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Nigel Burchill

Interim Head of Strategy, Policy and Performance

Chief Executive's Office

City of York Council

27 May 2010

Dear Nigel

CMT briefing on national coalition policy and impact on York; response from CVS 

The coalition programme for government makes a number of references to social action and the civil society and I believe that York is well placed to build on its strong track record of working with and providing support to the voluntary and community sector.  For example, the recent and ongoing work related to two significant National Indicators, NI6 and NI7, together with  our discussions around the RIEP bid and the potential to pilot new ways of working in neighbourhoods are all testament to the strength of the relationship between the City of York Council its third sector (or should I say civil society?!) partners. 

However, some of the goals in the coalition programme are ambitious.  There is much reference to social enterprise and co-operatives, giving communities “the right to bid to take over local state-run services” and “radical devolution of power and greater financial autonomy to local government and community groups”. These ambitions will not be achieved overnight and will require a great deal of awareness raising, education, training and up-skilling within both the statutory and voluntary sectors, to enable high quality capacity building within local communities to take place. 

On the attached document I have taken some of the key point from the coalition programme’s section on social action and tried to quickly assess where we are in York and what might need to be done to meet the government’s goals.  I hope this is the type of information you are looking for.  If I can be of further help please do not hesitate to ask. 

Yours sincerely
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Angela Harrison 

Chief Executive

York CVS

	Policy Item
	Current position in York
	Action required 

	The creation and expansion of mutuals, co-operatives, charities and social enterprises, and enable these groups to have much greater involvement in the running of public services
	Some culture of social enterprise but possibly not a great deal of experience within the statutory sector of initiating co-ops, etc. 
	· Programme of awareness raising, training and education in both statutory and voluntary sectors, to include sharing of best practice from other regions/sectors 

· Partnership working between CYC  directorates, e.g. economic development, communities and neighbourhoods, Business Link and York CVS 

· Completion of work around “Thriving Third Sector”and embedding of that strategy within the CYC and partners 

· CYC to consider how best to create a fertile environment for such organisations to grow by reviewing council procurement policy. That is, factoring into considerations of 'best value' the positive environmental and social impacts of sourcing services from local and socially-responsible organisations. 

	Public sector workers given a new right to form employee-owned co-operatives and bid to take over the services they deliver
	Possible lack of knowledge and understanding of desire within employee base for this initiative 
	· Survey of statutory sector staff, together with awareness raising and education programme, followed by training and development as appropriate 

	We will train a new generation of community organisers and support the creation of neighbourhood groups across the UK, especially in the most deprived areas
	Work of Communities and Neighbourhoods team to develop the ward partnership boards and pilot new approaches in 6 wards in the city; new neighbourhood management approach; strong culture of volunteering, volunteer centre base at CVS and its capacity to support. 
	· We would advocate for a programme of community development to build capacity within communities, links to volunteering, ensure strong infrastructure support available for groups to start up, develop and become sustainable. 

	National Citizen Service. The initial flagship project will provide a programme for 16 year olds to give them a chance to develop the skills needed to be active and responsible citizens, mix with people from different backgrounds, and start getting involved in their communities. 
	City of York is one of only 5 national pilot areas for 14-16 volunteering. A strong partnership has been established and some early lessons achieved in this area. 
	· Evaluate pilot within York and as part of wider pilot evaluation. 

· Ensure that learning from the pilot influences thinking on creation of new national initiative. 

· Position York with national government to be a leader in the new initiative (may be controversial depending on how the National Citizen Service is viewed) 

	A range of measures to encourage volunteering and involvement in social action, including launching a national day to celebrate and encourage social action, and make regular community service an element of civil service staff appraisals 
	Within York there is a strong culture of volunteering and support for volunteering; there is an established volunteer centre and a successful piece of work is under way around NI6. York currently has a Year of Volunteering and will have its own “day of volunteering” with the Spontaneous Acts of Kindness Day on Friday 13th August. 
	· York CVS has a piece of work on Supported Volunteering ready to launch once suitable funding can be found. This is based on local research and evidence of need – “supported volunteering” for those citizens with additional support needs who would usually be the ‘recipients’ of volunteering rather than take part in volunteering themselves 
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