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The Children’s Plan: briefing paper
1.  Overview
The Children’s Plan, published in December 2007 by the Department for Children, Schools and Families, sets out the Government’s strategy for support for children, young people and families up to 2020.

2.  Key themes

a) Securing the wellbeing and health of children and young people

b) Safeguarding the young and vulnerable

c) Education and skills (covering individual achievement, closing the gap for disadvantaged children, participation and achievement for young people up to 18)
d) Keeping young people on the path to success
e) System reform
3.  Actions under each theme

a)  Securing the wellbeing and health of children and young people
· £34 million to fund two expert parenting advisors for every local authority

· Expansion of school-based Parent Support Adviser scheme

· Individual personal progress record for each child from early years to primary school

· Improve outreach by Sure Start centres

· Pilot key worker approach for neediest families

· Support for young carers

· £90 million to improve facilities for holidays for disabled children
· Extension of Family Fund for disabled children to the age of 18

· £225 million for improvements to playgrounds and creation of new playgrounds 

· Prioritise children’s needs in housing decisions

Further consultation, reviews and strategies under this theme:

· Publication of Child Health Strategy in spring 2008

· Publication of play strategy by summer 2008

· Publication of action plan to tackle overcrowding in 2008 

· Review of Child and Adolescent Mental Health Services

· Creation of Parents’ Panel to advise Government

Most of the activities outlined in this section relate to services currently provided by local authorities, Children’s Trusts, schools and the NHS. However, there may be particular opportunities for third sector organisations to offer expertise or secure service delivery contracts in relation to improving parents’ access to information and support services and improving the voice for parents at local level. Voluntary organisations with an interest in Sure Start will be interested to note the commitment to have a minimum of two outreach workers in each area. There will be funding and training available for these workers, but new standards for them to meet. The third sector is specifically mentioned in relation to the £90 million investment in facilities for breaks for disabled children. There is mention of piloting a new volunteering scheme to support play, but no detail about how this will be organised or funded.

b)  Safeguarding the young and vulnerable
· Funding scheme for home safety equipment
· Encourage local authorities to create 20mph zones
· Strengthen complaints procedure for parents of bullied children
· Ensure that schools and local authorities take a proportionate approach to health and safety
Further consultation, reviews and strategies under this theme:

· Publication of review of exposure to internet and video games

· Commission an independent assessment of the impact of the commercial world on children’s wellbeing

· Publication of Staying Safe Action Plan in early 2008 

This section reiterates the commitment to invest £30 million in ChildLine and other NSPCC helplines, but does not highlight any other specific opportunities for the third sector. The participation of the third sector in Local Safeguarding Children Boards is mentioned, and there is a commitment to consider the sector’s contribution more fully in the Staying Safe Action Plan. The Government also undertakes to consider ways to improve access to training (for example, on child protection) and safe employment practices for workers from the third sector.
c)  Education and skills
· £30 million for expansion of family learning in schools

· £100 million to extend early education and childcare to most disadvantaged 2 year olds

· £25 million to support children to develop writing skills

· New testing regime to replace Key Stage tests at 11 and 14
· £18 million to improve teaching for children with special educational needs

· £117 million investment in the early years workforce, including funding cover to allow workers to undertake professional development and expanding the presence of graduate-level leaders for daycare environments

· £44 million investment in the teaching workforce, including attracting and supporting new recruits and introducing higher-level qualifications
· £26.5 million to pilot new forms of education provision

· Ask local authorities to collect data and Publication of data on children not on a school roll

· Increase the legal age for participation in education to 17 from 2013, and 18 from 2015

· Introduce new diplomas in science, humanities and languages

· £31.5 million to re-engage 16-19 year olds not currently in education, employment or training (NEETs)
Further consultation, reviews and strategies under this theme:

· Consultation on a new relationship between parents and schools (eg personal tutors for all pupils, progress reports on learning, attendance and behaviour, introduction of Parents’ Councils)

· Consultation on reducing the size of school governing bodies

· Consultation on a new independent regulator of qualifications

· Consultation in early 2008 on transferring funding for 16-19 learning from Learning and Skills Councils to local authorities

· Publication of new indicators for performance in English and maths

· Publication of guidance to ensure that new school buildings allow space for co-located services

· Review of the primary curriculum

· Review of progress on special educational needs in 2009

· Review progress by behaviour partnerships and consider making them compulsory

· Appoint a taskforce to advise on reducing carbon emissions by schools
Most of the initiatives outlined in this section are focused on schools and colleges, but there may be opportunities for the third sector in relation to the expansion of the Family Learning Programme. Organisations with an interest in play work and childcare will need to take particular note of commitments to extend, and to standardise the quality of, early years provision. The document reiterates the Government’s commitment to extended schools, which present opportunities for the third sector to work in partnership with education providers. The programme to re-engage with 16-19 year old NEETs mentions innovative third sector and local authority schemes, but aims to improve the links between these and more formal learning programmes.
d)  Keeping young people on the path to success
· £160 million to improve quality and range of leisure activities for young people

· Entitlement for all young people to participate in positive activities, including piloting cultural activities

· £20 million for Acceptable Behaviour Contracts scheme

· £66 million to reduce youth offending

· Piloting a restorative approach to youth offenders
Further consultation, reviews and strategies under this theme:

· Publication of youth alcohol action plan in spring 2008

· Publication of drugs strategy in spring 2008 

· Publication of Green Paper on young offenders leaving custody

· Consultation on education for young offenders in custody

· Review best practice in sex and relationships education

The detail of opportunities open to the third sector under this theme can be found in earlier documents related to services for young people (eg Aiming High for Young People). The Children’s Plan refers to the establishment of a Youth Culture Trust to pilot different approaches to engaging young people in arts and cultural activities, but does not detail how this will be set up and funded. The Government expects the £160 million fund to build on existing work with the third and other sectors; it is likely that this money will be allocated via the Big Lottery Fund.

e)  System reform

· Require Children’s Trusts to deliver measurable improvements and put in place consistent, high quality arrangements to identify and support children needing additional help

Further consultation, reviews and strategies under this theme:

· Monitoring of Children’s Trusts and strengthening of arrangements by legislation where necessary

· Publication of Children’s Workforce Action Plan in early 2008, to strengthen integrated working

This section focuses on reiterating the Government’s commitment to better integration of services for children and young people. The document states that the third sector should be fully represented in Children’s Trusts and considered as an alternative provider of services.

4.  Goals of the Children’s Plan 

· Enhance children and young people’s wellbeing

· Specific targets on educational achievement at age 5, 11 and 19

· Parents satisfied with the information and support they receive

· Participation of young people in positive activities

· Employers satisfied with young people’s readiness for work

· Children’s health improved (specific targets on obesity)

· Child poverty halved by 2010 and eradicated by 2020 

· Significant reduction in number of young offenders
5.  Next steps and further reading

The full Children’s Plan and an executive summary are available at: http://www.dfes.gov.uk/publications/childrensplan/?pid=childrens_plan
Hard copies can also be purchased via this website.

NAVCA, with support from the Children’s Workforce Development Council, will be running a learning event on the Children’s Plan and the new Workforce Strategy on 17 March 2008. Places for third sector delegates cost just £45. For more information and to book, see:

http://www.navca.org.uk/events/cwdc.htm
NAVCA is keen to hear your views on the Children’s Plan and how it relates to your local activities. Please contact:

Dianne Leyland

Children’s Workforce Adviser

dianne.leyland@navca.org.uk
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