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Skills and Knowledge for Local Development




The development worker & equality, diversity and human rights
“All human beings are born free and equal in dignity and rights…”

Article 1, Universal Declaration of 
Human Rights.

Equality, diversity and human rights are inextricably linked, and the foundation of all effective development work.

Working with individuals and communities, often from diverse backgrounds and experiences, offers challenges, not just in communicating and identifying needs, but in finding appropriate methods of empowering and enabling people to improve their lives.

Diversity and human rights training is integral to effective development work, not just in terms of identifying and understanding discrimination and oppression, but in developing practical strategies to challenge discriminatory practices and promote social justice.

Development workers have a responsibility to become skilled in the various laws and UK legislation, and develop an understanding of how these laws can be used as a practical tool in tackling personal and institutionalised discrimination, both within their own organisations and the organisations they support.

Voluntary organisations, community groups and Local Authorities all have a responsibility to ensure that they are operating within current legislation. 
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Diversity Training - the essence of Community Development Work

Equality and diversity are central to all development workers, both within the organisations that employ them, but the organisations and groups they support.

Diversity is acknowledging that we live in a society with communities of people of differing race and ethnicity, gender, sexual orientation, age, religion, belief and disability.

Acknowledging diversity within our communities would enable a society that encouraged active participation from all, where everyone would demonstrate their social and moral responsibility from a basis of shared values.

Working with individuals and communities, often from diverse backgrounds and experiences, offers challenges, not just in communicating and identifying needs, but in finding appropriate methods of empowering and enabling people to improve their lives.

Diversity training helps to develop the personal knowledge and skills of development workers enabling them to effectively challenge inequality or discrimination within their own organisation, and the organisations they support. It also helps to develop an understanding of the differences and similarities between equal opportunities and diversity and current UK legislation.

By developing excellence in diversity organisations are able to meet and exceed social obligations. This not only benefits the organisation, but helps develop greater social cohesion, tolerance, stability and prosperity in the wider society.

Equality Impact Assessments - (EQIA) - Promoting Equality

An Equality Impact Assessment is a tool to identify whether or not strategies, projects and policies, are having an adverse impact on a particular group of people due to gender, race or disability. In other words, is the project, policy or procedure being provided in a way that meets the needs of the customer and not in a discriminatory manner?

Equality Impact Assessments (EQIAs) are about improving equality performance and ensuring an organisation or public body is not operating in a discriminatory way.

EQIAs are a practical tool that enables organisations to identify any negative impact a policy, function, existing or proposed service, might have on particular groups, communities or public body staff. EQIAs also promote a more proactive approach to the promotion of equality. 

The public sectors have a duty to promote equality of opportunity, reduce discrimination and ensure good public relations, and Local Authorities need to show compliance to these public duties using the EQIAs.

The specific duty requirements to undertake an EQIA falls to public bodies such as the local and central government, NHS Trusts, Primary Care Trusts, schools, colleges, Universities and the emergency services. 

These public services which have a huge impact on the quality of life for individual and communities, and ultimately on local infrastructure and frontline organisations, who support them.

EQIA can also be used effectively by infrastructure organisations when developing and delivering new projects. It enables the organisation to assess the relevance of equality and to ensure that the project will have positive impacts on equality groups and avoid any discriminatory practices.
Human Rights – from principles to practice

Human rights provide a powerful language that can be used to improve public service provision, challenge poor treatment, resolve conflict, reduce inequality and empower individuals and communities. Human rights principles such as equality and dignity are at the heart of the work of the organisations that development workers support. 

Human rights training provides development workers with an understanding what human rights are, an overview of the human rights laws that apply in the UK, and how they can apply human rights both in their own practice and in supporting the work of others.  

The training will enable development workers to support organisations to be more aware of how they can better protect and promote the rights of the people they are working with and for. Many of the organisations that development workers support will have legal duties under the Human Rights Act; the training will provide development workers with a better understanding of the nature of these duties. It will explore how development workers can work with the organisations they are supporting to develop ‘human rights friendly’ policies and procedures, and use human rights to improve their working practices.  

Human rights can also be used as a practical tool to hold public bodies to account, and to take positive action in challenging inequality and prejudice. The training will provide development workers with a better understanding of the links between human rights and equality and diversity, and how human rights can strengthen existing work promoting equality and social inclusion. 
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