
SKiLD tools for development workers - hints and tips

· All tools take 15 - 30 minutes to use with a group. You can use them as part of a training event, a workshop at a conference or during a group meeting.

· Each tool consists of
- a set of instructions
- a Powerpoint presentation for supporting information to use as slides or handouts on the day
- other resourses and information (for instance, cards or answer sheets)

· Read through the supporting information. Apart from giving you some background material, you can use it to print out transparencies for an overhead projector or handouts for the group you are working with. 

· The tools are designed to give all group members a voice; ensuring quieter individuals get heard and louder people are kept in their place. If different group members disagree, it is important to have a discussion about why there are different views. Unfortunately these tools can’t provide easy solutions to groups in conflict.
· Please feel free to adapt and add things to these resources so that they fit your work with a particular group. Then tell us about your changes via our feedback form!
· If you are going to use a tool lots of times, then it’s a good idea to laminate the cards and resources. But remember groups will be more willing to have a go at the tools if they don’t look too swizzy.
· Tools work in colour or black and white. 
· You can always work through a tool with a group, and then leave it with the group so that they can refer back to it, or use it as the basis of an action plan. 
· We’ve tried to make sure that the tools work, but you’ll still need to use common sense when you’re using it or adapting it. The resources such as the cards have been produced as Word documents. This means you can change the font sizes and colours to suit work with specific groups. 

· If you have any ideas for other tools please let us know. If there’s enough demand we might create others. Enjoy having a go with them – and tell us what you think.

· Don’t forget the other resources you might need to use the tools effectively
- flip chart pens
- pens
- post-it notes
- blue tack
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