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Executive Summary
What does SKiLD do?

SKiLD is a learning project for development workers based in local infrastructure organisations across England. It aims to raise the quality of developmental support available to local voluntary and community groups, to help them to carry out their activities as effectively as possible. It is based within NAVCA, but works in partnership with a wide range of organisations.

SKiLD has done this by:

· Developing a competency framework that helps development workers and their managers to identify the knowledge and skills needed to support voluntary and community groups.

· Providing a range of affordable and accessible learning activities for development workers to help them to gain the knowledge and skills they need

· Providing a focus for national, regional and local infrastructure organisations who are targeting learning and development opportunities to development workers

There is a small staff team of 5 part time workers. The project’s funding for the first two years has come from a range of sources, with the Workforce Hub providing the core project funding. Others have funded particular activities.

What has SKiLD achieved?

In its first 18 months SKiLD has:
· Undertaken a Learning Needs Analysis of development workers which has been used to inform the initial learning programmes. This is a rolling process and forms to complete can be found on the website.
· Run 5 quarterly training programmes offering full and half day learning activities for development workers. This has included both SKiLD activities and those offered by partners, including the Workforce, Governance, Performance and Finance Hubs. 

· This partnership work has greatly improved the co-ordination and consistency of learning opportunities for development workers, as well as enabling partners to reach a wider audience than they might otherwise have been able to do.

· Run 2 well attended conferences that encouraged networking amongst development workers and provided them with bite-size learning opportunities and ‘tools’ to take away to use with local groups.

· Run 1 five day PLA (Participatory Learning in Action) course in partnership with a regional infrastructure body. This offered in depth opportunities for participants to learn and embed new techniques for working with local groups.
· Run 2 Action Learning Sets (seven sessions each) enabling development workers to develop techniques for learning from each other using real life work problems and issues. 

· Developed the SKiLD Framework, an interactive set of competencies for development workers that can help them to assess themselves against the knowledge and skills needed to carry out their work and plan their learning and development. It can also be used in the supervision and appraisal process. In addition, the SKiLD Framework can help managers and trustees to better understand the development worker role, produce job descriptions etc.

· The SKiLD Framework is accessed online so each development worker has their own ‘account’. Anonymised information can be collated by SKiLD which has the potential to provide extremely useful information about both current competency levels and development needs.

· SKiLD has also developed a range of downloadable tools for development workers for specific needs. These can be accessed even if a worker is unable to attend a learning activity.

Clearly, SKiLD has achieved a great deal in a short space of time. They have agreed funding for 2007/08 and further development of their work, including increased outreach and targeted work has been planned.

What have people said about SKiLD’s work?

‘Our programme needed national promotion and in those terms the work of SKiLD couldn’t have been better.’ 

‘SKiLD has been really useful in terms of leading the way to better co-ordination of all those organisations working to deliver training to the same target audience.’

‘SKiLD has  helped to demystify and normalise the Hubs.’
‘I like the way you can access it [the SKiLD Framework] via the web and do bits at a time, then talk about it in supervision.’
‘I especially like the SKiLD Framework. We have a new Director starting today who has not worked in a CVS before. This will be very helpful.’
‘Attending the Managing Change course has helped me to support groups in a more consistent way, especially those experiencing change themselves. I feel more confident about this and this gives them more faith in me – it makes me more effective.’
‘My manager was surprised when we all came back from the Kit Yourself Out event buzzing with ideas, and will definitely support attending more things that SKiLD put on.’
Summary of key issues identified and recommendations

As a part of the evaluation process, a number of issues emerged relating to the SKiLD programme so far. These key issues are summarised under the headings below and a series of recommendations for the future suggested.
	Key issues relating to:
	Recommendations

	Improving systems and processes
	SKiLD should consider:
· Developing an annual schedule for promotional work including production of the termly course programmes and brochures

· Continuing to produce both paper copies and electronic versions of the course programmes and brochures

· Developing a more systematic approach to monitoring and evaluation, that is better embedded into on-going planning and activity

· Investing more time in ensuring the team communicates effectively with stakeholders and the public through improving systems for communication when much of the work takes place out of the office.

	Enhancing partnership working
	· Reviewing the role and function of the Advisory Group, including whether or not an additional or alternative mechanism is needed to manage  the broader-based funding model to be adopted in 2007/08
· Exploring further ways in which coherence can be enhanced of common planning and delivery of learning activities for development workers 

· Becoming more pro-active in using evidence from their on-going evaluation, use of the SKiLD Framework, and the Learning Needs Analysis to assist the Hubs and other partners meet their objectives

· Developing transparent working agreements about roles and responsibilities with funders and other key partners

· Agreeing realistic reporting mechanisms that link in with the monitoring and evaluation systems mentioned above

	Use of the SKiLD Framework
	· Building on the Framework to extend its use as a source of workforce intelligence information
· Exploring options for accreditation based around the framework, including the possibility of creating a set of National Occupational Standards for development workers

	Future Directions
	SKiLD should consider:
· Adopting a more pro-active and strategic approach to developing their work

· Continuing to support a wide range of learning and development activities
· Reviewing how they offer progression opportunities within the main programme or how they signpost development workers to other related opportunities

· Continuing to seek partnerships with others working with development workers, including specialist groups, to continually widen access to affordable and accessible opportunities.


About the evaluation process

The evaluation was carried out between January – March 2007 by Terry Wolf and Kath Gordon, independent consultants. It involved four main elements: 
· Discussions with SKiLD staff members

· Desk research, including a wide range of evaluation material gathered by the team over all their activities

· Feedback from SKiLD users and potential users

· Feedback from a range of other stakeholders

The full evaluation report analyses the evidence in two ways. The first strand explores some of the process issues relating to how SKiLD has carried out its work and pulls out learning from this experience. The second examines feedback about the activities SKiLD has undertaken in more detail, identifying what has worked well, and what may be improved in the future. The analyses are followed by a more detailed table summarising the key issues and recommendations. There is a short conclusion to the report.

