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	Case Study

	 NAVCA Networking Support Grants


	Project:
	Volunteer Centres Bournemouth and Poole Conference

	
	

	Aims:
	The NAVCA Networking Support Grant awarded grants of £1,000 to member organisations and partners to increase partnership working and networking opportunities with the Criminal Justice Sector. 



	
	

	Organisation:
	Volunteer Centres Bournemouth and Poole (VCBP)

	
	

	Overview
	Event topics included:

· Learning on the changes to the Vetting and Barring System (ISA) 

· Risk Assessment training for involving ex-offenders with volunteer-involving organisations

· Better understanding of Probation

· Discussion on information sharing protocols 

· Networking/discussion opportunities with other volunteer managers on general volunteer management issues.


	
	   “We were really pleased to receive the grant, it enabled us to cover some really important issues around involving ex-offenders in volunteering, and we’re equally pleased with all of the positive feedback that we received form the delegates. Please make more small grants available like these” 
                                      Carrie Smith, Volunteer Centres Manager

“The conference was a great success and allowed organisations from all sections of the community to contribute to making Dorset, a safer and stronger community. The Dorset Probation Trust is keen to work will all sections of the community in meeting offender need and developing services within the local community”
Michael Psaradelli, Dorset Probation Trust



	Activity: 

Volunteer Centres Bournemouth and Poole (VCBP) worked together to put on their 5th annual conference, on the subject of Volunteer Management, which included topical issues on involving ex-offenders in volunteering.  Dorset Probation was keen to work in partnership to support the development of forums for organisations to discuss issues around involving ex-offenders as volunteers. 

86 delegates attended the event. The Learning Curve, provided match funding, meaning the conference was free for delegates, a saving of £25 per head.



	Outcomes and impact for the organisation:
It was a full day event with the morning session dedicated to presentations from practitioners. Key Speakers included:
· Carrie Smith discussing the Volunteer Centres’ work and the effects on volunteering during the recession and further details on the Department for Work and Pensions (DWP) Volunteering scheme.
· Sarah Woolcock from Dorset Probation providing a strategic overview of Dorset  Probation and how voluntary work can contribute to rehabilitation and social inclusion and increases public protection.
· Simon Charters and Marisa McClelland of South West Forum and Learning Curve provided an overview of the Voluntary Value project and how it can assist voluntary and community organisations to become involved in the delivery of European Social Fund (ESF) funded projects.
In the afternoon three workshops were held, these were:
· Managing Volunteers Expectations

· Managing Risk

· Training Needs Analysis

On the day, VCBP offered one-to-one advice sessions to organisations who wanted assistance with developing their policies further.



	Next Steps

	VCBP will continue to develop partnership working with the Probation Service and other partners for the benefit of the sector and volunteers. This will include:

· The Council for Voluntary Service and CLINks will contact other local statutory partners including the Crime and Disorder Reduction Partnerships (CDRPs) to assess the level of involvement of voluntary and community sectors organisations in their community safety/criminal justice initiatives.

· Exploring what gaps there are in service provision, and how the sector can be involved more.

· To develop a network of voluntary and community sector organisations. CLINks and the two CVS/Volunteer Centres will undertake a mapping exercise of the sector to facilitate this.
· Voluntary and community sector organisations will be invited to a network event which is being planned for mid-July by CLINks and the two CVS/Volunteer Centres to explore which issues should be addressed on behalf of the sector and how the sector should be represented.




	Contact:
	Carrie Smith

Volunteer Centre Manager

Bournemouth & Poole Volunteer Centres

Tel: 01202 675100 (Poole)

or:  01202 466130 (Bournemouth

www.poolevolunteercentre.org.uk
www.bournemouthcvs.org.uk
Carrie McKenzie

Development Advisor (Reducing Re-offending) 

NAVCA

0114 289 3979

carrie.mckenzie@navca.org.uk
www.navca.org.uk/supportingoffenders
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