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Organisational Health Check
Having picked up over fifty groups on my caseload since arriving here at Rugby CVS, I am sure you can understand it has been quite a busy time! To ensure that I am supporting the groups most in need we have devised the Rugby CVS Organisational Health Check.
We have designed this as a quick traffic light system to try to identify what areas of your development might most need my support: red for “we’re in crisis”, amber for “we have about a year’s funding” and green for “we have secured funding for the next two to three years, have a strategic plan but may need some help in the future”.

We will be using the health check responses in future both to plan my workload and priorities going forward and to assess new groups for addition to my caseload. Work through the questions and simply tick the appropriate box next to red, amber or green and post back to me as soon as you can.
Thank you for taking the time to complete the health check, if you have any queries or questions please don’t hesitate to contact me on:clare@rugbycvs.org.uk.
Name of group or organisation

Status ie community group, registered charity

Aims and Objectives

Name of Chairperson/Lead contact

Address

Telephone 

Email address

Website
Funding

1. We have no funding or current funding (or reserves) are expected to be exhausted within the next 12 months – we have no guaranteed other identified funding.
























RED

□ 
2. We have funding in place for the current and next year. We are able to continue to operate at our current level but need to secure additional future funding for continuation/expansion of our services.

















AMBER
□

3. We have funding secured for three years or more and are running at capacity. We have just secured new funding but need help formulating an exit strategy.



GREEN
□
Comments
Strategic Planning

1. We have no strategic plan.






RED

□ 
2. We have a written strategic plan which comes to an end in the next year and we need help to write a new one.


















AMBER
□

3. We have just revised our three year strategic plan engaging all staff, trustees and volunteers.  We would like to widen participation by utilising CVS networks.

GREEN
□

Comments
Governance

1. Our governing document doesn’t exist or is out of date, we are unsure what status our group or organisation needs and we need help with roles and responsibilities, minute taking, drafting agendas.


















RED

□ 
2. Board members don’t always attend meetings, meetings are often unstructured and trustees are unaware of their liabilities and responsibilities.










AMBER
□

3. Our board runs really well, but we would appreciate information on training, resources and support out there through CVS networks.











GREEN
□

Comments 
Quality

1. We know there are several Quality Assurance frameworks out there, but are confused as to which one is most appropriate and do we need it? 


























RED

□ 
2. We chose a Quality Assurance system, started to implement it but have got bogged down with day to day stuff?











AMBER
□

3. We have Quality Assurance system in place and are reviewing it with our trustees, staff and volunteers regularly.  We would appreciate advice meeting the criteria for upgrade our organisation.





GREEN
□
Comments
Volunteering

1. We don’t use volunteers; and don’t know what a volunteer policy or task description would look like for our organisation.
RED

□

2. We use volunteers but have no volunteering policy in place, would like to learn more about volunteering good practice


AMBER
□

3. We use volunteers and are aware of volunteering good practice and volunteering and the law but could use some advice on developing our volunteer programme.
 
GREEN
□

Comments
