracts.
Another new areas of work mentioned was the Future Jobs fund, which three members mentioned they were involved in
Fourteen members mentioned work they were doing to inform or lobby local government. Often responses indicated that this was being done through the Local Strategic Partnership (LSP). This demonstrates the value of LSPs and also highlights the effectiveness of NAVCA members to give the local third sector a voice.

Providing training and advice and support remained activities that NAVCA members were involved in.
Areas of activity that a significant proportion of members reported doing in March 2009 but are no longer common activities are producing impact assessments and organising recession events. 
3. What has the effect been on NAVCA members?
As to be expected, a large majority of NAVCA members say they have been affected by the recession. The main effect reported is an increase in demand for services. Over two thirds of members (73%) reported an increase in demand. The other major effects were funding, either an actual or an expectation of reduced funding, and an increased expectation of delivery from funders.
Has the recession had an impact on your organisation?


Members’ comments

“There are more demands for our services and more organisations see us being a conduit for information including our statutory partners.”
“Increase in demand for support services. Increased expectation of funders in what they get for the money.”
“More demand for our services including volunteering enquiries from both individuals and groups.”
“In terms of our influencing/information work, we have shifted emphasis to focus on the recession. As yet, we haven't experienced funding issues, but as some of our funding is from the public sector, we expect to see this having an effect from next year onwards.”

“The number of individuals looking for volunteering opportunities is now outstripping demand.”
“More groups are asking for support in making funding applications, and looking for more affordable accommodation.”

4. What is the impact of the recession on local groups?
Most respondents said that local groups were affected by the recession (86%).

Has the recession had an impact on the local third sector?



A number of responses said that groups across the board have been affected, however, the most common type of organisation specifically mentioned as being affected were those providing advice services and particularly Citizens Advice Bureau (CAB).
A quarter of members felt that small organisations were suffering most. A couple of responses were more specific and mentioned those with a small number of staff. This repeats our finding in Crunchtime that the groups most affected were those with income between £10,000 - £150,000.

Another significant type of group mentioned as suffering were those providing services under contract to statutory bodies. Groups delivering health and social care contracts were most often mentioned. 
A small number of responses say that they expect more local groups will be affected in the future as public spending cuts are implemented.
5. How does the situation compare with this time last year?
Most members felt that the situation was worse this year than last. Members also reported that they felt things could get worse still over the coming 12 months.

How does the situation compare with this time last year?


Members’ comments
“There is a greater awareness and people are being much more realistic about the challenges and looking creatively at opportunities.”
“This is the lull before the storm.  The recession may be ending for the private sector but for the voluntary sector which has grown on the back of increased public funding there are hard times ahead.”
“Funding is being reduced whilst demand is higher.”
Appendix A.
We asked the following questions:
1a. 
Are you taking specific, new actions to help local organisations and groups as a result of 
the recession? 

1b. 
If “yes”, please describe the most important 2 actions you are taking.

2a. 
Has the recession increased demand from users?

2b. 
If yes, where are the increases in demand?

3a. 
Has the recession had an impact on the local third sector?

3b. 
If yes, which organisations are most affected?

4. 
How does the situation compare with this time last year?

5a. 
Has the recession had an impact on your organisation? 

5b. 
If yes, please describe. 

6. 
Is there anything you think NAVCA should be doing?
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Don’t know 2 (3%)
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Worse 54 (79%)
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No change 13 (19%)
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� http://www.navca.org.uk/publications/crunchtime
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