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Background
In early 2008 Voluntary Action Rotherham commissioned the Centre for Voluntary Sector Research (CRESR) at Sheffield Hallam University to carry out a piece of research designed to identify the characteristics and circumstances of the Voluntary and Community Sector (VCS) in Rotherham - more than 250 Voluntary and Community Organisations (VCOs) completed a survey between January and March 2008 and a full report was published in July 2008 (see Coule et al, 2008, for more detail).

Although the research was aimed the whole of Rotherham's VCS it produced some revealing information about the size, scope and experiences of the borough's 'community sport sector'.

What is the community sport sector?

Although there is no formal definition of what the community sport sector is or the types of organisation it includes, it is clear that a significant proportion of community sport is delivered by VCOs (NAVCA, 2008). This is something which came through strongly in the Rotherham research:
· 43% of respondents said they were involved in work related to leisure, recreation and/or sport - this equates to at least 490 organisations.
· 22% of respondents said their main area of work was leisure, recreation and/or sport - this equates to at least 250 organisations.

This is a finding which has proved consistent over time and to a lesser extent, geographical location:
· In 2003 52% of survey respondents in Rotherham identified leisure and recreation as a key field of their work (see Coule, 2003).

· In 2005 46% of survey respondents identified leisure, recreation and sport as one of their main areas of work compared to 34% in Sheffield, 46% in Barnsley, and 37% in Doncaster while the aggregate figure for South Yorkshire was 39% (see Macmillan, 2005).
In the absence of a formal definition and for the purposes of analysis, the remainder of this report focuses on those organisations who replied to the Rotherham survey in 2008 and said their main area of work was leisure, recreation and/or sport i.e. 22% of all respondents (n=56). Although this is a relatively small sample and should not be considered representative of the community sports sector in Rotherham as a whole, it enables the analysis to focus on those organisations for which activities linked leisure, recreation and/or sport is the main feature of their work.
Key findings
The data suggests that a significant proportion of Rotherham VCOs whose main area of work is leisure, recreation and/or sport are small, community based groups which operate on limited voluntary incomes and rely heavily on a large and dedicated pool of volunteers. The main findings of the analysis are set-out below.
a) Organisational form
The data suggests that community sport organisations in Rotherham are significantly more likely than the wider VCS to be informal and unincorporated:
· 43% described themselves as an 'informal community group' compared to 28% of the wider Rotherham VCS. 
· Only 14% were a registered charity compared to 37% of other Rotherham VCOs.
· Only 5% were a company limited by guarantee compared to 14% from the wider Rotherham VCS.

This is reinforced by Charity Commission data showing that only 23% of the borough's registered charities are involved in sport and leisure.

b) Organisational age
Similar to the wider Rotherham VCS, the borough's community sport organisations appear to be quite stable - 75% have been in existence for 10 years or more and 80% expect to still be operating at least another 10 years. 
c) Beneficiaries
Children and young people, older people, and to a lesser extent people with disabilities or special needs appear to be the main beneficiaries of Rotherham's community sport sector:
· 49% said they worked with children and young people and 28% said children and young people were their main beneficiary - similar proportions to the wider Rotherham VCS.

· 49% said they worked with older people and 34% said older people were their main beneficiary - although a similar proportion of the borough's wider VCS said they worked with older people only 16% identified them as their main beneficiary.

· 31% said they worked with people with disabilities/special needs compared to 49% of the wider Rotherham VCS, and 4% said people with disabilities/special needs were their main beneficiary compared to 7% of the wider VCS.
d) Staffing and volunteers
The level of staffing in Rotherham's community sport sector is quite different from the borough's wider VCS:
· Only 10% employ at least one member of paid staff compared to 32% of the wider Rotherham VCS.

Although 55% have 5 or more volunteers, a similar proportion to the borough's wider VCS, more detailed analysis suggests the nature and level of volunteering in Rotherham's community sport sector is quite distinct. When extrapolated to account for the known population of Rotherham's VCS (n=1150), the data suggests that:
· There are 3,650 volunteers and trustees dedicating in the region of 24,500 hours a month to Rotherham's community sport sector. This suggests that community sport volunteers account for 24% of all Rotherham's volunteers and 33% of the total hours worked, indicating that they are among the hardest working groups of volunteers.
· Based on an average hourly wage in Rotherham of £10.96, this suggests volunteering in the borough's community sport sector could be worth around £3.4m per year.

The data also suggest that volunteering in community sport is a particularly male phenomenon:

· 66% of Rotherham's community sport volunteers are men (n=2,425) and 75% of community sport volunteering hours (n=17,920 hrs) are by men. By comparison, in the wider VCS only 43% of volunteers and 47% of volunteering hours are by men.

· 38% of all Rotherham's male volunteers volunteer in community sport compared to 14% of women.

· 51% of all Rotherham's male volunteering hours are in community sport compared to 17% of women's hours.
e) Organisational income
A significant proportion of Rotherham's community sport organisations operate on very small incomes even compared to the borough's wider VCS:

· 31% of community sport organisations had an annual income of less than £1k compared to 26% of the wider VCS.

· 76% of community sport organisations had an annual income of less than £10k compared to 61% of the wider VCS.

The data also suggests that this income relies on a different income profile compared to the wider VCS. It indicates that membership fees and subscriptions are particularly important sources of income for the community sport sector, and that they are unable to access grant funding and public sector contracts as effectively as the wider VCS:

· 76% rely on membership fees and subscriptions compared to only 47% of the wider VCS.

· 52% rely on fundraising activity - a similar proportion to the wider VCS.

· Only 8% have a Local Authority grant and only 2% have a Local Authority (LA) contract, compared to 22% of the wider VCS who have LA grants and 11% who have LA contracts.

· Only 20% received a grant from another source such as a lottery grant maker or charitable trust, compared to 36% of the wider VCS. 

f) Need for support
57% of Rotherham's community sports organisations said they expected their need for support from external sources such as local infrastructure providers to increase during 2008. Although this is a similar proportion to the wider VCS it may be of particular concern as there is a considerable body of research which indicates that small community VCOs, particularly those without paid staff, are significantly less likely to access support from their local infrastructure provider compared to VCOs with paid staff (see e.g. Webster et al, 2007; Dayson, 2007 and 2008).

Conclusion

It is important to emphasise that these findings are based on small sample of respondents (n=56) to a locality based survey and should not be considered representative or indicative of the wider community sport sector without additional research. This might be a larger piece of survey work or detailed analysis of secondary datasets such as national volunteering surveys (e.g. Citizenship Survey) and those available through sources such as Guidestar.

Despite the necessary caveats, this analysis demonstrates that many of the characteristics and circumstances affecting the community sport sector are similar to those affecting the wider VCS but it also identifies some distinct differences. Perhaps most importantly it indicates that the community sport sector includes a significant proportion of VCOs working at a community level, yet this remains a comparably 'under-researched' aspect of the VCS, particularly at a local level. 
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