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Wear Valley Community Sports Club Development Project

Wear Valley has been identified as one of the most deprived rural districts in England.  It has high levels of crime or fear of crime, and poor health statistics including high rates of coronary heart disease and teenage pregnancy.

The district was awarded Sport Action Zone (SAZ) status, which is a Sport England funded initiative to encourage young people to participate in sport and physical activity. Via it’s various project workers SAZ aims to have a positive impact on these social problems. In January 2003 the 3 year post of Community Sports Club Development Officer (SCDO) was created in partnership with 2D Voluntary & Community Support for Teesdale & Wear Valley using Sport England Active Communities Development Funding.  The project was funded for a further 2 years (to March 08) by Community Investment Fund (CIF).  Nigel Douthwaite was the successful candidate. The objectives of the post are to help create new sports clubs and to increase capacity in existing sports clubs.  

i.e. bigger, better clubs = more participation in safe, sustainable sport

It was recognised that volunteers are essential to the running of Sports Clubs thus  2D were instrumental in the creation of the SCDO post.  Nigel is employed by 2D,  and managed by Wear Valley District Council (SAZ) thus providing links between the voluntary sector and community leisure provision.

Nigel works closely with his colleagues at 2D to identify sports volunteers, to match volunteers to volunteering opportunities in sports clubs, and to provide on-going support for volunteers in sport.  Volunteers are not only coaches and referees, but include those individuals required to provide essential support to clubs, for example administrators, IT specialists, grounds staff etc… Support includes training in governance, first aid, child protection, equity, disability and sports national governing body coaching qualifications.

Nigel also provides CVS (Council for Voluntary Service) guidance or referrals to sports clubs on issues including committees, constitutions, insurance, legal, and funding advice.  By encouraging membership of 2D, sports clubs are able to take  advantage of any new initiatives and to receive information on the latest developments within the sector (ie potential new funders). 

The project works with many partners including the Durham Sports Partnership, Age Concern, County Durham Primary Care Trust, Sports National Governing Bodies, Schools, Colleges, Community Partnerships and Associations, to name a few.

To date the project has achieved many notable successes including development of 30 new sports clubs.   Sports participation in Wear Valley clubs has increased from 2300 (2003) to 7009 (2007) which is approximately 11% of the district’s overall population and includes significant numbers from target groups including girls and people with disabilities.  170 volunteers have been registered, 112 Criminal Records Bureau checks facilitated, and 182 qualifications gained (all free to volunteers).  Assistance with advice on club funding is approaching £250K.

There are many examples of the projects’ success, and the following case study is a typical example of the type of work, and impact that the project has made.

Intergenerational Golf

I was contacted by Crook Golf Club.  Their Secretary was concerned about flagging membership numbers and wanted my assistance in increasing the club’s profile, and ultimately membership from people residing in the local, large communities of Crook and Willington.

At the same time I was approached by Age Concern to discuss how I might assist with their ‘Intergenerational Activities’ programme.  The programme aims to break down perceived barriers between old and young people by engaging them in joint activities. 

My plan was to identify several volunteer golfers from within the club, provide relevant training, and forge links with a local school to develop 10 week after-school programmes.  At the end of each programme, participants would be given the opportunity to become club members, with preferred rates and free use of equipment as an incentive. An added bonus was that Age Concern provided funding for the project (via One North East). 

· Six volunteers were recruited and registered to join the programme, and were given training by the Professional Golfers Association to deliver the PGA Golf Passport to children and young people.   They also received coach education training in first aid and child protection.

· Twelve year 7 pupils from Willington Parkside school were identified by the extended schools co-ordinator, based on their interest and the fact that they had no previous experience of golf.

· Golf tuition was delivered by the volunteers at a Thursday after-school club, teaching the selected pupils relevant skills by using specialist Tri-Golf equipment.

· On the final week of the project, all pupils plus parents were invited to the Golf Club for a course and club house tour and the opportunity to play a couple of holes on the course itself. 

· Prizes and Junior Passport Certificates were presented to all participants and parents were given junior golf club membership information.  

· In order to minimise initial playing costs, the club had collected several sets of second-hand equipment donated by current members, for use by the youngsters who joined the club.  

· 10 of the initial 12 youngsters became Crook Golf Club members, and one parent was so impressed that he joined also.

The project was considered a total success.  It met it’s objectives of identifying and training older volunteers to act as coaches/mentors to young people, whilst assisting the club with it’s vision to become a community club whose members reside primarily in the locality.  It has provided sustainable sporting activity to young people who may not have had the opportunity to become involved with golf, whilst setting a precedent for future school children. The after-school club continues to thrive, with new groups of youngsters targeted each term.  The project has been so successful that Crook Golf Club had to suspend junior membership during 2006 as it could not cope with the level of interest from young people as a result of this project. 

Nigel Douthwaite - Wear Valley Community Sports Club Development Officer
2D – www.2d.org.uk
Email:- nigel.douthwaite@wearvalley.gov.uk
Tel:- (01388) 765555
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